Proposed Budget Book FY17

Proposed Final Budget, Jun 2, 2016

Introduction and Budget Timeline

The Town’s FY17 Budget process officially started in March but is always a work in progress. The following is a brief
timeline of the process:

@)

March - The heads of each Department met with the Treasurer and the Acting Town Administrator to come up
with suggestions, improvements, areas of concerns, and how the budget is presented. These were incorporated
into a working budget document for FY17.

April 4™- held two staff meetings and presented the FY17 working budget and gave staff the opportunity to have
input and offer suggestions and express any concerns. Approved changes were incorporated into the working
budget.

April 18"™- first presentation of budget to Mayor and Council at a special budget work session. Budgeted
Revenues were discussed along with departmental expenses to include the Mayor and Council, Grants, and the
Town Administrator departments were reviewed.

April 25" — 2" budget work session with the Mayor and Council to review the Finance Office, Town Clerk, Public
Safety, and Public Works department budgets.

May 7" - Saturday budget work session for presentation to the public to include a Q&A and to hear citizen’s
recommendations and concerns.

May 9" —
o Budget work session to discuss and incorporate changes to the budget based on previous work sessions
and citizen comments. :
o Constant Yield Hearing which resulted in no change in current property tax rate. This was also the 1%
reading of Budget at the Mayor and Council Meeting.

May 24™ — Mayor and Council budget held a work session to review changes proposed at previous sessions and
a final proposed draft was agreed upon and will be adopted during the second and final reading during the June
13™ Mayor and Council Meeting.
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As a “service organization”, Public Safety,
Code Enforcement {under Public Safety),
Public Works, and grants which fund specific
projects account for 84% of the Town's
budget

A

Grants - Restricted, |
1,175,527 ,19% b
|

|

Mayor and Council,
203,762, 3%

Town Admin, 272,130,
4%

Town Clerk, 234,045,
4%

Finance, 319,983 ,5%



Proposed Final Draft May 25, 2016

Revenues
4000 - Property Taxes
4100 - Income Tax
4200 - Other Local Taxes
4300 - Licenses and Permits
4400 - Federal Funding
4500 - State Funding
4600 - County Funding
4700 - Service Charges
4800 - Other Revenues
4900 - Restricted Revenues
4999 - Transfer from Fund Balance

Total Revenues

Expense

6000 - Compensation
6010 - Regular Pay
6020 - Overtime
6030 - FICA
6040 - Health Insurance
6050 - Pension
6060 - Workers Comp

Total 6000 - Compensation

6110 - Tuition Remibursement
6120 - Uniforms

6130 - Recruitment

6140 - Professional Development
6150 - Payroll Service

6160 - Employee Recognition
6210 - Council Projects

6215 - Council Committees

6220 - Community Initiatives
6225 - Community Grants

6230 - Community Events

6235 - Senior Citizen Projects
6240 - Memorials

6250 - Youth Projects

6255 - Town Meetings

6260 - Transportation

6270 - Historic Promotion

6310 - Telephone

6320 - Wireless Communications

6330 - Communications Contracts

Town of Bladensburg

Budget Summary

FY16 Budget FY17 Budget Variance
3,626,783 3,743,473 116,690
430,285 460,000 29,715
6,558 12,000 5,442
194,680 221,400 26,720
45,000 -45,000
134,319 254,927 120,608
33,304 26,856 -6,448
80,401 83,200 2,799
89,639 99,040 9,401
843,221 1,175,527 332,306
425,078 201,565 -223,513
5,909,268 6,277,988 368,720
2,348,520 2,341,880 -6,640
169,370 269,655 100,285
192,696 199,783 7,087
502,409 442 111 -60,298
187,143 196,507 9,364
295,461 284,104 -11,357
3,695,599 3,734,040 38,441
9,600 7,500 -2,000
29,600 29,000 -600
7,000 7,000 0
38,250 40,750 2,500
7,500 3,500 -4,000
2,000 2,000 0
2,500 2,500 0
2,350 2,000 -350
6,000 12,500 6,500
7,000 20,500 13,500
18,000 19,000 1,000
4,500 5,000 500
1,850 1,000 -850
8,000 0 -8,000
6,500 3,500 -3,000
0 30,000 30,000
2,500 2,500 0
34,755 20,000 -14,755
10,720 20,720 10,000
69,457 29,250 -40,207
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Proposed Final Draft May 25, 2016

6340 -
6350 -
6360 -
6420 -
6440 -
6460 -
6510 -
6520 -
6530 -
6540 -
6545 -
6550 -
6560 -
6570
6580 -
6620 -
6640 -
6650
6670 -
6680 -
6710 -
6720 -
6730 -
6740 -
6750 -
6760 -
6780 -
6790 -
6810
6815 -
6820 -
6825 -
6830 -
6835 -
6840 -
6850 -
6855 -
6860 -
6865 -
6870 -
6880 -
6885 -
6890 -

Interoperability
Internet Access
Data Fees
Computer Expense
IT Support
Software Contract
Audit

Bank Charges

Bad Debts
Insurance - Other
Insurance - Auto
Insurance - Liability
Legal

Equipment Lease
Contractual Services

Fuel

Vehicle Repairs and Maintenance

Vehicle Body Repairs
Equipment Maintenance
Weapon Repairs and Supplies
Building Maintenance
Grounds Maintenance

Roads Maintenance

Street Lights

Sanitation Contract

Landfill Fees

Engineering

Janitorial Services

- Advertising

Newsletter
Woebsite
Membership
Media Supplies
Travel

Records Management
Office Supplies
Postage

Shop Supplies
Supplies

Tools

Election Costs
Finger Printing
Utilities

Town of Bladensburg

Budget Summary

FY16 Budget FY17 Budget Variance
19,201 6,000 -13,201
4,500 4,500 0
2,500 2,500 0
2,500 6,000 3,500
0 25,000 25,000
8,400 4,500 -3,900
15,500 17,100 1,600
3,700 3,200 -500
13,811 6,000 -7,811
5,904 0 -5,904
33,500 32,000 -1,500
33,900 42,500 8,600
20,000 22,500 2,500
25,464 15,000 -10,464
71,190 27,000 -44,190
99,693 86,000 -13,693
80,000 78,000 -2,000
5,000 16,000 11,000
14,500 12,500 -2,000
3,500 3,500 0
75,000 75,000 0
30,590 30,000 -590
96,221 -96,221
45,000 50,000 5,000
176,000 150,000 -26,000
26,500 20,000 -6,500
2,500 2,500 0
20,500 19,000 -1,500
4,000 15,000 11,000
6,500 -6,500
500 15,000 14,500
12,614 12,650 36
3,300 3,500 200
3,050 4,750 1,700
2,000 -2,000
20,250 20,500 250
3,650 4,000 350
0 3,000 3,000
15,500 4,000 -11,500
2,500 2,000 -500
2,400 -2,400
2,500 2,500 0
22,787 34,000 11,213
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Proposed Final Draft May 25, 2016

6900 - Grants - Restricted
6910 - MD Energy Assistance
6920 - Community Legacy
6930 - CDBG
6940 - Highway User Projects
Total 6900 - Grants - Restricted

Subtotal Expense

Other Expense
6950 - Debt Service
6970 - Capital Outlay
Total Other Expense

TOTAL EXPENSES

Town of Bladensburg

Budget Summary

FY16 Budget FY17 Budget Variance
0
450,000 675,000 225,000
0 250,000 250,000
121,000 100,000 -21,000
0 150,527 150,527
571,000 1,175,527 604,527
5,571,206 6,044,987 473,781
98,262 68,000 -30,262
239,800 165,000 -74,800
338,062 233,000 -105,062
5,909,268 6,277,988 368,720
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Town of Bladensburg

Budgeted Revenues
Proposed Final Draft May 25, 2016

FY16 Budget FY17 Budget Variance
Revenues

4000 - Property Taxes

4020 - Real Estate Taxes 2,924,223 3,043,473 119,250

4040 - Business Personal Property Tax 702,560 700,000 -2,560
Total 4000 - Property Taxes 3,626,783 3,743,473 116,690
4100 - Income Tax 430,285 460,000 29,715
4200 - Other Local Taxes

4220 - Admissions and Amusement Tax 6,558 12,000 5,442
Total 4200 - Other Local Taxes 6,558 12,000 5,442
4300 - Licenses and Permits

4310 - Local Business Licenses 49,380 74,000 24,620

4320 - County Traders License 10,985 10,000 -985

4330 - Alcohol and Beverage Licenses 1,735 2,300 565

4340 - Building and Occupancy Permits 2,528 2,000 -528

4350 - Sign Permit 2,722 2,800 78

4360 - Vending License 545 300 -245

4370 - Cable Franchise Fees 126,785 130,000 3,215
Total 4300 - Licenses and Permits 194,680 221,400 26,720
4400 - Federal Funding 45,000 -45,000
4500 - State Funding

4520 - Police Aid 134,319 145,927 11,608

4540 - Police Grants 0 20,000 20,000

4560 - MD Energy Assistance - Admin 0 89,000 89,000
Total 4500 - State Funding 134,319 254,927 120,608
4600 - County Funding

4620 - County Disposal Fee Rebate 26,900 22,484 -4,416

4640 - Bank Stock 2,372 2,372 0

4660 - Public Works Abatements 4,032 2,000 -2,032
Total 4600 - County Funding 33,304 26,856 -6,448
4700 - Service Charges

4710 - Dispatch Sharing - Mt. Rainier 62,000 66,000 4,000

4720 - Local Fines/Fees 9,822 10,000 178

4730 - Copier Fees 1,687 2,000 313

4740 - Fingerprinting 2,289 1,200 -1,089

4760 - Reimbursements 4,603 4,000 -603
Total 4700 - Service Charges 80,401 83,200 2,799
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Proposed Final Draft May 25, 2016

4800 - Other Revenues

4810 -
4820 -
4830 -
4840 -
4850 -
4860 -
4870 -
4880 -

Insurance Reimbursement
Bus Shelter Advertising
Property Rental

Vehicle Deployment

Solar Energy Credits

Loan Repayment

Misc. Revenues

Interest Earned

Total 4800 - Other Revenues

4900 - Restricted Revenues

4920
4940
4950
4960

- MD Energy Assistance - Restrict
- Highway User Revenues - Rest.
- Community Legacy - Restricted
- CDBG Construction Grant

Total 4900 - Restricted Revenues

4999 - Transfer from Fund Balance

TOTAL REVENUES

Town of Bladensburg
Budgeted Revenues

FY16 Budget FY17 Budget Variance
5,000 5,000 0
2,702 2,800 98

48,228 52,000 3,772
5,567 7,000 1,433
1,139 3,500 2,361

19,040 20,240 1,200
5,000 5,000 0
2,963 3,500 537

89,639 99,040 9,401

526,000 675,000 149,000
96,221 160,527 54,306
100,000 250,000 150,000
121,000 100,000 -21,000
843,221 1,175,527 332,306
425,078 201,565 -223,513
5,909,268 6,277,988 368,720
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Mayor and Council 2 Year Budget

Proposed Final Draft May 25, 2016

Expense

6000 -

Compensation

6010 - Regular Pay
6030 - FICA

6040 - Health Insurance
6050 - Pension

6060 - Workers Comp

Total 6000 - Compensation

6140 -

Professional Development

6145 - Conferences and Cont. Education

6160 -
6210 -
6215 -
6220 -
6225 -

Employee Recognition
Council Projects
Council Committees
Community Initiatives

Community Grants

6226 - Fire Dept. Donation

6230 -
6235 -
6250 -
6255 -
6320 -
6420 -
6550 -
6620 -
6640 -
6825 -

Community Events

Senior Citizen Projects

Youth Projects

Town Meetings

Wireless Communications
Computer Expense

Insurance - Liability

Fuel

Vehicle Repairs and Maintenance
Membership

Total Expense

Town of Bladensburg

FY16 Budget FY17 Budget Variance
65,823 48,000 -17,823
5,035 3,672 -1,363
43,848 42,446 -1,402
3,795 4,094 299
8,886 250 -8,636
127,387 98,462 -28,925
27,000 0 -27,000
0 20,000 20,000

2,000 2,000 0
2,500 2,500 0
2,350 2,000 -350
6,000 12,500 6,500
7,000 8,500 1,500

0 12,000 12,000
10,000 12,000 2,000
4,500 5,000 500
8,000 0 -8,000
4,000 2,000 -2,000
4,800 4,800 0

0 3,500 3,500

1,400 2,500 1,100
3,700 2,000 -1,700
1,500 3,000 1,500
11,364 11,000 -364
223,501 203,762 -19,739

Page 1 of 1



Proposed Final Draft May 25, 2016

6000 -

Compensation

6010 - Regular Pay
6030 - FICA

6050 - Pension

6060 - Workers Comp

Total 6000 - Compensation

6140 -
6255 -
6260 -
6560 -
6580 -
6620 -
6810 -
6815 -
6820 -
6825 -
6830 -
6835 -
6850 -
6900 -

Professional Development
Town Meetings
Transportation

Legal

Contractual Services
Fuel

Advertising
Newsletter

Website
Membership

Media Supplies
Travel

Office Supplies
Grants - Restricted

6910 - MD Energy Assistance

Subtotal Expense

Other Income/Expense

6970 -

Capital Outlay

TOTAL EXPENSES

Town of Bladensburg
Town Administrator 2 Year Budget

FY16 Budget FY17 Budget Variance
132,340 136,787 4,447
10,201 10,464 263
10,716 11,668 952
15,127 711 -14,416
168,384 159,630 -8,754
1,500 5,000 3,500
1,500 1,500 0
0 30,000 30,000
20,000 22,500 2,500
40,990 15,000 -25,990
1,500 2,000 500
4,000 15,000 11,000
6,500 -6,500
500 15,000 14,500
0 1,000 1,000
3,300 3,500 200
1,000 2,000 1,000
500 0 -500
450,000 -450,000
699,674 272,130 -427,544
164,000 -164,000
863,674 272,130

-591,544
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Proposed Final Draft May 25, 2016

Expense

6000 -

Compensation

6010 - Regular Pay

6020 - Overtime

6030 - FICA

6040 - Health Insurance

6050 - Pension

6060 - Workers Comp
Total 6000 - Compensation

6140 -
6240 -
6270 -
6320 -
6570 -
6825 -
6835 -
6850 -
6855 -
6880 -
6890 -

Professional Development
Memorials

Historic Promotion
Wireless Communications
Equipment Lease
Membership

Travel

Office Supplies

Postage

Election Costs

Utilities

Total Expense

Town of Bladensburg

Town Clerk 2 Year Budget

FY16 Budget FY17 Budget Variance
137,474 142,252 4,778
2,500 2,046 -454
10,708 11,039 331
28,277 27,269 -1,008
11,124 12,134 1,010
19,027 745 -18,282
209,110 195,485 -13,625
750 750 0
1,500 1,000 -500
2,500 2,500 0
960 960 0
10,464 7,000 -3,464
250 100 -150
300 750 450
5,500 10,500 5,000
1,750 3,000 1,250
2,400 0 -2,400
11,787 12,000 213
247,271 234,045 -13,226

Page 1 of 1



Proposed Final Draft May 25, 2016

Expense

6000 -

Compensation

6010 - Regular Pay
6040 - Health Insurance
6050 - Pension

6030 - FICA

6060 - Workers Comp
6020 - Overtime

Total 6000 - Compensation

6510 -
6530 -
6550 -
6150 -
6520 -
6540 -
6460 -
6140 -
6110 -
6850 -
6580 -
6320 -
6835 -
6825 -
6855 -

Audit

Bad Debts

Insurance - Liability
Payroll Service

Bank Charges

Insurance - Other
Software Contract
Professional Development
Tuition Remibursement
Office Supplies
Contractual Services
Wireless Communications
Travel

Membership

Postage

Subtotal Expense

Other Expense

6950 -
6965 - Debt Service - Principle
6960 - Debt Service - Interest

Debt Service

Total 6950 - Debt Service

TOTAL EXPENSES

Town of Bladensburg
Finance Dept 2 Year Budget

FY16 Budget FY17 Budget m
152,714 150,948 -1,766
21,334 30,015 8,681
12,360 12,876 516
11,721 11,548 173
18,824 785 -18,039
500 -500
217,453 206,172 -11,281
15,500 17,100 1,600
13,811 6,000 -7.811
8,500 10,000 1,500
7,500 3,500 -4,000
3,700 3,200 -500
5,904 0 -5,904
4,800 1,000 -3,800
1,500 2,000 500
1,500 1,500 0
2,800 0 -2,800
2,000 -2,000
960 960 0
250 500 250
500 50 -450
300 -300
286,978 251,982 -34,996
76,835 54,000 22,835
21,427 14,000 7427
98,262 68,000 -30,262
385,240 319,982

-65,258

Page 1 of 1



Proposed Final Draft May 25, 2016

Expense
6000

- Compensation

6010 - Regular Pay
6020 - Overtime

6030 - FICA

6040 - Health Insurance
6050 - Pension

6060 - Workers Comp

Total 6000 - Compensation

6110 -
6120 -
6130 -
6140 -
6230 -
6240 -
6255 -
6310 -
6320
6330 -
6340 -
6350 -
6360 -
6420 -

6440

6545

6640

6680

Tuition Remibursement
Uniforms

Recruitment

Professional Development
Community Events
Memorials

Town Meetings

Telephone

Wireless Communications
Communications Contracts
Interoperability

Internet Access

Data Fees

Computer Expense

* IT Support
6460 -

Software Contract

* Insurance - Auto
6550 -
6570 -
6580 -
6620 -

Insurance - Liability
Equipment Lease
Contractual Services
Fuel

- Vehicle Repairs and Maintenance
6650 -
6670 -

Vehicle Body Repairs
Equipment Maintenance

+ Weapon Repairs and Supplies
6825 -
6835 -
6840 -
6850 -
6855 -
6865 -
6885 -
6890 -

Membership

Travel

Records Management
Office Supplies
Postage

Supplies

Finger Printing
Utilities

Total Expense

Other Expense

6970 -

Capital Outlay

Total Other Expense

TOTAL EXPENSE

Town of Bladensburg

Public Safety 2 Year Budget

FY16 Budget FY17 Budget Variance
1,598,031 1,629,949 31,918
163,492 251,573 98,081
133,992 143,936 9,944
352,077 275,980 -76,097
127,920 137,542 9,622
210,552 265,643 55,091
2,576,064 2,704,623 128,559
8,000 6,000 -2,000
25,000 23,000 -2,000
7,000 7,000 0
6,000 8,000 2,000
8,000 7,000 -1,000
350 -350
500 -500
23,255 20,000 -3,255
4,000 14,000 10,000
33,457 29,250 -4,207
19,201 6,000 -13,201
3,000 3,000 0
2,500 2,500 0
2,500 2,500 0
0 25,000 25,000
3,600 3,500 -100
33,500 32,000 -1,500
24,000 30,000 6,000
15,000 8,000 7,000
15,700 12,000 -3,700
70,000 65,000 -5,000
50,000 50,000 0
5,000 16,000 11,000
2,500 2,000 -500
3,500 3,500 0
500 500 0
1,000 1,000 o]
2,000 -2,000
9,950 10,000 50
1,600 1,000 -600
4,500 4,000 -500
2,500 2,500 0
11,000 10,000 -1,000
2,974,677 3,108,873 134,196
26,000 110,000 84,000
26,000 110,000 84,000
3,000,677 3,218,873 218,196
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Town of Bladensburg

Public Works 2 Year Budget

Proposed Final Draft May 25, 2016

Expense

6000 -

Compensation

6010 - Regular Pay
6020 - Overtime

6030 - FICA

6040 - Health Insurance
6050 - Pension

6060 - Workers Comp

Total 6000 - Compensation

6120 -
6140 -
6255 -
6310 -
6330 -
6350 -
6580 -
6620 -
6640 -
6670 -
6710 -
6720 -
6730 -
6740 -
6750
6760 -
6780 -
6790 -
6835 -
6850 -
6860
6865 -
6870 -
6890 -

Uniforms

Professional Development
Town Meetings
Telephone
Communications Contracts
Internet Access
Contractual Services

Fuel

Vehicle Repairs and Maintenance
Equipment Maintenance
Building Maintenance
Grounds Maintenance
Roads Maintenance
Street Lights

Sanitation Contract
Landfill Fees

Engineering

Janitorial Services

Travel

Office Supplies

Shop Supplies

Supplies

Tools

Utilities

6930 - CDBG

Subtotal Expense

Other Expense

6970 -

Capital Outlay

TOTAL EXPENSES

FY16 Budget FY17 Budget Variance
262,138 233,944 -28,194
12,878 16,036 3,158
21,039 19,124 -1,915
56,873 66,401 9,628
21,228 18,193 -3,035
23,045 15,970 -7,075
397,201 369,668 -27,533
4,600 6,000 1,400
1,500 5,000 3,500
500 -500
11,500 -11,500
36,000 -36,000
1,500 1,500 0
12,500 -12,500
24,493 17,000 -7.493
28,500 25,000 -3,500
12,000 10,500 -1,500
75,000 75,000 0
30,590 30,000 -590
96,221 -96,221
45,000 50,000 5,000
176,000 150,000 -26,000
26,500 20,000 -6,500
2,500 2,500 0
20,500 19,000 -1,500
500 500 0
1,500 0 -1,500
0 3,000 3,000
11,000 -11,000
2,500 2.000 -500
0 12,000 12,000
121,000 -121,000
1,139,105 798,668 -340,437
49,800 55,000 5,200
1,188,905 853,668 -335,237
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Town of Bladensbhurg
Restricted Grants

Proposed Final Draft May 25, 2016

Ordlinary Income/Expense
Income

4900 - Restricted Revenues
4920 - MD Energy Assistance - Restrict
4940 - Highway User Revenues - Rest.
4950 - Community Legacy - Restricted
4960 - CDBG Construction Grant

Total 4900 - Restricted Revenues

Total Income

Expense
6900 - Grants - Restricted
6910 - MD Energy Assistance
6920 - Community Legacy
6930 - CDBG
6940 - Highway User Projects
Total 6900 - Grants - Restricted

Total Expense

FY17 Budget
e ———

675,000
150,527
250,000
100,000
1,175,527

1,175,527

675,000
250,000
100,000
150,527

1,175,527

1,175,627
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