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EXECUTIVE SUMMARY 

 

Dear Mayor and Council,  

 

A priority for staff has been to improve and increase the communication between the Town staff 

and the community and to provide timely updates and information. As part of our efforts, Chi-

Chi Dureke, our new Marketing Coordinator, has begun sending out E-Blasts to the community 

to inform them of events or newsworthy information. Acting Chief Stone has additionally begun 

to send out announcements and posting information about crime incidents and Community 

engagement events on Bladensburg Next-door as well as through E-Blasts.  We plan to identify 

other social media platforms to utilize as a communication tool to help with improving and 

keeping the community informed.  

 

Additionally, we are working in collaboration with the Prince Georges County Economic 

Development Corporation in notifying the community of job opportunities available for our 

residents to apply for as well as workforce training opportunities. Ms. Dureke is sending out 

weekly job announcements provided to the Town by the EDC. The goal is to help Town 

residents either find employment opportunities, move into higher paying jobs, and gain 

workforce skills through available training opportunities.  

 

Ms. Dureke has hit the ground running and has been busy reformatting and working on the Fall 

2016 Newsletter. We are very excited about the Fall 2016 Newsletter and believe the community 

will be very happy with the content and information being provided. If you have any additional 

information you would like to see incorporated into the Town newsletters, please let us know. 

 

As always, the Town staff and I will continue to make every effort to increase efficiencies in 

Town services as we serve the citizens of Bladensburg. On behalf of the Town staff, I hope you 

find this report to be an informative tool that assists you, the policy makers, in better serving the 

Town of Bladensburg, and provides transparency and useful information to the citizens and 

businesses of the community. I look forward to hearing any feedback you may have.  Please feel 

free to contact me with any questions, comments, and/or suggestions regarding this report.  
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CURRENT & UPCOMING PROJECTS 

 

STRATEGIC PLAN UPDATE 

 

Managing Partners has been provided with all the information and data collected from the 

Strategic Planning Survey’s compiled over the summer. They are in the process of incorporating 

this information into their findings from the previous focus groups completed in the spring of 

2015.  This information will be used to draft a proposed Action and Strategic Plan for the Mayor 

and Town Council to consider.  

Next Steps  

 

A work session to present the draft Strategic Plan to the Mayor and Council has been scheduled 

for Saturday, November 5, 2016.  

 

Time-Line 

 

 Prepare & review draft implementation action plan with Town Administrator– Late 

November 

 Present Strategic Plan to Mayor and Council – December 

 

REDSIGING OF TOWN WEBSITE 

 

The Website Committee have narrowed down the selection to two website firms and have asked 

for further clarification on a few items and plan to make a decision and present our 

recommendation to the Council during the November 14
th

 Work Session.  

 

 Recommend to the Mayor and Town Council the firm best qualified to lead the Town 

through the process 

 Award contract to website firm 

 

OTHER ACTIVITES/INITIATIVES 

 

GRANTS 

 

The following grants are currently pending or have been awarded: 

 

 The PY42 is currently in the environmental review process for the second phase of 53
rd

 

Place between Tilden and Sheppard - $100,000.  

 In the process of applying for PY43 for the replacement of sidewalks, location to be 

determined - $100,000. 
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 CDBG- pavilion and fence in progress, $86,000.  

 DHCD - 33 projects approved with $15k remaining unencumbered.  

 MEA - LMI Weatherization grant, 202 projects in que, $155k left.  

   

CAPITAL PROJECTS 

 

The Town Park update project is expected to begin the week of November 7, 2016. Phase two 

will include a new fence between Upshur and Tilden, four (4) adult exercise areas, a parent 

sitting area adjacent to the playground with a community grill, with construction of the new 

Pavilion expected to start before December 1st.  

 

LEGISLATIVE MEETING 

 

The Annual Port Town Legislative Dinner was held on October 20, 2016.  As part of the 

Legislative requests for the 2017 Legislative session, the Port Towns have requested our State 

Legislatures to: 

 

1. Increase the funding cap for the Community Legacy Grant from $100,000 to $500,000 to 

help assist homeowners not eligible to apply for the MEA Weatherization Grant due to 

issues with their homes. The current funding level limits the ability of the Collaboration 

program to assist homeowners and bring their homes up to a level where they would be 

eligible to apply for an MEA grant. Our goal is to assist as many homeowners as possible 

so they can stay in their homes and improve their quality of life.  

2. Increase the Façade Improvement Grant funding cap of $50,000. One of the primary 

goals of the municipalities in Prince Georges County is to encourage property owners of 

aging shopping centers to invest in their properties by improving the curb appeal of their 

centers. The current cap of $50,000 is not enough to encourage a property owner to invest 

in their property.  We have stressed to our Legislatures that increasing the Façade 

Improvement grant funding through the Department of Housing and Community 

Development will encourage property owners of aging shopping centers; not just in the 

Port Towns, but throughout Prince Georges County and Maryland, to reinvest in their 

aging shopping centers; and that this is a win-win for every-one; a strong and proactive 

Façade Improvement program will increase the economic prosperity for our businesses 

and our communities.   

 

SECRETARY GILL VISIT TO BLADENSBURG 

On Tuesday, October 4, 2016, Secretary of Commerce Michael Gill joined the leadership of the 

Town of Bladensburg and Mr. Jim Coleman, Executive Director of the Prince Georges County 

Economic Development Corporation (PGC EDC) to begin a dialog on what the Town is doing to 

move the community forward in achieving economic prosperity. The meeting was an opportunity 
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to discuss ways in which the Town, the PGC EDC, and the state can work collaboratively to 

encourage business growth and investment and bring an economic boom to Bladensburg.  

MML FALL CONFERENCE  

I attended the MML Fall Conference and as part of the Academy of Excellence, attended the 

following classes: 

Basics of Risk Management – This class focused on what local governments can do to lower 

their risk and limit exposure. 

Effective Meetings – The purpose of this class was to help local governments learn to better 

manage the issues that come before a public body, including building an agenda, promoting 

useful discussion, and developing organized rules of order.  

Active Shooter – The primary focus of this class was to provide recommendations on improving 

safety of municipal buildings, and the importance of planning and preparing for potential 

emergencies.  

Employee Issues – This class provided an overview on preferred employment practices and the 

legal restrictions involved in hiring, firing, promoting and disciplining employees.  

 

MEETINGS/EVENTS/COMMUNITY INVOLVEMENT 

 

The Town Administrator was involved in the following meetings/events and community 

outreach activities: 

 

1. Attended the monthly TNI meeting. 

2. Attended the TNI Transition meeting.  

3. Attended the Port Town’s Collaboration meeting with SHA to discuss state road concerns 

with each of the four Port Towns.  

4. Attended the MML Fall Conference.  

5. Attended and participated in a meeting with the PGC EDC, Officer Brown from the 

Towns COP’s division and Mrs. James to discuss offering a Re-entry workshop for ex-

offenders to assist them with career development, resume writing, and lifestyle changes.  

6. Along with all of the Town’s Department Heads, met with Mrs.  Esther Rice, a Town 

resident to discuss concerns she has and to address how the Town will resolve the  

7. Attended and participated in the Legislative Dinner Planning meetings. 

 

 


