Town Administrators
May 2016 Monthly Report




Town Administrators
May 2016 Monthly Report

EXECUTIVE SUMMARY

Dear Mayor and Council,

The month of May has been a busy month for staff. The Finance Department has been laser
focused on preparing the FY17 budget. The Town Treasurer, Vito Tinelli, has done an
exemplary job in putting a together a balanced budget that has included input from the
community, staff and the Mayor and Council. Mr. Tinelli will be presenting a $6,277,988 budget
that represents what is needed in order to provide the necessary services our residents and
businesses have come to expect. The budget will be presented to the Mayor and Council for
adoption on Monday, June 13, 2016.

Staff is also pleased to announce a Town of Bladensburg Summer 2016 Newsletter has been
printed and is now available in Town Hall. Staff will also be sending the Newsletter out in the
mail and dropping copies off at apartment complexes. One of the first things | heard from
several residents after | started as the Town Administrator was, “when is the Town is going to
send out a newsletter, it has been over a year since a newsletter was done ” this was a
reoccurring statement repeated over and over to me. As a Town Administrator, | recognize and
understand how important it is to relay what is happening in the Town to our residents and
businesses. We hope the community is pleased with the Summer 2016 Newsletter and welcome
input for future topics.

The Town staff and | will continue to make every effort to increase efficiencies in Town services
as we serve the citizens of Bladensburg. On behalf of the Town staff, | hope you find this report
to be an informative tool that assists you, the policy makers, in better serving the Town of
Bladensburg, and provides transparency and useful information to the citizens and businesses of
the community. I look forward to hearing any feedback you may have. Please feel free to
contact me with any questions, comments, and/or suggestions regarding this report.

CURRENT & UPCOMING PROJECTS
STRATEGIC PLAN UPDATE

To have a Strategic Plan that is truly representative of the community, it is important to reach out
to as many stakeholders as possible. This additional outreach will lend further insight into the




collective needs of our residents and businesses and will be beneficial to the overall process and
development of the Strategic Plan. The additional information gathered will be incorporated into
the materials and ultimately the draft plan to be presented to the Mayor and Council in early Fall.

Outreach initiatives already implemented include:

e Surveys sent out to residents — due back to the Town Administrator on June 14, 2016.

e Surveys sent out to Town businesses — due back to the Town Administrator on June 14,
2016.
The community survey was translated into Spanish and distributed to various Latino
businesses and churches in the Town — due back to the Town Administrator on June 23,
2016.
The Town Administrator and Mayor along with Corporal Calloway and Officer Brown
went door-to-door with surveys in Autumn Woods and Emerson Place to gather more
input from the residents of both locations.

The following activities still to be completed as part of the community outreach:

Business focus group

Meet with additional Senior Citizens
Internal staff survey

Survey of the Mayor and Council

Time-Line

Summarize survey and focus group results — End of July beginning of August

Document focus group results — Mid August to end of August

Prepare Planning Workshop — Early October

Prepare Draft Plan — End of October

Review Draft Plan with Town Administrator and Managing Partners — End of October

Prepare & review draft implementation action plan with Town Administrator— Early November
Present Strategic Plan to Mayor and Council — Mid to end of November

PARKING STUDY REQUEST FOR PROPOSAL (RFP)

An RFP was issued to evaluate and analyze current parking demands, identify current public
shortfalls, provide a parking assessment of the current level of usage, inventory available parking
spaces in residential areas, provide a cost/benefit analysis of implementing a parking program,
and develop guidelines and recommendations for establishing and maintaining a residential
parking program.




The RFP has been distributed to various Parking and Transportation firms as well as published
on the Maryland Market Place. The RFP’s are due on August 1, 2016.

GRANTS
The following grants are currently pending or have been awarded:

1. There are currently two grant applications pending approval at the Governor’s Office of
Crime Control and Prevention for School Bus Safety Enforcement and Handgun
Violence overtime reimbursement. Both are expected to be awarded in the near future.

2. The COPS grant was extended for one year allowing about $25,000 in reimbursement for
the Town’s COPS Officers through February 2017.

CAPITAL PROJECTS

o Public Works is currently soliciting bids to re-mill and repave 46™ Street between Upshur
and Tanglewood.
Staff will focus on the section of 46" street between Annapolis Road and Upshur once
the construction from the Beyond Nightclub is completed.
Ms. McAuley and Purnell Hall (Public Works Foreman) will be scheduling a pre-
construction meeting with the Town Engineer to discuss the specifics regarding the re-
milling and repaving of 53" Place between Varnum Street and Buchannan Street. This
project is being funded through a PY39 Grant.

OTHER ACTIVITES/INITIATIVES

Town of Bladensburg Green Team

During the Town Council May 9" meeting, the following individuals were appointed to the
Town’s Green Team:

1.
2.
3.
4.
S.
6.
7.
8.

Jim Foster, Anacostia Watershed Society

Margret Hubbard, Eco City Farms

Kimberly Knox, Port Town Community Health Partnership
Stanley Mosley, Town Manager Cottage City

Rodney Barnes, Town Administrator Town of Edmonston

Alison Miller, Municipal Collaboration Assistant Project Manager
Pat Williams, Town of Bladensburg, resident

Tameka Roman, Autumn Woods Apartments Property Manager




The Mission of the Town of Bladensburg’s Green team is to integrate sustainable concepts and
solutions into every aspect of our community by focusing on creating an environment where
humans and nature can mutually thrive for generations to come.

The Goals are to educate, provide direction, prioritize and implement sustainable practices and
solutions to assure a sustainable, healthy, and economically viable Town of Bladensburg for all.

The Green Team has held two meetings to review the documents that need to be submitted for
recertification. The Town was certified as a Maryland Sustainable Green Community three years
ago and is required to submit for recertification every three years.

Town Green Project (Town Park behind Town Hall)

As part of the Maryland Energy Weatherization Grant, the Town is moving forward with
upgrading the Town Green. The project when completed will include:

A new Pavilion (the Gazebo will be taken down and a covered Pavilion with Picnic
Tables will be added in its place).
A new walking/jogging path made of rubberized material will replace the existing asphalt
trail. The rubberized material is designed to be easier to walk on for residents with knee,
hip and joint problems.
A covered adult sitting area adjacent to the playground with tables will provide a covered
area for parents to sit while watching their children play on the playground.
A grill will be placed next to the adult covered area to allow residents to grill while
enjoying time with their families at the park.
A bicycle rack will be added to provide a place for residents to park their bikes.
Exercise stations will be placed around the walking trail to encourage residents to live a
healthier lifestyle. The Exercise Stations will include the following four areas:
A leg press station

o Chest press/back extension station

o Push Up station

o Sit-up station

The Town Green project is expected to be completed in late August or early September.

MEETINGS/EVENTS/COMMUNITY INVOLVEMENT

The Town Administrator was involved in the following meetings/events and community
outreach activities:




. Met with Howard Way, the Executive Director with Prince Georges County’s
Redevelopment Authority to discuss possible grant and funding opportunities for
commercial property owners located in the Town.

. The Town Administrator along with the Mayor, Council and the Chief of Police met to
discuss the residential parking concerns of the community. The Town Administrator was
directed by the Mayor and Council to develop an RFP to have a parking study completed
to look into the residential parking issues and develop a management plan to address
these issues.

Meeting with Margret Hubbard from Eco City Farms to discuss the opening of the
Farmers Market and to learn more about the Eco City Farms programs.

. Attended the Peace Crossing Memorial Day Ceremony.

Met with John Carlson, a Bladensburg resident to listen to concerns he had about the
Town’s processes and transparency.

Met with Clarence Crawford, Duane Felix from the Department of Housing and
Community Development, Council Lady Hall and Chris Melendez to learn about facade
improvement grant opportunities for the Manaponi Shopping Center.

Green Team meeting to discuss the recertification process for the Maryland Sustainable
Green Team initiative.

. Port Town’s Community Health Partnership meeting to discuss the possibility of having
an Environmental Benefit District and to work collaboratively with the University of

Maryland to have an environmental health assessment of the Port Town’s community’s
completed.

. The Town Administrator and the Town Treasurer attended the Citizens Action
Committee of Bladensburg to listen to and address their concerns.




