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EXECUTIVE SUMMARY

Dear Mayor and Council,

I am pleased to announce the hiring of Ms. Chidinma Dureke as the Town of Bladensburg’s very
first Marketing Coordinator. Ms. Dureke began this brand new position with the Town on
September 26, 2016. Ms. Dureke’s strategic and creative talent has been featured in publications
such as the Washington Post, Baltimore Sun Newspaper, and Essence.com. In addition she
produced the newsletter for the Suburban Sanitary Commission (WSSC) as well as assisting
small, medium and large businesses with developing their marketing and promotional material.

Ms. Dureke will be responsible for writing the Town’s quarterly newsletter, press releases,
community alerts, and social media postings; identifying and developing a content strategy for
social media campaigns including Facebook, Twitter, Instagram and other social media
platforms; developing and managing website content; designing informational and promotional
materials; and distributing monthly E-Blasts to provide information to Town residents about
upcoming events, meetings, and programs.

The Town staff and | will continue to make every effort to increase efficiencies in Town services
as we serve the citizens of Bladensburg. On behalf of the Town staff, | hope you find this report
to be an informative tool that assists you, the policy makers, in better serving the Town of
Bladensburg, and provides transparency and useful information to the citizens and businesses of
the community. I look forward to hearing any feedback you may have. Please feel free to
contact me with any questions, comments, and/or suggestions regarding this report.

CURRENT & UPCOMING PROJECTS
STRATEGIC PLAN UPDATE

Managing Partners has been provided with all the information and data collected from the
Strategic Planning Survey’s compiled over the summer. They are in the process of incorporating
this information into their findings from the previous focus groups completed in the spring of
2015. This information will be used to draft a proposed Action and Strategic Plan for the Mayor
and Town Council to consider.




Next Steps

A work session to present the draft Strategic Plan to the Mayor and Council has been scheduled
for Saturday, November 5, 2016.

Time-Line

Review Draft Plan with Town Administrator and Managing Partners — End of October
Prepare & review draft implementation action plan with Town Administrator— Early
November

Present Strategic Plan to Mayor and Council — Mid to end of November

REDSIGING OF TOWN WEBSITE
The Town received six proposals to redesign the Town’s website. Three proposals have been

selected for further consideration. A Website Redesign committee has been created to assist with
determining and work the firm to redesign the website.

Next Steps

Interview the three firms selected to compete for the contract to redesign the website
Recommend to the Mayor and Town Council the firm best qualified to lead the Town
through the process

Award contract to website firm

OTHER ACTIVITES/INITIATIVES
GRANTS

The following grants are currently pending or have been awarded:

The PY42 is currently in the environmental review process for the second phase of 53"
Place between Tilden and Sheppard - $100,000.

In the process of applying for PY43 for the replacement of sidewalks, location to be
determined - $100,000.

CDBG- pavilion and fence in progress, $86,000.

DHCD - 33 projects approved with $15k remaining unencumbered.
MEA - LMI Weatherization grant, 202 projects in que, $155k left.




CAPITAL PROJECTS

The Department of Public Works completed the repainting of curbs throughout the Town.
Milling and paving of 53" Place between Tilden and Sheppard St. is expected to begin in
the spring of 2017.

The milling and repaving of 46™ Street between Upsher and Buchannan will be
completed once the “Beyond Night Club” is done.

MEETINGS/EVENTS/COMMUNITY INVOLVEMENT

The Town Administrator was involved in the following meetings/events and community
outreach activities:

Participated in the COPS’s Autumn Woods Community Day designed to improve the
communication between the Police Department and residents of Autumn Woods.
Attended the Prince George’s County’s District Court Hearing on the expansion of the
Walmart located on State Road 450.

Met with Kim Knox from the Community Health Partnership and Lt. Flynn to discuss
applying for a collaborative grant between Bladensburg and Edmonston to fund a study
to conduct a Watershed Assessment on storm-water runoff from the industrial park.

Met with Councilman Ficklin and Greg Dervart, Managing Director from the Maryland
Department of Commerce to discuss what the Town is doing to improve Customer
Service and to communicate the Town’s desire to work collaboratively with the
Department of Commerce to increase the economic prosperity of the Town.

Attended the B5 Business Roundtable meeting.

Attended a meeting comprised of the Town Manager from Edmonston and Cottage City
to discuss working together collaboratively to apply for funds to purchase storm-water
sewer covers to prevent trash and debris from going into the drains and feeding into the
water system; purchasing of additional Big Belly Trash receptacles; and digital signage to
promote community events and meetings.

Attended and participated in the Legislative Dinner Planning meetings.

Attended the Port Towns Corporation Annual meeting.

Gary Turner, Public Works Staff recognized as the “Employee
of the Year” for Bladensburg during Port Town’s Day




