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EXECUTIVE SUMMARY

Dear Mayor and Council,

It has been a busy and productive summer for staff. An RFP to update the Town’s website was
distributed to potential firms specializing in updating municipal and nonprofit agency websites.
The RFP’s are due back to for consideration September 16, 2016. Additionally an RFP was
distributed to assist the Town with assessing the parking needs in the Town. Ms. McCauley and |
met with the Traffic Group to discuss and narrow the focus of the study. The proposal for the
parking study will be presented to the Mayor and Council for during the September 12, 2016
work session.

After having had discussions with several of the Town’s Police Officers, it was decided an
internal assessment of the Town’s Police Department would be beneficial in assisting the Town
in determining what the needs of the department are prior to moving forward with hiring a new
Chief of Police. The assessment will provide insight into what the expectations will be for the
new Chief; what if any additional resources are needed to ensure the Town’s Police Officers are
operating at their maximum capacity and efficiency; ensure the department can meet the
demands of policing in an urban environment; and are best equipped to promote customer
service, public trust and effective policing within a diverse community.

We are very fortunate to have the Deputy Chief of Police for the Laurel Police Department
heading up the assessment of the Town’s Police Department. Furthermore, Deputy Chief Gray
and Chief McLaughlin graciously volunteered to conduct the assessment at no charge to the
Town. The assessment will hopefully be completed by the end of October.

I have continued to focus my time reaching out to and meeting with key stakeholders and
partners to identify ways to improve and enhance collaborative partnerships to better position
Bladensburg for redevelopment and economic development opportunities.

The Town staff and | will continue to make every effort to increase efficiencies in Town services
as we serve the citizens of Bladensburg. On behalf of the Town staff, | hope you find this report
to be an informative tool that assists you, the policy makers, in better serving the Town of
Bladensburg, and provides transparency and useful information to the citizens and businesses of




the community. I look forward to hearing any feedback you may have. Please feel free to
contact me with any questions, comments, and/or suggestions regarding this report.

CURRENT & UPCOMING PROJECTS
STRATEGIC PLAN UPDATE
To ensure the Strategic Plan is reflective of the broader Bladensburg community, further

outreach was conducted to provide further insight into the collective needs of the community.
The additional outreach included surveying residents, businesses and staff.

Survey Responses included

Residents - 50

Businesses - 55

Town Staff — 12

Total Surveys received — 117

Next Steps

The data from the surveys was provided to Jacquelyn McCray from Management Partners.

Jacquelyn will be incorporating the data from the surveys into the information already compiled
from the previous focus groups conducted in the spring of 2015.

Time-Line

Summarize survey and focus group results — End of July beginning of August
Document focus group results — Mid August to end of August

Prepare Planning Workshop — Early October

Prepare Draft Plan — End of October

Review Draft Plan with Town Administrator and Managing Partners — End of October

Prepare & review draft implementation action plan with Town Administrator— Early November
Present Strategic Plan to Mayor and Council — Mid to end of November

OTHER ACTIVITES/INITIATIVES
SECRETARY OF COMMERCE MICHAEL GILLS EVENT
Councilman Ficklin and | met to plan a meeting/event with Secretary of Commerce Michael

Gills. The purpose of this meeting is to begin a dialog with Secretary Gill on what the Town is
doing to move the community forward in achieving economic prosperity; and identify how we




can work collaboratively to encourage business growth and investment. Mr. Jim Coleman, the
Executive Director of the Prince Georges County’s Economic Development Corporation (EDC)
will also be in attendance and will speak on what the EDC is doing to help Bladensburg attract,
retain, expand businesses, create jobs, and increase the Town of Bladensburg’s and Prince
George’s County’s commercial tax base.

The meeting with Secretary Gill is scheduled for October 4, 2016 from 11:30 AM to 1:30 PM.

GRANTS
The following grants are currently pending or have been awarded:

Bladensburg Enforcement and Suppression Team Gun Grant from the Governor’s Office
on Crime Prevention (GOCCP) - $4,000 in reimbursable overtime expenses.
Bladensburg School Bus Safety Enforcement from the GOCCP- $6,000 in overtime
reimbursement for monitoring school bus safety.

Department of Housing and Community Development (DHCD) Port Towns Clean and
Green — $100,000 for Big Belly trash receptacles purchased, delivered and installed.
DHCD Prince Georges Municipal Healthy Homes 2016 Collaboration - $30,000 spent,
$65,000 encumbered with approved projects and $55,000 awaiting assignment. The
funding from this grant will affect over 30 residential structures located in Prince
Georges County sustainable community areas.

Prince Georges County Municipal Collaboration MEA Grant - $750,000. Currently 180
projects identified, $436,567 encumbered on projects either completed or in the process
of being completed; additionally $153,544 in reimbursable projects submitted for
reimbursement.

TOWN OF BLADENSBURG SUSTAINABILITY COMMUNITY RE-CERTFICATION

According to Lt. Flynn, the Town of Bladensburg has successfully met the requirements to
remain a Sustainable Maryland Certified participant. The official announcement will be made
during the Maryland Municipal Leagues (MML) Fall Conference Awards Ceremony scheduled
for Friday, October 14, 2016. The Fall MML Conference is being held in Solomon’s Island in
Southern Maryland. This would not have been realized without the assistance of Kimberly Knox
and Brandy Espinola (UM).

CAPITAL PROJECTS

e Installation of sidewalks for 53" Place has been completed.

e Milling and paving of 53" Place between Tilden and Sheppard St. is expected to begin in
the spring of 2017.




e Painting around the windows at the Bostwick House was completed through the
Maryland Historic Trust Grant.
The milling and overlay of 46" Street between the North section between Upshur and
Tanglewood has been completed. The remaining portion of 46™ Street will be completed
once the “Beyond Night Club” is done.

MEETINGS/EVENTS/COMMUNITY INVOLVEMENT

The Town Administrator was involved in the following meetings/events and community
outreach activities:

. Attended and was a guest speaker at the B5 Business Roundtable.

. Attended the Prince Georges County’s Thirsty Thursday providing an opportunity to
network with businesses and agencies located throughout the County.

Participated in the Edmonston Road planting meeting with the State Highway
Administration to discuss their plans to incorporate plantings in and around the area on
Edmonston Road between Emerson and Decatur Street where the state is putting in new
storm-water management lines to include installing new sidewalks, curb and gutter. The
plantings are scheduled to take place in the spring of 2017 and will be maintained by the
Town of Bladensburg.

. Attended the B5 July 13, 2016 meeting.

Met with Chief Mike McLaughlin and Deputy Chief Kevin Gray from the Laurel Police
Department to discuss assisting Bladensburg with an internal assessment of the Town’s
Police Department.

. Attended the August TNI meeting.

. Attended and participated in a Community Beautification meeting between the Town
Administrators/Managers for Edmonston, Colmar Manor, Cottage City and Delegates
Tarlau and Fennell to discuss funding for a beautification project to be shared by the four
Port Towns.

. Attended the Port Town’s National Night Out.

Attended the Community/Police Forum hosted by the Kingdom of Ministries Church.
The purpose of the forum was to start a dialog and promote a positive relationship
between the community and the Police Department.

. Attended and participated in the Quarterly Ports Town meeting.

. Met with the Police Department to discuss the assessment of the department and to
provide an opportunity for the Officers to weigh in on what they would like to see
included in the assessment.

. Coordinated along with Purnell Hall, the Town’s Public Works Supervisor a community
meeting with Bates Trucking to discuss issues and concerns the community was having
with their service.




13. Attended the Hamlet Woods HOA Community meeting to listen to their concerns
regarding the recent homicides in and near their community. The meeting was
coordinated through Acting Chief Stone and Corporal Colloway.

14. Met with Linda Turner and Bea Tignor from the County Executive’s Office to discuss
and plan the transition of the Town of Bladensburg out of the County’s TNI program.

15. Kim Knox from the Community Health Partnership coordinated a “Connecting You to
Opportunities” seminar through the Prince Georges County Minority Office. The seminar
was hosted in the Bladensburg Town Hall Council Chambers. The seminar was an
opportunity to learn about how to qualify for County contracts for local businesses.

Port Towns National Night Out




