Town Administrators
June 2016 Monthly Report




Town Administrators
June 2016 Monthly Report

EXECUTIVE SUMMARY

Dear Mayor and Council,

During the month of June, staff was focused on finalizing the FY17 budget for adoption by the
Mayor and Town Council. Mr. Tinelli did an outstanding job in drafting the budget and reducing
the expenditures for the Town. He presented a $6,277,988 budget that represents what is needed
in order to provide the necessary services our residents and businesses have come to expect. The
projected revenue and expenses for the FY17 budget year is expected to increase by 6%. This is
based on higher real estate and income projections by the State. The budget was presented and
adopted by the Mayor and Town Council on Monday, June 13, 2016.

| focused a lot of my time during the month of June reaching out to and meeting with key
stakeholders and partners to identify ways to improve and enhance collaborative partnerships to
better position Bladensburg for redevelopment and economic development opportunities.

As a municipal employee for 14 years, | have had the opportunity to work with many talented
professionals. Chief Charlie Owens is one of the finest I have had the opportunity to work with.
Sadly for the Town, but great for Chief Owens, he announced his retirement after 42 years of
service with the Town of Bladensburg Police Department. Due to the Chief’s announcement, |
spent a greater part of three weeks meeting with him to prepare for the transition. We wish
Charlie the best as he begins the next chapter in his life. Lt. Tracy Stone was appointed the
Acting Chief of Police effective July 1, 2016.

Additionally, Lt. James Flynn was awarded the Maryland Municipal League (MML) Award in
the medium size Town category during the MML 2016 Convention in Ocean City for managing
and administering the Prince George’s County (PGC) Collaboration program. The PGC
Collaboration is a program comprised of 19 municipalities working jointly together to provide no
cost residential weatherization upgrades and structure rehabilitation for low to moderate income
families.

The Town staff and | will continue to make every effort to increase efficiencies in Town services
as we serve the citizens of Bladensburg. On behalf of the Town staff, | hope you find this report
to be an informative tool that assists you, the policy makers, in better serving the Town of
Bladensburg, and provides transparency and useful information to the citizens and businesses of




the community. I look forward to hearing any feedback you may have. Please feel free to
contact me with any questions, comments, and/or suggestions regarding this report.

CURRENT & UPCOMING PROJECTS

STRATEGIC PLAN UPDATE

To have a Strategic Plan that is truly representative of the community, it is important to reach out
to as many stakeholders as possible. This additional outreach will lend further insight into the
collective needs of our residents and businesses and will be beneficial to the overall process and
development of the Strategic Plan. The additional information gathered will be incorporated into
the materials and ultimately the draft plan to be presented to the Mayor and Council in early Fall.

Activities Update

The response to the surveys as of June 30, 2016 includes:

Residents - 45

Businesses - 54

Town Staff — 12

Total Surveys received — 111

Next Steps

The Town Administrator will compile the data collected from the surveys. Once the data is
compiled, the information, along with the surveys will be sent to Jacquelyn McCray from
Managing Partners to incorporate into the data and information she has already compiled from
the previous focus groups.

The Town Administrator plans to hold a business focus group in August to gain additional
insight from the business community.

Time-Line

Summarize survey and focus group results — End of July beginning of August
Document focus group results — Mid August to end of August

Prepare Planning Workshop — Early October

Prepare Draft Plan — End of October

Review Draft Plan with Town Administrator and Managing Partners — End of October

Prepare & review draft implementation action plan with Town Administrator— Early November
Present Strategic Plan to Mayor and Council — Mid to end of November




OTHER ACTIVITES/INITIATIVES
Website RFP

| am currently in the process of finalizing the RFP to update the Town’s website. The RFP
should be ready to distribute by the end of July.

GRANTS
The following grants are currently pending or have been awarded:

PY39R — Phase 1 For Town Park Rehab - $114,624

USDOJ - COPS - $125,000

Maryland Natural Resources — Walking Path in Town Park - $147,000
DOJ — Bullet Proof Vests - $8,000

Community Legacy - MEA Weatherization - $150,000

Community Legacy — Big Belly Trashcans - $100,000

MEA EmPower LMI — Community Collaboration - $750,000
GOCCP — Police Car Radio’s — $64,416

GOCCP - Gun Violence Reduction Control- $4,000

10. GOCCP — School Bus OT — $6,000
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Total Grants - $1,254,496
CAPITAL PROJECTS

o The contract to remill and repave 46™ Street between Upshur and Tanglewood was
approved. The work for this project is scheduled to start mid-July.
Staff will focus on the section of 46" street between Annapolis Road and Upshur once
the construction from the Beyond Nightclub is completed.
Ms. McAuley and Purnell Hall (Public Works Foreman) will be scheduling a pre-
construction meeting with the Town Engineer to discuss the specifics regarding the re-
milling and repaving of 53" Place between Varnum Street and Buchannan Street. This
project is being funded through a PY39 Grant.

MARYLAND MUNICIPAL LEAGUE (MML) CONVENTION




| attended the Maryland Municipal Leagues 2016 Convention in Ocean City, MD. While at the
Convention, | enrolled in the University of Maryland’s Academy of Excellence in Local
Government. The Academy courses are designed to provide local government officials with an
education that is applicable to their day-to-day duties as a public servant. The following Core
Courses during were taken during the MML Convention:

e Structure of Municipal Government — this course provided a comprehensive look at the
legal framework for municipal governments in Maryland. Participants gained a better
understanding of how municipal-state relationships work and the relationship between the
legislative, executive and administrative functions of the day-to-day operations of
running a municipal government.

Municipal Budgeting — this course provided an overview of municipal budgeting,
including legal, policy, and procedural framework of municipal budgets; ways in which
the budget is a tool for resource allocation and financial management; steps involved in
the budget process; and keys involved in budget preparation, adoption and
implementation.

Public Information Act — This course provided information on what should be released to
the public upon requests. The class was designed to help officials and staff at all levels
understand the requirements for public records and suggests practices for handling these
requests.

Additionally, the Town Administrator took non-core classes to include:

e Making the Most of Elected Officials and Police Department Relations
e Updating and Amending Codes
e Small Town Discussions

MEETINGS/EVENTS/COMMUNITY INVOLVEMENT

The Town Administrator was involved in the following meetings/events and community
outreach activities:

1. Met with Brendan Quinn from Ernest Maier to discuss redoing the Town Hall Parking lot
as part of the original agreement when the parking lot was first installed. The plans are to
redo the parking lot in early fall.

Met with Diane Griffin and Debra Capponi from the Friends of the Bladensburg Library
to discuss the Library hosting a Hispanic Heritage Event during the month of October.




Met with Jim Coleman and Britta VVander Linden from the Prince Georges County
Economic Development Corporation to discuss how the Town of Bladensburg can
collaborate together to position the Town as a prime location for redevelopment.

. Attended the Prince Georges County’s Planning and Zoning rewrite meeting as part of
the County’s rewrite to update parts of their codes and ordinances.

Met with Walter Simmons, Assistant Director of Operations and Workforce Services
Division for the Prince Georges County’s Economic Development Corporation to
identify opportunities to work together to improve job opportunities for Town residents
and veterans.

Met with the Mayor and a developer to start a dialog about potential redevelopment
opportunities in the Town.

Met with David Harrington, the Executive Director of the Prince George’s County
Chamber of Commerce to discuss how the Town can partner with the Chamber and what
opportunities are available for the Town to utilize as part of the Town’s Redevelopment
and Economic Development efforts. David has agreed to work with the Town
Administrator to conduct a few work sessions to educate and inform the Town Council
about what does Economic and Redevelopment mean for a Town.

Met with Kim Knox from the Community Health Partnership to discuss hosting a Prince
Georges County Procurement Fair in Town Hall designed to educate businesses located
in the Port Town area about how to apply for potential county procurement opportunities.

Lt. Flynn Receiving the 2016 MML Award




