Town of Bladenburg

General Fund Budget Worksheet

For Fiscal Year Ending June 30, 2016

ADOPTED
DESCRIPTION FY 2014 BFJDZ(SS PR (';?](EZCO'lI'TON 2270l CHANGE FY  CHANGE FY
ACTUAL e a | 15FY16$  15-FY 16 %

REVENUE |
Total Local Property Taxes 3,453,872 3,439,612 3,504,256 3,626,783 187,171 5%
Total Local Income Taxes 440,703 428,239 449,292 430,285 2,046 0%
Total Other Local Taxes 5,510 3,071 9,742 6,558 3,487 114%
Total License & Permits 67,832 66,174 67,608 67,895 1,721 3%
Total Federal 1,422 34,938 33,564 45,000 10,062 0%
Total State 1,006,809 802,959 867,325 856,540 53,581 %
Total County 23,636 27,356 28,308 154,304 126,948 464%
Total Service charges 74,093 72,720 77,495 80,401 7,681 11%
Total Franchse Fees 127,508 116,700 124,820 126,785 10,085 9%
Total Other revenue 301,157 743,261 81,814 514,717 (228,544) -31%
TOTAL REVENUE 5,502,542 5,735,030 5,244,724 5,909,268 174,238 3%

EXPENDITURES |
Total Expenditures- Mayor & Council 191,691 250,085 223,333 223,501 (26,584) -11%
Total Expenditures- Town Clerk 218,549 239,495 230,461 247,271 7,776 3%
Total Expenditures- Town Administrator 1,008,835 823,156 817,126 863,674 40,518 5%
Total expenditures- Finance 390,214 438,951 353,269 385,240 (563,711) -12%
Total expenditures- Public Safety 2,732,609 2,946,681 3,039,658 3,000,677 53,996 2%
Total expenditures- Public Works 816,517 1,036,663 893,542 1,188,905 152,242 15%
TOTAL EXPENDITURES 5,358,415 5,735,031 5,557,388 5,909,268 174,237 3%
Change in Fund Balance 144,127 -1 -312,664 0 1 0%

Capital Outlay Details |

Mayor & Council 0|FY16 BUDGET ASSUMPTIONS:
Town Clerk 0
Town Administrator 164,000{ FY 16 REAL ESTATE PROPERTY TAX
Finance 0| RATE IS .74 CENTS/100
Public Safety 26,000] FY 16 BUSINESS PERSONAL PROPERTY
Public Works 49,800 TAX RATE IS 2.09 CENTS/100

Date: 6/2/2015 5:50 PM

Total Capital Out $ 239,800

ADOPTED

Summary




Town of Bladenburg
General Fund Budget Worksheet

For Fiscal Year Ending June 30, 2016

ADOPTED CHANGE
DESCRIPTION :ngJOiL‘L BFl](DZ(SI]E-'SI' PRgJYEZ((:)‘:IL'?ON FY 2016 CHANGE FY FY 15-FY 16
=Ublel=p ] 15-FY 16 $ %
| REVENUE
Local Property Taxes
Real Estate Taxes 40000 2,744,408 2,764,192 2,764,192 2,924,223 160,031 5.8%
Personal Property Taxes 40001 709,464 675,420 740,064 702,560 27,140 4.0%
Penalty on Delinquent Taxes 40002 0 0 0 0 0 0.0%
Total Local Property Taxes 3,453,872 3,439,612 3,504,256 3,626,783 187,171 5.4%
Local Income Taxes
State Income Taxes 41000 440,703 428,239 449,292 430,285 2,046 0.5%
Total Local Income Taxes 440,703 428,239 449,292 430,285 2,046 0.5%
Other Local Taxes
Admissions & Amusement Taxes 42000 5,510 3,071 9,742 6,558 3,487 113.5%
Total Other Local Taxes 5,510 3,071 9,742 6,558 3,487 113.5%
License & Permits
Alcoholic Beverage License 43000 1,740 1,726 2,502 1,735 9 0.5%
Local Entertainment 43001 0 0 0 0 0 0.0%
County Traders License 43002 11,006 10,185 10,465 10,985 800 7.9%
Local Business License 43003 49,404 48,516 48,832 49,380 864 1.8%
Sign Permit 43004 2,738 2,715 2,705 2,722 7 0.3%
Coin Machine License 43005 534 550 524 545 (5) -0.9%
Penalties 43006 0 0 0 0 0 0.0%
Building Permits 43007 1,890 2,137 1,982 2,041 (96) -4.5%
Use & Occupancy Permits 43008 520 345 598 487 142 41.2%
Total License & Permits 67,832 66,174 67,608 67,895 1,721 2.6%
Federal
Police Aid 44000 0 0 0 0 0 0.0%
Grants 44001 1,422 34,938 33,564 45,000 10,062 0.0%
Special Projects 44002 0 0 0 0 0 0.0%
Total Federal 1,422 34,938 33,564 45,000 10,062 0.0%
State
Highway User Revenue 45000 107,914 81,028 96,289 96,221 15,193 18.8%
Police Aid 45001 128,670 121,931 121,931 134,319 12,388 10.2%
Grants 45002 766,625 450,000 499,105 526,000 76,000 0.0%
Community Legacy Grant 45003 0 150,000 150,000 100,000 (50,000) 0.0%
Special Projects 45004 3,600 0 0 0 0 0.0%
Total State 1,006,809 802,959 867,325 856,540 53,581 6.7%
County
County Disposal Fee Rebate 46000 16,863 22,484 22,484 26,900 4,416 19.6%
Financial - Bank stock tax 46001 2,372 2,372 2,372 2,372 0 0.0%
Public Works O.T. (Abatements) 46002 4,401 2,500 3,952 4,032 1,532 61.3%
CDBG Road Construction 46003 0 0 0 121,000 121,000 0.0%
Special Projects 46004 0 0 0 0 0 0.0%
Total County 23,636 27,356 28,808 154,304 126,948 464.1%
Service Charges
Dispatch Service Sharing 47000 55,000 62,000 62,000 62,000 0 0.0%
Local Fines 47001 9,109 6,575 9,208 9,822 3,247 49.4%
Copier Administrative Fees 47002 1,528 1,880 1,724 1,687 (193) -10.3%
Finger Printing 47003 2,369 2,265 2,021 2,289 24 1.1%
Public Safety O.T. Reimbursement 47004 4,603 0 1,851 4,603 4,603 0.0%
Grant Administrative Fees 47005 1,484 0 691 0 0 #DIV/0!
Total Service charges 74,093 72,720 77,495 80,401 3,078 10.6%
Franchise Fees
Cable Network 48001 127,508 116,700 124,820 126,785 10,085 8.6%
127,508 116,700 124,820 126,785 10,085 8.6%
Other Revenue
Interest on Investments 49000 2,851 3,000 2,522 2,963 37 -1.2%
Insurance Recoveries 49001 16,219 5,000 4,231 5,000 0 0.0%
Bus Shelter Income 49002 2,707 3,000 2,875 2,702 (298) -9.9%
Discounts Earned 49003 0 0 0 0 0 0.0%
Vehicle Deployment 49004 5,457 5,350 5,350 5,567 217 4.1%
Property Rental 49005 48,419 48,228 48,228 48,228 0 0.0%
Seized Asset Deposit 49006 0 0 0 0 0 0.0%
Loan Repayment 49007 10,960 15,500 15,500 19,040 3,540 22.8%
Events 49008 5,184 0 0 0 0 0.0%
Community Resources 49009 0 0 0 0 0 0.0%
Misc Revenue 49010 7576 4,000 912 5,000 1,000 25.0%
Transfer from Fund Balance 49011 200,000 657,883 0 425,078 (232,805) -35.4%
Solar Energy Credits 49014 1,044 1,300 2,196 1,139 (161) 0.0%
Gain on sale of asset 90000 740 0 0 0 0 0.0%
Total Other revenue 301,157 743,261 81,814 514,717 (228,544) -30.7%
TOTAL REVENUE 5,502,542 5,735,030 5,244,724 5,909,268 174,238 3.0%
Date: 6/2/2015 5:55 PM ADOPTED

Summary



Town of Bladenburg
General Fund Budget Worksheet
For Fiscal Year Ending June 30, 2016

ADOPTED

FY 2014 FY 2015 FY2015 CHANGE = CHANGE
DESCRIPTION ACTUAL BUDGET ~ PROJECTION (IR FY 15-FY FY 15-FY 16
BUDGET 16 $ %
EXPENDITURES
MAYOR & COUNCIL
Department # 501

Compensation
COMPENSATION 50100 55,685 62,103 65,604 65,823 3,720 6.0%
OVERTIME 50101 0 0 0 0 0 0.0%
FICA-ER 50102 4,132 4,751 5,019 5,035 284 6.0%
WORKERS COMP. INSURANCE 50103 4,647 9,310 21,728 8,886 (424) -4.6%
PENSION 50104 2,318 3,676 4,570 3,795 119 3.2%
HEALTH INSURANCE 50105 33,686 44,631 42,915 43,848 (783) -1.8%
SUPPLEMENTAL INSURANCE 50106 0 0 0 0 0 0.0%
UNEMPLOYMENT INSURANCE 50107 0 0 0 0 0 0.0%
Total Compensation 100,468 124,471 139,836 127,387 2,916 2.3%

General Administration

UTILITIES 50200 0 0 0 0 0 0.0%
TELEPHONE 50201 0 0 0 0 0 0.0%
WIRELESS COMMUNICATIONS 50202 4,560 4,800 4,800 4,800 0 0.0%
POSTAGE 50203 0 0 0 0 0 0.0%
OFFICE SUPPLIES 50204 4,071 2,500 874 0 (2,500) -100.0%
EQUIPMENT LEASE 50205 0 0 0 0 0.0%
FUEL 50206 4,068 3,700 2,880 3,700 0 0.0%
TRAVEL 50207 0 0 0 0 0 0.0%
TUITION REIMBURSEMENT 50208 0 0 0 0 0 0.0%
CONTRACTUAL SERVICES 50209 0 1,000 0 0 (1,000) -100.0%
PROFESSIONAL DEVELOPMENT 50210 22,615 27,000 23,359 27,000 0 0.0%
MEMBERSHIP 50211 11,481 11,364 11,153 11,364 0 0.0%
VEHICLE REPAIR & MAINTENANCE 50212 975 1,500 1,638 1,500 0 0.0%
AUTO INSURANCE 50213 0 0 0 0 0 0.0%
EVENTS 50218 16,111 15,000 12,400 10,000 (5,000) -33.3%
BUSINESS MEETINGS 50231 5,036 4,000 3,240 4,000 0 0.0%
BUILDING MAINTENANCE 50234 0 0 0 0 0 0.0%
PUBLIC OFFICIAL INSURANCE 50244 1,399 1,400 1,715 1,400 0 0.0%
COUNCIL PROJECTS 50246 1,994 2,500 2,500 2,500 0 0.0%
EMPLOYEE RECOGNITION 50248 1,171 2,000 1,242 2,000 0 0.0%
COMMUNITY GRANTS 50250 4,950 5,000 5,000 7,000 2,000 40.0%
PATRIOTIC COMMITTEE 50263 473 850 437 850 0 0.0%
RECREATION COUNCIL 50264 0 2,500 0 1,500 (1,000) -40.0%
SENIOR CITIZEN PROJECTS 50267 4,266 4,500 4,387 4,500 0 0.0%
YOUTH PROJECTS 50268 2,480 8,000 2,551 8,000 0 0.0%
COMMUNITY INIATIVES 50269 3,716 7,000 4,321 5,000 (2,000) -28.6%
COMMUNITY DONATION 50277 1,000 1,000 1,000 1,000 0 0.0%
SPECIAL PROJECTS 50300 308 0 0 0 0 0.0%
Total General Administration 90,674 105,614 83,497 96,114 (9,500) -9.0%

Capital outlay
CAPITAL EXPEDITURE 50400 549 20,000 0 0 (20,000) -100.0%
Total Capital outlay 549 20,000 0 0 (20,000) -100.0%
Total Expenditures- Mayor & Council 191,691 250,085 223,333 223,501 (26,584) -10.6%
Date: 6/2/2015 5:50 PM ADOPTED Summary



Town of Bladenburg

General Fund Budget Worksheet

For Fiscal Year Ending June 30, 2016

ADOPTED

FY 2014 FY 2015 FY2015 CHANGE CHANGE
DESCRIPTION ACTUAL  BUDGET PROJECTION [Nl FY 15-FY FY 15-FY 16
BUDGET 16 $ %
EXPENDITURES
TOWN CLERK
Department # 502

Compensation
COMPENSATION 50100 126,980 135,119 129,459 137,474 2,355 1.7%
OVERTIME 50101 2,848 2,500 2,971 2,500 0 0.0%
FICA-ER 50102 9,778 10,528 10,131 10,708 180 1.7%
WORKERS COMP. INSURANCE 50103 15,388 22,304 21,676 19,027 (3,277) -14.7%
PENSION 50104 11,173 11,171 12,907 11,124 (47) -0.4%
HEALTH INSURANCE 50105 15,832 17,662 22,221 28,277 10,615 60.1%
SUPPLEMENTAL INSURANCE 50106 0 0 0 0 0 0.0%
UNEMPLOYMENT INSURANCE 50107 0 0 0 0 0 0.0%
EMPLOYEE INCENTIVE COMPENSATION 50108 0 0 0 0 0 0.0%
Total Compensation 181,999 199,284 199,365 209,110 9,826 4.9%

General Administration

UTILITIES 50200 10,390 11,787 7,815 11,787 0 0.0%
TELEPHONE 50201 403 500 450 0 (500) -100.0%
WIRELESS COMMUNICATIONS 50202 960 960 960 960 0 0.0%
POSTAGE 50203 1,571 1,750 1,613 1,750 0 0.0%
OFFICE SUPPLIES 50204 6,246 5,500 4,041 5,500 0 0.0%
EQUIPMENT LEASE 50205 9,462 10,464 9,774 10,464 0 0.0%
FUEL 50206 0 0 0 0 0 0.0%
TRAVEL 50207 315 250 250 300 50 20.0%
TUITION REIMBURSEMENT 50208 0 0 0 0 0 0.0%
CONTRACTUAL SERVICES 50209 0 1,000 0 0 (1,000) -100.0%
PROFESSIONAL DEVELOPMENT 50210 0 750 750 750 0 0.0%
MEMBERSHIP 50211 50 250 50 250 0 0.0%
VEHICLE REPAIR & MAINTENANCE 50212 0 0 0 0 0 0.0%
FLOWERS 50220 1,125 1,500 1,486 1,500 0 0.0%
ELECTION COSTS 50247 2,430 0 0 2,400 2,400 0.0%
HISTORIC PROMOTION 50251 2,500 5,000 3,907 2,500 (2,500) -50.0%
REFERENCE MATERIALS 50253 0 500 0 0 (500) -100.0%
COMMUNITY INIATIVES 50269 0 0 0 0 0 0.0%
SPECIAL PROJECTS 50300 0 0 0 0 0 0.0%
Total General Administration 35,452 40,211 31,096 38,161 (2,050) -5.1%

Capital outlay
CAPITAL EXPEDITURE 50400 1,098 0 0 0 0 0.0%
Total Capital outlay 1,098 0 0 0 0 0.0%
Total Expenditures- Town Clerk 218,549 239,495 230,461 247,271 7,776 3.2%

Date: 6/2/2015 5:50 PM ADOPTED Summary



Town of Bladenburg
General Fund Budget Worksheet
For Fiscal Year Ending June 30, 2016

ADOPTED
DESCRIPTION actua.  Bupcer  prosection RGN CHANGE R CHANGE FY
SUbes| 15-FY16$  15-FY 16 %
EXPENDITURES |
TOWN ADMINISTRATOR
Department # 503

Compensation
COMPENSATION 50100 122,235 127,180 125,987 132,340 5,160 4.1%
OVERTIME 50101 0 0 0 0 0 0.0%
FICA-ER 50102 8,981 9,729 9,638 10,201 472 4.9%
WORKERS COMP. INSURANCE 50103 7,758 10,437 13,559 15,127 4,690 44.9%
PENSION 50104 10,883 10,810 12,077 10,716 (94) -0.9%
HEALTH INSURANCE 50105 0 0 0 0 0 0.0%
SUPPLEMENTAL INSURANCE 50106 0 0 0 0 0 0.0%
UNEMPLOYMENT INSURANCE 50107 0 0 0 0 0 0.0%
EMPLOYEE INCENTIVE COMPENSATIOI 50108 0 0 0 0 0 0.0%
Total Compensation 149,857 158,156 161,261 168,384 10,228 6.5%

General Administration

UTILITIES 50200 0 0 0 0 0 0.0%
TELEPHONE 50201 7,086 7,000 7,006 0 (7,000) -100.0%
WIRELESS COMMUNICATIONS 50202 0 0 0 0 0 0.0%
POSTAGE 50203 0 0 0 0 0 0.0%
OFFICE SUPPLIES 50204 283 500 0 500 0 0.0%
EQUIPMENT LEASE 50205 0 0 0 0 0 0.0%
FUEL 50206 1,082 1,500 978 1,500 0 0.0%
TRAVEL 50207 0 1,000 0 1,000 0 0.0%
TUITION REIMBURSEMENT 50208 0 0 0 0 0 0.0%
CONTRACTUAL SERVICES 50209 27,060 18,500 52,737 40,990 22,490 121.6%
PROFESSIONAL DEVELOPMENT 50210 422 1,500 0 1,500 0 0.0%
MEMBERSHIP 50211 0 0 0 0 0 0.0%
BUSINESS MEETINGS 50231 40 1,500 1,050 1,500 0 0.0%
WEBSITE MAINTENANCE 50252 0 500 0 500 0 0.0%
LEGAL EXPENSES 50258 29,299 20,000 10,549 20,000 0 0.0%
ADVERTISING 50259 3,458 4,000 1,426 4,000 0 0.0%
CABLE NETWORK SUPPLIES 50260 177) 2,500 1,499 3,300 800 32.0%
NEWSLETTER PRODUCTION 50262 5,825 6,500 6,270 6,500 0 0.0%
COMMUNITY INIATIVES 50269 1,000 0 0 0 0 0.0%
GRANT EXPENSE 50278 586,445 600,000 573,097 450,000 0 0.0%
Total General Administration 661,823 665,000 654,612 531,290 16,290 -20.1%

Capital outlay
CAPITAL EXPEDITURE 50400 197,155 0 1,253 164,000 164,000 0.0%
Total Capital outlay 197,155 0 1,253 164,000 164,000 0.0%
Total Expenditures- Town Administrator 1,008,835 823,156 817,126 863,674 40,518 4.9%

Date: 6/2/2015 5:50 PM ADOPTED Summary



DESCRIPTION

EXPENDITURES

FINANCE

Compensation
COMPENSATION
OVERTIME
FICA-ER

Department # 505

WORKERS COMP. INSURANCE

PENSION
HEALTH INSURANCE

SUPPLEMENTAL INSURANCE
UNEMPLOYMENT INSURANCE
EMPLOYEE INCENTIVE COMPENSATIOI 50108

Total Compensation

General Administration
UTILITIES
TELEPHONE

WIRELESS COMMUNICATIONS

POSTAGE

OFFICE SUPPLIES
EQUIPMENT LEASE
FUEL

TRAVEL

TUITION REIMBURSEM

ENT

CONTRACTUAL SERVICES

PROFESSIONAL DEVEL
MEMBERSHIP
LIABILITY INSURANCE
PAYROLL SERVICE
BANK CHARGES
AUDIT

OPMENT

SOFTWARE CONTRACT

PRINCIPAL
INTEREST

ENVIRONMENTAL INSURANCE

BAD DEBT EXPENSE
Total General administration

Capital outlay
CAPITAL EXPEDITURE
Total Capital outlay

Total expenditures- Finance

Date: 6/2/2015 5:50 PM

50100
50101
50102
50103
50104
50105
50106
50107

50200
50201
50202
50203
50204
50205
50206
50207
50208
50209
50210
50211
50245
50254
50255
50256
50257
50265
50266
50274
50276

50400

Town of Bladenburg
General Fund Budget Worksheet
For Fiscal Year Ending June 30, 2016

FY 2014 FY 2015 FY2015 AE$ ZgliD CHANGE EY CHANGE FY
ACTUAL BUDGET PROJECTION BUDGET 15-FY 16 § 15-FY 16 %
142,395 147,834 145,115 152,714 4,880 3.3%
0 500 39 500 0 0.0%
10,820 11,348 11,104 11,721 373 3.3%
14,494 19,964 25,413 18,824 (1,140) -5.7%
12,593 12,566 14,957 12,360 (206) -1.6%
18,587 21,249 19,910 21,334 85 0.4%
0 0 0 0 0 0.0%
0 0 0 0 0 0.0%
0 0 0 0 0 0.0%
198,889 213,461 216,538 217,453 3,992 1.9%
0 0 0 0 0 0.0%
0 0 0 0 0 0.0%
960 960 960 960 0 0.0%
108 300 50 300 0 0.0%
2,982 2,800 2,750 2,800 0 0.0%
0 0 0 0 0 0.0%
0 0 0 0 0 0.0%
97 250 62 250 0 0.0%
0 1,500 0 1,500 0 0.0%
1,135 2,000 1,778 2,000 0 0.0%
1,304 1,500 1,274 1,500 0 0.0%
160 500 235 500 0 0.0%
8,354 6,500 8,659 8,500 2,000 30.8%
4,007 6,500 3,988 7,500 1,000 15.4%
3,593 3,700 3,600 3,700 0 0.0%
15,500 15,500 15,500 15,500 0 0.0%
4,791 2,700 4,791 4,800 2,100 77.8%
108,981 136,391 63,417 76,835 (59,556) -43.7%
30,613 25,670 12,181 21,427 (4,243) -16.5%
5,904 5,904 4,936 5,904 0 0.0%
(1,669) 12,815 12,550 13,811 996 0.0%
186,820 225,490 136,731 167,787 (57,703) -25.6%
4,505 0 0 0 0 0.0%
4,505 0 0 0 0 0.0%
390,214 438,951 353,269 385,240 (53,711) -12.2%
ADOPTED Summary



Town of Bladenburg
General Fund Budget Worksheet
For Fiscal Year Ending June 30, 2016

ADOPTED

G/L FY 2014 FY 2015 FY2015

DESCRIPTION CODE  ACTUAL BUDGET PROJECTION [REiissa| CHANGE FY  CHANGE FY
CERICN 15FY 168 15-FY 16%
EXPENDITURES
PUBLIC SAFETY
Department # 601

Compensation
COMPENSATION 50100 1,436,332 1,492,769 1,521,353 1,598,031 105,262 7.1%
OVERTIME 50101 187,335 153,492 169,626 153,492 0 0.0%
FICA-ER 50102 121,364 125,939 129,360 133,992 8,053 6.4%
WORKERS COMP. INSURANCE 50103 166,647 229,539 287,599 210,552 (18,987) -8.3%
PENSION 50104 137,741 126,780 138,056 127,920 1,140 0.9%
HEALTH INSURANCE 50105 281,175 375,144 309,202 352,077 (23,067) -6.1%
SUPPLEMENTAL INSURANCE 50106 0 0 0 0 0 0.0%
UNEMPLOYMENT INSURANCE 50107 0 0 0 0 0 0.0%
EMPLOYEE INCENTIVE COMPENSATIOI 50108 1,080 0 2,776 0 0 0.0%
Total Compensation 2,331,674 2,503,663 2,557,972 2,576,064 72,401 2.9%

General administration

UTILITIES 50200 10,783 11,000 9,284 11,000 0 0.0%
TELEPHONE 50201 9,753 8,500 9,566 23,255 14,755 173.6%
WIRELESS COMMUNICATIONS 50202 4,140 3,500 6,765 4,000 500 14.3%
POSTAGE 50203 1,661 1,500 1,568 1,600 100 6.7%
OFFICE SUPPLIES 50204 10,689 8,000 8,817 9,950 1,950 24.4%
EQUIPMENT LEASE 50205 13,764 8,500 13,458 15,000 6,500 76.5%
FUEL 50206 69,066 70,000 70,527 70,000 0 0.0%
TRAVEL 50207 0 1,000 0 1,000 0 0.0%
TUITION REIMBURSEMENT 50208 3,331 10,000 4,951 8,000 (2,000) -20.0%
CONTRACTUAL SERVICES 50209 13,326 16,900 11,255 15,000 (1,900) -11.2%
PROFESSIONAL DEVELOPMENT 50210 7,198 5,000 4,075 6,000 1,000 20.0%
MEMBERSHIP 50211 285 500 410 500 0 0.0%
VEHICLE REPAIR & MAINTENANCE 50212 45,055 50,000 48,066 50,000 0 0.0%
AUTO INSURANCE 50213 30,230 33,500 31,295 33,500 0 0.0%
UNIFORMS 50214 25,960 19,460 19,460 20,000 540 2.8%
UNIFORM REPLACEMENT 50215 161 6,000 1,650 5,000 (1,000) -16.7%
VEHICLE BODY REPAIR 50216 15,928 2,500 1,000 5,000 2,500 100.0%
EQUIPMENT SUPPLIES 50217 764 5,000 815 3,500 (1,500) -30.0%
EVENTS 50218 4,583 5,000 5,088 5,000 0 0.0%
SAFETY SUPPLIES 50219 346 1,000 525 1,000 0 0.0%
FLOWERS 50220 98 300 298 350 50 16.7%
RADIO MAINTENANCE CONTRACT 50221 26,925 26,457 26,457 26,457 0 0.0%
TELEPHONE CONTRACT 50222 3,954 5,000 3,990 5,000 0 0.0%
RECORDER CONTRACT 50223 0 3,000 0 2,000 (1,000) -33.3%
WEAPON REPAIR & SUPPLIES 50224 686 5,000 2,810 3,500 (1,500) -30.0%
INTEROPERABILITY 50225 1,583 19,201 340 19,201 0 0.0%
CERT 50226 421 2,000 0 2,000 0 0.0%
DATA FEES 50227 1,141 8,900 1,249 2,500 (6,400) -71.9%
RECRUITMENT 50228 8,135 7,000 6,669 7,000 0 0.0%
INTERNET ACCESS 50229 2,527 4,300 2,552 3,000 (1,300) -30.2%
RADAR CERTIFICATION 50230 225 700 225 700 0 0.0%
BUSINESS MEETINGS 50231 56 500 52 500 0 0.0%
SOFTWARE CONTRACT 50257 3,495 3,600 3,495 3,600 0 0.0%
COMMUNITY INIATIVES 50269 661 4,000 959 3,000 (1,000) -25.0%
EQUIPMENT MAINTENANCE 50271 937 3,500 821 2,500 (1,000) -28.6%
COMPUTER MAINTENANCE & SUPPLIE 50272 160 2,500 1,501 2,500 0 0.0%
COMMUNITY DONATION 50277 0 0 0 0 0 0.0%
PERSONAL LIABILITY INSURANCE 50273 21,263 22,500 23,310 24,000 1,500 6.7%
APPLICANT FINGER PRINTING 50275 1,848 2,700 1,989 2,500 (200) -7.4%
Total General administration 341,138 388,018 325,292 398,613 10,595 2.7%

Capital outlay
CAPITAL EXPEDITURE 50400 59,797 55,000 156,394 26,000 (29,000) 0.0%
Total Capital outlay 59,797 55,000 156,394 26,000 (29,000) 0.0%
Total expenditures- Public Safety 2,732,609 2,946,681 3,039,658 3,000,677 53,996 1.8%

Date: 6/2/2015 5:50 PM ADOPTED Summary



Town of Bladenburg

General Fund Budget Worksheet

For Fiscal Year Ending June 30, 2016

Y 2014 FY 2015 FY2015 ADOPTED CHANGE CHANGE
DESCRIPTION ACTUAL BUDGET PROJECTION FY 2016 FY 15-FY 16 FY 15-FY 16
BUDGET $ %
EXPENDITURES |
PUBLIC WORKS
Department # 701

Compensation
COMPENSATION 50100 213,029 280,930 230,343 262,138 (18,792) -6.7%
OVERTIME 50101 11,053 12,878 10,122 12,878 0 0.0%
FICA-ER 50102 17,174 22,476 18,396 21,039 (1,437) -6.4%
WORKERS COMP. INSURANCE 50103 14,520 21,207 48,649 23,045 1,838 8.7%
PENSION 50104 13,806 23,879 21,901 21,228 (2,651) -11.1%
HEALTH INSURANCE 50105 53,600 78,408 55,051 56,873 (21,535) -27.5%
SUPPLEMENTAL INSURANCE 50106 0 0 0 0 0 0.0%
UNEMPLOYMENT INSURANCE 50107 0 0 0 0 0 0.0%
EMPLOYEE INCENTIVE COMPENSATIOI 50108 0 0 0 0 0 0.0%
Total Compensation 323,182 439,778 384,462 397,201 (42,577) -9.7%

General administration

UTILITIES 50200 11,107 9,500 9,520 11,500 2,000 21.1%
TELEPHONE 50201 5,222 4,500 6,255 0 (4,500) -100.0%
WIRELESS COMMUNICATIONS 50202 0 0 0 0 0 0.0%
POSTAGE 50203 0 0 0 0 0 0.0%
OFFICE SUPPLIES 50204 835 1,500 691 1,500 0 0.0%
EQUIPMENT LEASE 50205 0 0 0 0 0 0.0%
FUEL 50206 20,407 18,500 20,239 24,493 5,993 32.4%
TRAVEL 50207 0 500 0 500 0 0.0%
CONTRACTUAL SERVICES 50209 0 12,500 296 12,500 0 0.0%
PROFESSIONAL DEVELOPMENT 50210 1,438 1,000 1,000 1,500 500 50.0%
VEHICLE REPAIR & MAINTENANCE 50212 15,905 27,500 41,703 28,500 1,000 3.6%
UNIFORMS 50214 3,594 3,100 2,664 4,600 1,500 48.4%
UNIFORM REPLACEMENT 50215 716 1,500 44 0 (1,500) -100.0%
VEHICLE BODY REPAIR 50216 0 0 0 0 0 0.0%
EQUIPMENT SUPPLIES 50217 1,326 2,500 1,260 2,500 0 0.0%
SAFETY SUPPLIES 50219 3,609 4,500 984 4,500 0 0.0%
INTERNET ACCESS 50229 1,085 1,500 920 1,500 0 0.0%
BUSINESS MEETINGS 50231 0 500 0 500 0 0.0%
BEAUTIFICATION 50232 5,094 8,500 13,590 15,590 7,090 83.4%
LAND MAINTENANCE 50233 3,676 16,500 26,190 15,000 (1,500) -9.1%
BUILDING MAINTENANCE 50234 109,804 75,000 38,601 75,000 0 0.0%
ENGINEERING SERVICES 50235 0 2,500 100 2,500 0 0.0%
HIGHWAY & STREET MAINTENANCE 50236 33,011 70,806 35,989 96,221 25,415 35.9%
STREET LIGHTING 50237 47,224 45,000 43,089 45,000 0 0.0%
SANITATION CONTRACT 50238 120,096 160,000 161,816 176,000 16,000 10.0%
SANITATION LANDFILL 50239 19,657 15,500 23,017 20,000 4,500 29.0%
LEAF DISPOSAL 50240 4,423 6,500 3,192 6,500 0 0.0%
TOOLS 50241 2,505 1,500 2,379 2,500 1,000 66.7%
JANITORIAL SERVICES 50242 19,399 20,500 18,964 20,500 0 0.0%
CDGB ROAD CONSTRUCTION 50243 9,500 0 0 121,000 121,000 0.0%
COMMUNITY TRANSPORTATION 50249 27,738 40,000 23,440 36,000 (4,000) -10.0%
COMMUNITY LEGACY 50261 0 0 0 0 0 0.0%
SHOP SUPPLIES 50270 6,453 3,500 5,578 6,500 3,000 85.7%
EQUIPMENT MAINTENANCE 50271 10,124 6,500 7,048 9,500 3,000 46.2%
APPLICANT FINGER PRINTING 50276 0 0 0 0 0 0.0%
GRANT EXPENSE 50278 0 0 0 0 0 0.0%
Total General administration 483,948 561,406 488,569 741,904 180,498 32.2%

Capital outlay
CAPITAL EXPEDITURE 50400 9,387 35,479 20,511 49,800 14,321 0.0%
Total Capital outlay 9,387 35,479 20,511 49,800 14,321 0.0%
Total expenditures- Public Works 816,517 1,036,663 893,542 1,188,905 152,242 14.7%
Date: 6/2/2015 5:50 PM ADOPTED Summary



The Mayor and Council, in compliance with the Charter, Article V, 8§ C5-1, certify that
the fiscal year 2016 budget has been thoroughly reviewed for accuracy and is hereby
adopted on this day, June 8, 2015.

Mayor Walter James

Councilmember Cris Mendoza Councilmember Trina Brown

Councilmember Walter Ficklin Councilmember Beverly Hall

ONVIAYIN
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