TOWN ADMINISTRATOR’S REPORT
FOR THE MONTHS OF
SEPTEMBER 2014

“It is not in the stars to hold our destiny, but in ourselves.”

- William Shakespeare -
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Monthly Objectives

1.
2.
3.

Enhance Internal Administrative Structure.
Prepare and Host Major and Impactful Events.
Focus on impacts to the Town of Bladensburg of a possible nearby future development.

Objective 1: Enhance Town Internal Administrative Structure

+ Attended a professional development school for senior managers.

+ Followed up with Council and Ms. Colleen Shannon, Re; Performance Evaluations

+ Met with Town Technology Service vendor regarding upgrade of system.

+ Met with Ms. Amy Fischer MML Intern Re: healthy Food Policy Adoption for Events

*

Assisted in the review process of travel policy (gathering documents).

Objective 2: Prepare and Host Major and Impactful Events

+
+

Assisted in coordinating efforts for Port Towns Day
Coordinated the visit of Mr. peter Franchot, Maryland Comptroller

Objective 3: Focus on Impacts to the Town of Bladensburg of Future Development

+*
*
+*

Hosted meeting w/ concept principles for Eco-District project.

Attended and gave testimony before the Historical Preservation Committee (Evergreen Cemetery).
** Followed-up with Jeanne E. Bilanin, Ph.D., P.E. ,Associate Director for Applied Research

and Outreach, Institute for Governmental Service and Research Re: Assisting in the Town’s
Strategic Management Process.

Meetings

FEFEEEE

-+

Attended all Town meetings.

Attended Port Towns Day Meetings

Discussed legal matters with Town Attorney regarding ongoing legal action.

Met with Office of Code Enforcement to discuss service issues.

Met with Town Technology Service vendor regarding upgrade of system

Met with and / or responded to various community members regarding service or
related concerns issues.

Met with Council Member Ficklin and Mr. Hall Re: Evergreen Cemetery clean-up.
Attended the SHA Open House
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Administrative Projects

+ Sent out various community employment and informational notifications.
+ Prepared updates for website, to include updating all Town Meeting Minutes (placing them on

the front web page).
+ Assisted in preparing various correspondences for Council and others.

Commun Ity Notifications (Most notifications are conducted multiple times.)

2014 Prince George's County Fair (September 4th, 2014 - September 7th, 2104)
Scheduled Maintenance for the Town Cable Channel

REMINDER Boil Water Advisory Continues for Portions of Prince George’s County
Food Equity Council Resources

National Bullying Prevention Month Workshop at Bladensburg Community Center
ECO City Farms Classes!

WSSC will be conducting two public hearings on its proposed Fiscal Years 2016 — 2021
SAFEWAY Career Information Session

Bladensburg may be cooking with new restaurant

Woman sexually assaulted in Md., police to canvass area.

University of Maryland Extension 100th Anniversary Flyer

Citizens' Action Committee of Bladensburg Meeting Notice

NOW ALL TOWN STAFF REPORTS FOR THE REPORTING MONTH ARE ONLINE!
IN YOUR COMMUNITY STREETS TODAY FOR ITS FIRST TRIAL RUN.....
Bladensburg code enforcement officer focuses on community

Comptroller Franchot to Present Proclamation Recognizing Bladensburg (War of 1812)

Can food Drive!

Lipstick on the defensive line: Olivia Jeter holds her own for Bladensburg football
Prince George's County LEGISLATIVE PRIORITIES Listening Sessions

Town Parking Committee Established: Participants Needed

Town Fall Leaf Collection Procedures
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%) THE TOWN OF BLADENSBURG

“A past to remember. A future to embrace.”

e R —

September 12, 2014

Good Afternoon Mayor and Council:

As always, thank you for reviewing and considering proposals that go to the betterment of the workforce
and clarity of our mission of serving our community. Please note (or be reminded) that we have on the
“plate” the opportunity for decision on two areas of very high importance:

1. The Employee Evaluation System

2. The Town'’s Strategic Plan Proposal.

Of course, neither process should be embarked upon without a real understanding and review of the
elements of the program, the work that has (or will) go in to it, as well as the necessary commitment of
resources. Thus,I strongly urge your review of the attached documents and sending any questions to
me so that they can be answered to your satisfaction so that we can move forward.

Finally, (and not that this would be your sole determinant) ....Allow me to remove all doubts to where I
stand and/ or the Management Teams’ recommendations for both topics...... .... we see both as extremely
positive for the workforce as well as the overall direction of the Town. In fact, we even see them
connected in that both provide more clarity, feedback, and support for the level of excellence and work
you and the community has expected our employees to take on. If we are to do either...the time is right
(and ripe) right now! We are at the beginning cycle of the evaluations system (as you know it is very ill
aavised to mix two systems). We are also starting to look up the road for future budgetary impacts (yes,
alreadly) for next year, so the Strategic Management plan work need to begin shortly if we are to make
good of this opportunity for this coming budget cycle.

In either event, please review the attached documents and should you develop any questions, please
advise so that we will not face the impediment of this at a Worksession or the Televised Town Meeting.

REVIEW DOCUMENTS ATTACHED.

Best Regards,

oo Mess

John Moss

Town Administrator

Town of Bladensburg

"Responsible and Responsive Government”
4229 Edmonston Road

Bladensburg, Maryland 20710

Office (301) 927-7048, (301) 927-7962

fax: (301) 927-5257

-
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We like to Move it, move i~

" W WV §

Confidentiality Notice: The information transmitted is intended only for the person or entity to which it is addressed and may contain confidential
andyor privileged material. Any review, retransmission, dissemination or other use of, or taking of any action in reliance upon, this information by
persons or entities other than the intended recipient is prohibited.



Town of Bladensburg

Performance Management Program
Handout to Town Council @

September 8, 2014 TheSingerGroup




Performance Management
Program

Agenda
= Background
Data Review
Design Goals
Program Review
Compensation Recommendations
Next Steps

@
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Background

Why Update the Town’s Program?
= Encourage and recognize exceptional performance

= Focus on timely communication and feedback
|dentify developmental plans/training needs
Clarify accountability and performance expectations
Promote consistency
Simplify — decrease frustration

@
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Data Gathered

Reviewed existing materials

Met with management

Conducted employee focus group

Conducted an employee survey — reviewed results
Provided study hotline

Validated program design with management and
employee groups

@
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Findings

The current performance program is not working:

— Too cumbersome

— Used inconsistently
— Often manipulated to justify salary recommendations

Ratings should be removed, if possible, to re-focus the
program on performance discussions vs. salary actions

Communication should be increased about the
performance program (including the process and timeline)

Job descriptions do not reflect current duties

o
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Survey Data

= Participation: 73% (19 of 26)

» High-level results
72% of participants are dissatisfied with the performance management
program

78% think their supervisor does a good job with performance management

Approximately 60% think the current evaluation doesn’t accurately evaluate
performance, that the ratings aren’t clear, and that the program isn’t
objective

67% receive feedback from their supervisors at least on a monthly basis

50% think job performance should be the most important factor for salary
decisions

= The most important changes to make to a new program

— Make it simpler
— Make it clearer @

— Ensure it reflects current duties TheSingerGroup




Design Goals

= Global
— Simplicity
Ease of use
Focus on performance, development, and feedback, not ratings
Increase communication

= Components
— Streamline the annual evaluation and self-assessment processes

Add a simple mid-year evaluation and discussion
Add an annual review of job descriptions
Replace numerical ratings

Retain holistic review of annual evaluations by the Town
Administrator

Separate discussions of performance and salary decisions @
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Program Sequence

e Goals set and development activities planned for the coming year

i Mid-year performance evaluation and discussion occurs
ctoper

e Annual self-assessments are completed

e Annual reviews written and meetings conducted for previous year

e Salary decisions made

e Salary decisions communicated

v
2
y
y

The program focuses on collaborative discussions about @
rforman / ing, an velopmen
performance , goal setting, and development The SingerGroup




Program Snapshot

Beginning of Cycle
(May)

Mid-Cycle
(September — October)

End of Cycle
(March — April)

m } Mid-Year Evaluation } Annual Evaluation

Managers and staff work together
to establish development activities
and goals for the coming year

Development Activities
» Support new experiences
» Provide exposure to new ideas
« Educate

Goals
* Incorporate strengths and
developmental areas
+ Align with Town priorities
* Include projects related to the
job
« Are SMART
— Specific
— Measurable
— Achievable
— Relevant
— Time-bound

Developmental Activities and Goals
are documented on the Annual
Evaluation Form and are adjusted as
needed during the mid-year review.

Managers and staff participate in a
Mid-Year Performance Discussion.
The process includes

A brief form that asks for
responses to 5 performance-
related and 3 development-
related questions

A meeting to discuss collective
input (employee self-
assessment and manager
evaluation)

Review and adjustment of
developmental activities and
goals

An opportunity for both the
staff member and manager to
provide summary comments

The annual evaluation process includes
» A simplified two-page evaluation that

allows staff members to choose the
level of input they provide

Evaluation on 5 performance
competencies for staff and 3
additional competencies for managers
vs. 15 and 7 in the existing form

Numerical ratings replaced with
assessment along a performance
continuum

A meeting to discuss collective input
(employee self-assessment and
manager evaluation) on performance
and developmental activities and
goals

v
Salary Review

Takes place in May, after the
performance cycle is completed.

)




Additional Program Elements

Competencies

— All employees
« Adaptability/Flexibility
« Communication
« Customer/Community Relations
« Initiative/Accountability
« Job Knowledge and Proficiency

Management

« Talent Management

» Leadership

« Organizational Effectiveness

@
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Additional Program Elements

(continued)
Global review by the Town Administrator

Annual review of job descriptions

Materials available for review (PDF packet), including:
— Annual Evaluation Form

Mid-year Performance Discussion Form

Annual Self-Assessment Form

Program Guide and Timeline

@
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Compensation
Recommendations

Retain a pay-for-performance model
Review compensation outside of the performance cycle

Include holistic management review of compensation
decisions

Establish additional structures (such as behavioral indicators)
to promote consistency and alignment of salary increases
with employee performance

Use 2% vs. 1% increments to differentiate between
performance level categories

Provide increases as additions to base salary when salaries
fall within the range; use lump sum increases for salaries
above the range @
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Next Steps

= Approve
— Suspend existing program and enact new program
— Modify procedures for Town Council review

= Develop, Introduce, and Implement
— Develop behavioral indicators to further define performance levels

— Conduct an all-employee meeting to present new program and survey
data results

— Conduct training for all staff on the new program
— Kick the program off with the mid-year assessment - October/November
— Conduct a full review of job descriptions — timing TBD

= Review and Finalize
— Research and review technology options
— Review the program after the first year to make adjustments and finalize

@
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Your Questions




Project Title:
Proposal Date:

Applicant:

On behalf of:

Amount Requested:
Project Period:
Project Director:

Submitted to:

Institutional Endorsement:

Draft for Town review

PROPOSAL

Strategic Planning Assistance to the Town of Bladensburg
September 3, 2014

University of Maryland

Office of Research Administration

3102 Lee Building

College Park, MD 20742

University of Maryland

Institute for Governmental Service and Research (IGSR)
4321 Hartwick Road, Suite 208

College Park, MD 20742

$ 18,013

October 1, 2014 to March 31, 2015

Dr. Robin Parker Cox

Mr. John Moss, Town Administrator

Signature

Date
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Proposal
1. Organization requesting funding:

University of Maryland

Institute for Governmental Service and Research (IGSR)
4321 Hartwick Road, Suite 208

College Park, MD 20742

2. Mission and description of the organizations

Founded in 1948, the Institute for Governmental Service and Research (IGSR) advances
the University of Maryland’s public service mission through applied research, technical
assistance, education, and technology innovations to improve the well-being of individuals and
communities. Over its 66-year history, IGSR has partnered with numerous jurisdictions and
public agencies on projects to increase knowledge and improve policies, operations, and
outcomes in the delivery of public services. Project areas have included: public safety, public
health, justice administration, organizational effectiveness, leadership and governance, fiscal
management, and land use and growth management.

3. Statement of capabilities:

For more than 30 years, the Institute has provided strategic planning consultation and
facilitation as part of its service portfolio. IGSR not only has a wealth of experience conducting
community planning processes, but also facilitating a variety of participant stakeholder groups.
As a measure of customer satisfaction, the Institute is especially proud to have had repeat
customers of its strategic planning services. Recent strategic planning customers have included
the City of Annapolis, Town of Bel Air, City of Bowie, Town of Chevy Chase, Eastern Shore
Regional Library, and Cecil County Public Library.

The Institute’s experience with strategic planning is complemented by a firm
understanding of Maryland municipal government. The Institute has conducted numerous
reviews of municipal operations. In recent years, IGSR faculty have reviewed public works
operations in Greenbelt; public works, parks and grounds, and code compliance in Bowie; and
police services in Bel Air, La Plata, and New Carrollton. In 2000, IGSR conducted a study for
the Port Towns of Bladensburg, Colmar Manor, and Cottage City that examined the potential of
sharing services among the towns. The Institute has also assisted municipalities with land use
planning, studies of the fiscal impact of development and annexation, and updates to municipal
charters.

4. Project background:

The Town of Bladensburg is a community of just under 10,000 residents in northwestern
Prince George’s County about three miles from Washington D.C. The Town is governed by a
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Mayor and four-member Council, who serve four-year staggered terms. The next election is
scheduled for October 2015. The Town employs a work force of 42 full-time-equivalent staff
delivering a full range of municipal services, including police, public works, code enforcement,
and administrative functions. The Town’s fiscal year 2015 budget is $5.7 million.

A seaport during the colonial period, Bladensburg is the largest of the historic Port
Towns along the Anacostia River and is best remembered for the Battle of Bladensburg during
the War of 1812. It was also the original terminus of the Baltimore and Ohio Railroad.

In recent years, the Town has embraced collaborative efforts to meet the needs of its
residents. It is also one of the first Maryland Certified Sustainable Communities, a Smart Energy
Community as designated by the Maryland Energy Administration, and an active-living healthy
eating community.

The Mayor and Council are interested in undertaking a strategic planning process that
will fully assess the Town’s current state and plot a bold plan for the future. The Mayor and
Council will lead this effort with input from the community. Ideally, the strategic planning
process will synthesize congruent features of existing plans for the community, including the
Adopted Sector Map Amendment prepared by the Maryland National Capital Park and Planning
Commission, the Town Center plan developed by the Urban Land Institute, the Green Street Plan
developed with the State Highway Administration, supporting documents for the 2010 design
charrette funded by the Environmental Protection Agency, the University of Maryland Town
Center Plan, the sustainable community action plan for the Port Towns, a plan to further reduce
electric consumption, and new plans for an Eco-District.

To facilitate development of a proposal for strategic planning assistance, the Town has
provided copies of the adopted budget, results of a 2014 community online budget survey, and
information about the new Eco-District project.

5. Scope of the project for which funding is being requested:

IGSR will guide the Town of Bladensburg through the Institute’s comprehensive
approach to strategic planning, a step-by-step process undertaken with a strategic planning team
convened by the Town. The process will rely on the leadership of the Mayor and Council,
incorporate input from the community, and draw on existing plans to accomplish the following
tasks:

Create a shared vision of the future

Analyze strengths, weaknesses, opportunities, and threats
Identify and prioritize strategic issues

Establish goals and objectives for managing the strategic issues
Frame system-wide action plans

Monitor and evaluate progress

IGSR will provide the following services to assist with development of the strategic plan:
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Organize and facilitate meetings of the strategic planning team;

Help the team articulate a vision;

Assist in identifying key internal and external stakeholders;

Conduct up to 5 focus groups of up to 18 people each and up to 8 individual interviews of
internal and external stakeholders to reveal their various perspectives on the Town’s

strengths, weaknesses, opportunities, and threats;

Compile and analyze information on economic, political, environmental, and social
factors affecting the City;

Assist in identifying strategic issues as well as goals and objectives for managing these
ISSues;

Assist in developing action plans to achieve the goals and objectives;

Draft a strategic planning document that describes the issues, goals, objectives, and
actions plans; and

Provide a final strategic plan document in PDF format.

The Town of Bladensburg will be responsible for the following actions:

1.

2.

7.

Designate a strategic planning team of up to 10 Town officials;
Provide facilities for conducting meetings, focus groups, and interviews;
Provide any refreshments to be served during meetings and focus groups;

Make available members of the strategic planning team and other Town officials and
staff for meetings, focus groups, and/or interviews at mutually agreeable times;

Extend invitations to external stakeholders to participate in focus groups or be
interviewed,

Provide background information about the Town, such as recent studies, existing plans,
organization charts, and performance data; and

Conduct timely review of documents prepared by IGSR staff.

6. Project Team

Dr. Robin Parker Cox, Director of IGSR, will lead this project. Dr. Jeanne Bilanin and

Dr. Philip Favero will assist Dr. Cox with organizing and facilitating meetings of the strategic
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planning team; conducting focus group and individual interviews of internal and external
stakeholders, compiling results, and presenting them to the strategic planning team; compiling
and analyze information on factors affecting the Town; and drafting a strategic planning

document.

7. Budget

The costs for the comprehensive strategic planning assistance are shown in the table

below.

IGSR Budget for Comprehensive
Strategic Planning Assistance

Personnel:
Salaries | $ 10,345
Benefits 2,475
Total Personnel $12,820
Operating:
Travel | $ 454
Photocopies/supplies 200
Rent 834
Total Operating $ 1,488
Total Direct $ 14,308
Indirect 3,705
Total Costs $ 18,013

The personnel budget reflects 8% of the full-time effort of Dr. Cox, 5% of the full-time
effort of Dr. Bilanin, and 5.75% of the full-time effort of Dr. Favero during the 6-month project
period. Also included are pro-rated charges for the IGSR IT consultant (0.19% effort) and
financial coordinator (0.56% effort). Benefits are budgeted at the historical rate for each position.

The operating budget for travel reflects an estimated 12 round-trips of eight miles
between College Park and Bladensburg at $0.56 per mile ($54) and the cost of eight meals for
two people at the state reimbursement rate, assuming eight evening meetings ($400). Charges for
photocopying/supplies are for materials used for meetings of the strategic planning team,
interviews, and focus groups. Charges for rent are based on $713 per month per FTE for the
0.195 FTE assigned to the project for six months.

Indirect costs reflect the University’s standard rate of 27.5% of modified total direct costs

(total direct costs less rent) for off-campus units.



Historic Preservation Commission

Prince George’s County, Maryland

County Administration Building = 14741 Governor Oden Bowie Drive, Upper Marlboro MD 20772
pgplanning.org/HPC.htm e 301-952-3680

FINDINGS OF FACT, CONCLUSIONS AND DECISION ON EVERGREEN CEMETERY
(HISTORIC RESOURCE 69-005-10) AND ITS ENVIRONMENTAL SETTING FOR
CLASSIFICATION AS A HISTORIC SITE

Procedural Background

Evergreen Cemetery was listed as a Historic Resource in the Inventory of Historic Resources
associated with the 1981 Historic Sites and Districts Plan. The evaluation of the Historic Resource was
scheduled for the Historic Preservation Commission’s September 16, 2014 agenda, in accordance with
Subtitle 29-118, as the result of a request by the Town of Bladensburg through its representatlve Mr.
John E. Moss, Town Administrator, on July 22, 2014.

Background -

Evergreen Cemetery was designated as a Historic Resource pursuant to the adoption of the 1987
Approved Historic Sites and Districts Plan." The property is owned by the Town of Bladensburg. In a
letter to Historic Preservation staff dated July 22, 2014, John E. Moss, Town Administrator, requested
that the Evergreen Cemetery be evaluated for designation as a Prince George’s County Historic Site.

Evergreen Cemetery is located in the 3600 block of 52nd Avenue in the Town of Bladensburg.
The site occupies approximately 4.65 acres on the east side of 52nd Avenue, south of Newton Street and
north of Monroe Place. The cemetery was not located within the original town platted in the eighteenth
century, but is now within the municipal boundaries of the Town of Bladensburg.

The Presbyterian Church has its roots in the 16th-century Protestant Reformation. Presbyterian
beliefs and practices are based on the writings of French theologian and lawyer John Calvin (1509-1564).
Presbyterians from Scotland and Ireland were among the earliest immigrants to North America and seftled
alongzthe East Coast. The first Presbyterian presbytery in the New World was formed in Philadelphia in
1706.

In Prince George’s County, the Presbyterian faith was practiced by many Scotsmen, several of
whom were traders and merchants in the newly formed towns in the county. Prior to the establishment of
Prince George’s County in 1696, a group of Scottish Presbyterians under the pastorate of Rev. Nathaniel
Taylor settled in Marlborough (Upper Marlboro) by 1695. Colonel Ninian Beall, a prominent resident of
Prince George’s County, dedicated one-half acre of land on the Western Branch of the Patuxent River in
1704 for building a house of worship for adherents of the Presbyterian faith. The deed indicated that there
was already a meeting house establlshed on the property.® This tract of land eventually became a lot in the
Town of Upper Marlboro.” : :

! The property was initially documented in a rudimentary manner in 1974 as part of comprehensive survey efforts in
Prince George’s and Montgomery counties.

? Presbyterian Historical Society: http://www.history.pcusa.org/history-online/presbyterian-history/history-church.
Accessed August 14, 2014.

3 Prince George’s County Deed Records Liber C folio 116b.

* Stones and Bones: Cemetery Records of Prince George’s County, Maryland, pp. 465. Jean A. Sargent, Editor.
Prince George’s County Genealogical Society, Inc.: Bowie, MD.




Findings, Conclusions and Decision

Historic Site Evaluation: Evergreen Cemetery 69-005-10
September 17, 2014

Page 2 of 7

By 1718 there were two known Presbyterian congregations in Prince George’s County: the
original establishment at Marlborough and one on the Eastern Branch of the Potomac River, as the
Anacostia River was known at that time, near the future site of Bladensburg. On August 25, 1725,
Archibald Edmonston, the son-in-law of Ninian Beall, conveyed one acre of land on the east side of the
Eastern Branch of the Potomac River for the erection of one or more houses of worship for the
Presbyterian congregation in the vicinity. The church site was established before the creation of the Town
of Bladensburg. The land around the first church on the site was likely used as burying ground shortly
after its establishment. The oldest recorded stone in Evergreen Cemetery is that of William Mauduit,
dated September 7, 1749.

In 1818 Bladensburg’s Presbyterian congregation purchased part of a lot within the Town of
Bladensburg. The brick church building on the site of Evergreen Cemetery was dismantled and the bricks
reused in the new church building in the town. That building is now part of St. Paul’s Baptist Church,
now known as Free Hope Baptist Church on 47th Street (Historic Site 69-005-06). The site of the former
Presbyterian Church continued to be used as a burying ground for residents of the Town of Bladensburg,’

Findings and Conclusions

1. In response to a request for evaluation from the current property owners, Historic Preservation
Section staff inspected the property in the 3600 block of 52nd Avenue in Bladensburg on July 30,
2014. Investigation and research by staff suggests that the subject property could be found to
meet three criteria for designation as a Prince George’s County Historic Site.

2, In compliance with Subtitle 29-118 and Subtitle 27-125.03, the subject property was duly posted
with signage advertising a public hearing by the Historic Preservation Commission on September
16, 2014 for the purpose of evaluating the subject property for potential historic site designation,
and the owner and the affected municipality (one and the same) received written notice of the
public hearing.

3. Evergreen Cemetery is an active cemetery. If Evergreen Cemetery is designated as a Prince
George’s County Historic Site, new burials will not be regulated by the Historic Preservation
Commission. However, any proposed changes to the landscape, such as the relocation of
roadways, the addition or removal of fences, the construction of new buildings, changes to the
topography, or changes to historic vegetation, will require a Historic Area Work Permit.

4. Property Description

Evergreen Cemetery comprises approximately 4.65 acres. One acre of land in the “Gore” patent
was conveyed by Archibald Edmonston to Hugh Conn, James Stoddart, James Beall, John Beall,
John Jackson, William Beall, Ninian Beall, and William Tanyhill and their successors on August
25, 1725 for the “building or erecting of one or more house or houses for the use of a Presbyterian
Congregation for the worshipping of the Almighty God and to no other use whatsoever.” The
land is located on the east side of the Eastern Branch of the Potomac River (sic) [the Anacostia
River]. i -

In the mid- to late-nineteenth century, the land surrounding Evergreen Cemetery was owned by
Mary Jones and later by her son, William B. Jones. William B. Jones died intestate in 1877 and
his heirs requested a division of his estate. A deed with a plat was recorded in the Prince George’s
County Land Records in Liber RSW1 Folio 470. The description of the division of the property

5 Maryland Inventory of Historic Properties form PG: 69-006, St. Paul’s Baptist Church.
¢ Prince George’s County Deed Records Liber I folio 672.



Findings, Conclusions and Decision

Historic Site Evaluation: Evergreen Cemetery 69-005-10
September 17, 2014
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states that the area noted on the plat of the division of the real estate of William B. Jones as “the
grave yard” was surveyed and found to contain 2 7/8 acres and that it was bounded on three sides
by the land of William B. Jones and on the fourth side by the public road. This deed also
mentions that the land was given by William B. Jones to the inhabitants of the Village of
Bladensburg for a burial ground. No formal deed was executed for this conveyance.

Another section was added to the Evergreen Cemetery in 1889 when William P. and Sarah F.
Magruder conveyed 1 % acres to Burdett Cullie, C.H. Riles, David Dock, David Thomas and
Henry Smith and their successors as trustees of the Queen Esther Tabernacle No. 69, Brothers
and Sisters of Love and Charity of Bladensburg for the use as a cemetery or burial place. The
Magruders also granted “the use of a right-of-way 20 feet wide, extending along the southerly
line of the white grave yard from the county road to the southwesterly corner of herein described
cemetery.”’ This tract lies on the east side of Evergreen Cemetery and is heavily overgrown with
vegetation.

According to Stones and Bones, the Evergreen Cemetery was originally associated with the
Presbyterian Patuxent Congregation of Marlboro, which constructed a church at the present site
of the cemetery ¢. 1725. When the congregation moved to the Town of Bladensburg the cemetery
became the Old Presbyterian Cemetery, otherwise known as Evergreen. The oldest burial in
Evergreen Cemetery dates to 1749.°

There are approximately 475 marked interments in Evergreen Cemetery. A majority of the
markers are of granite or marble and there are several hand-made concrete markers on the west
side of the cemetery near the entrance. A majority of the markers date to the twentieth century. A
few family burial plots at the top of the hill are enclosed in wrought iron fences. Other family
plots are delineated by granite walls and low concrete borders. A chain link fence surrounds the
entire cemetery and there is a gate at the entrance that remains locked.

Setting

Evergreen Cemetery is located near the intersection of Newton Street and 52nd Avenue in
Bladensburg. The cemetery is situated on top of a hill that overlooked the Anacostia River. The
cemetery is north of an industrial complex and south and west of multi-family residential
development. The entrance to the cemetery is located along 52nd Avenue. The hill is the central
feature of the cemetery. From 52nd Street, it rises steeply toward the north and east. A service
road leads from the entrance and circles the highest part of the hill. Family burial plots and
markers are arranged on terraces on the hillside. The cemetery contains large mature trees,
shrubs, and decorative plantings, but is overgrown with scrub trees, dense undergrowth, and ivy.
The cemetery recedes into a thicket on the eastern edge of the site.

History and Significance

Evergreen Cemetery is the site of one of the earliest Presbyterian churches in the Bladensburg
area. A Presbyterian congregation was formed in the area in the early eighteenth century prior to
the establishment of Bladensburg as a port town. The Reverend Hugh Conn served as pastor of
the church from its founding in 1725 until his dramatic death in 1752. As the Reverend was
preaching a sermon about death and its time of uncertainty, he fell backward and died.”

’rince George’s County Deed Records Liber JWB13 folio 683.

stones and Bones, pp. 465-466.

°rince George’s Heritage: Sidelights on the Early History of Prince George’s County, Maryland, from 1696 to
100, p. 100, by Louise Joyner Hienton. Maryland Historical Societv: Raltimore MT) 1072
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Members of the Presbyterian congregation of Bladensburg began to be buried around the church
at least by 1749. The oldest burial plot is that of the Mauduit family. William Mauduit died
September 7, 1749 and this is the oldest known stone in the cemetery. In same plot are Jasper
Mauduit, who died May 17, 1775; Mercy Chew, who died November 5, 1775; and Mercy
Garvey, who died September 20, 1770. William Mauduit was one of the Commissioners
appointed by the Maryland legislature to lay out the Town of Bladensburg in 1742.'°

After the Presbyterian congregation moved into the Town of Bladensburg in 1818 and the church
was dismantled, residents continued to bury their dead in the cemetery. Under the ownership of
the Jones family in the nineteenth century, a portion of the land surrounding the original one acre
deeded for the church was dedicated to the town for the burial of residents. By 1878, the cemetery
encompassed 2 7/8 acres. In 1889 a 1 % acre section was added to the east side of Evergreen
Cemetery for the use of the Queen Esther Tabernacle No. 69, Brothers and Sisters of Love and
Charity of Bladensburg as a cemetery or burial place. The Brothers and Sisters of Love and
Charity was an African American fraternal organization dedicated to caring for the sick and
destitute in the community and providing for the burial of the dead. This portion of the cemetery
is overgrown and has not been extensively documented or studied.

The cemetery contains a variety of tombstones that reflect burial customs from the mid-
eighteenth century to the present. In the early twentieth century, the western portion of the
cemetery closest to 52nd Avenue was terraced and laid out in family plots delineated by concrete
borders and stone walls.

Evergreen Cemetery is a significant cultural landscape in the Town of Bladensburg. Residents of
the town have been burying their dead in the cemetery from at least 1749 until the present. Many
of those who shaped the culture and character of the Town of Bladensburg and its environs are
interred in Evergreen Cemetery. As a feature near the Town of Bladensburg that has been used as
a public burial ground since its establishment, Evergreen Cemetery reflects the broad spectrum of
the community’s history and culture.

Evergreen Cemetery represents the themes of early church history in Prince George’s County,
social history of the Town of Bladensburg, and African American history after emancipation.
Evergreen Cemetery represents the early settlement of the Bladensburg area with the
establishment of the Presbyterian Church on the property for the Scottish immigrants who first
settled the area before the founding of the town. It is unknown whether the cemetery was initially
reserved for members of the Presbyterian congregation or whether other local residents were
buried there. By the nineteenth century, the cemetery was recognized as a burial ground for any
of the white residents of Bladensburg and its vicinity. African American residents of Bladensburg
established a burial ground for black residents in the late nineteenth century on the east side of the
white cemetery. At the end of the nineteenth century, an annual picnic and ball were held in
Bladensburg for the benefit of Evergreen Cemetery.''

Integrity/Degree of Alteration s

The Evergreen Cemetery retains a high level of integrity of location, design, setting, materials,
workmanship, feeling and association. This was the site of a Presbyterian church that was
established on a land patent by the name of “The Gore” in 1725. The site chosen for the church
was a high hill overlooking the Eastern Branch of the Potomac, now the Anacostia River. A

' Archives of Maryland, Vol. 42, p. 413.
" Washington Evening Star, May 20, 1902, p. 8.
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number of Scottish merchants and traders had established themselves in the early eighteenth
century around Garrison’s Landing, an early shipping point on the Anacostia River. The site
originally consisted of one acre, but was expanded in the nineteenth century to 2 7/8 acres.
Another 1 % acre tract was added to the burial ground in 1889 and was used by Bladensburg’s
African American community.

Evergreen Cemetery retains a high level of integrity of design. The earliest burials were placed on
the high point in the west central portion of the cemetery, which is the likely location of the 1725
church. Most of the burials in the cemetery are oriented east-west and several sections are
arranged in family plots. The current entrance from 52nd Avenue is likely the historical entrance
into the cemetery, as 52nd Avenue is described in deed records as a county road. A circular drive
winds around the eastern side of the high hill that is the central feature of the cemetery. The drive
is paved with asphalt.

The setting within the cemetery remains intact; however, the surrounding properties have
changed in character through the late twentieth century. The high hill in the center of the
cemetery remains the focal point. Historic vegetation, fences surrounding family plots, and
circulation paths are intact. It is unknown what type of fencing, if any, surrounded the cemetery
and when the current chain-link fence was installed. In the 1930s, the area surrounding Evergreen
Cemetery remained largely rural with single-family residences. By the 1960s, industrial buildings
were built along the southern border of the cemetery and multi-story condominium buildings and
a subdivision of single-family homes on small lots were constructed to the north and east. The
view of the Anacostia River has been blocked by the growth of trees on land owned by The
Maryland-National Capital Park and Planning Commission to the west. Although Evergreen
Cemetery is surrounded by modern buildings and landscapes, within its boundaries it retains
integrity of feeling and association.

5 In the staff memorandum of August 20, 2014, staff recommended that the Historic Preservation
Commission find that Evergreen Cemetery and its environmental setting (4.65 acres, Parcel 173,
Tax Map 50 Grid D4) be classified as a Prince George’s County Historic Site on the basis of three
criteria in Subtitle 29-104(a):

As a significant cultural landscape in the Town of Bladensburg and a site that has been used as a
public burial ground before and since its establishment, Evergreen Cemetery reflects the broad
spectrum of the community’s history and culture and has significant character, interest, and
value as part of the development, heritage, and cultural characteristics of the Town of
Bladensburg (1)(4)(i). '

As the site of the earliest Presbyterian Church in Bladensburg and the burial site of many of the
town’s notable residents, Evergreen Cemetery exemplifies the cultural, economic, social,
political, and historic heritage of the County and its communities (Bladensburg)(1)(4)(iv).

Located on a prominent hill on the east side 52nd Avenue in Bladensburg, one of the County’s
earliest port towns, Evergreen Cemetery and the site of the earliest Presbyterian Church in the
area has been an established and familiar visual feature of the community since its establishment
in 1725 (2)(4)©).

6. At the September 16, 2014 hearing, the HPC received testimony from staff regarding the history
and cultural significance of the property, received testimony from the applicant’s representative,
Mr. John Moss, Bladensburg Town Administrator, and Bladensburg Council Member Mr. Walter
Ficklin in support of the requested designation.



Findings, Conclusions and Decision

Historic Site Evaluation: Evergreen Cemetery 69-005-10
September 17, 2014

Page 6 of 7

Conclusions and Decision

At the public hearing on September 16, 2014, the Historic Preservation Commission reviewed the staff
report, the PowerPoint presentation, and the public testimony received during the meeting. Commissioner
Lisa Pfueller Davidson moved that:

The Historic Preservation Commission finds that Evergreen Cemetery and its 4.65-acre
Environmental Setting (Parcel 173, Tax Map 50 Grid D4) should be designated as a Prince
George’s County Historic Site according to the criteria included in the August 20, 2014 staff
report.

Commissioner Donna Schneider seconded the motion. The motion passed 8-0-1 (Chairman Thompson
voted “present”).

Appeals
Under Section 29-119(e)(1-4) of the County’s Historic Preservation Ordinance, a decision of the Historic
Preservation Commission may be appealed to the District Council if it is filed within thirty (30) days of
service of this decision. Such an appeal shall be filed with the Historic Preservation Commission. The

Commission would then transmit the appeal to the Zoning Hearing Examiner for a public hearing and
recommendation to the District Council for decision.

ol S

John Peter Thompson, Chairman
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¢ 69-005-10 Historic Resource Evaluation file
69-005-10 MIHP file

Applicant/Municipality
Town of Bladensburg
John E. Moss, Town Administrator
4229 Edmonston Road
Bladensburg MD 20710

The Honorable Walter L. James, Jr.
Mayor, Town of Bladensburg
4229 Edmonston Road
Bladensburg MD 20710

Prince George's County Council:
The Honorable Andrea Harrison, District 5
14741 Governor Oden Bowie Drive, 2™ Floor
Upper Marlboro MD 20772

Adjoining Property Owners:
Industrial City Warehouse Associates, Ltd.
Suite 700
6000 Executive Blvd.
Rockville MD 20852-3803

Nutech Laundry and Textiles, Inc.
c/o Jack Robinson

P.0.Box 430

Centreville VA 20122-0430

Full House Partnership
5220 Monroe Place
Hyattsville MD 20781

Edward King

Bladenwoods Condominium Association
5211 Newton Street, #303

Bladensburg MD 20710

Ronnie Gathers, Director
Department of Parks & Recreation
M-NCPPC

Area Planner

Carol Beach, Area Planner
Community Planning Division

Interested Parties:

John Petro, President

Prince George’s County Historical Society
P.O.Box 14

Riverdale Park MD 20737

Douglas McElrath, President
Prince George’s Heritage, Inc.
4901 Ravenswood Road
Riverdale Park MD 20737

Alfonso Narvaez, Chair

Prince George’s County Historical & Cultural
Trust, Inc.

3704 Chandler Drive

Fort Washington MD 20744

Laurence Winston

African American Heritage Preservation Group
P.O. Box 839

Accokeek MD 20707



From: Tom Reynolds
Sent: Tuesday, October 07, 2014 8:40 AM
Subject: Thank you from MML

John,

| wanted to thank you, as well as the Town of Bladensburg, for hosting
one of our School of Public Policy interns this year. Each year we have
an internship debrief with both interns, and it sounds like Amy found
her experience to be both insightful and rewarding. | know she very
much appreciated your guidance in making the internship a great
learning experience. When the internship began, | recall Amy looking
for opportunities to apply her skills to policy development in a
collaborative environment and in a way that results in direct benefits to
the community. And it appears that, in the end, the experience met all
of those interests.

From a purely MML perspective, | think you know we’ve been looking
for an opportunity to bring the internship program to a smaller
municipal setting, and we are grateful for your assistance in making
that happen.

Thanks again, and we look forward to working with you and
Bladensburg again in the future —

Jom

Thomas C. Reynolds
Director, Education Services THI
MARYLAND
MuNICIPAL

LEAGUE

1212 West Street
Annapolis, Maryland 21401




PORT TOWNS HEALTHY MEETING AND EVENT POLICY

WHEREAS, The Port Towns are concerned about the health of our employees and residents; and

WHEREAS, each of the Port Towns adopted Healthy Eating and Active Living (HEAL) resolutions
committing to set nutrition standards for food offered at town events, meetings, and programs; and

WHEREAS, municipal residents and employees alike are interested in eating smart and moving
more; and

WHEREAS, overweight and obesity affects health outcomes, quality of life, and productivity of
employees and residents; and

WHEREAS, replacing less-healthy food options with healthy foods is one strategy to help
employees and residents achieve and maintain good health; and

WHEREAS, town sponsored meetings and community events frequently provide less-healthy,
calorically-dense food and beverage options to employees and residents; and

WHEREAS, the Port Towns are committed to spending public funds to promote the public’s health
and welfare, including the health and welfare of municipal employees; and

NOW, THEREFORE, IT IS THE POLICY of the Port Towns: Bladensburg, Cottage City, Colmar
Manor and Edmonston that foods and beverages provided at on-site meetings and events meet the
following guidelines:
e Beverages:
o Unsweetened water or easy access to free water must be available at all meetings and
events.
o Tap water will be served as the preferred beverage whenever feasible.
o 50% of other beverages provided must come from the following categories:
= 100% fruit or vegetable juice containing no caloric sweeteners
= Non-fat or low-fat milk or dairy-free alternatives
= Non-caloric beverages such as unsweetened tea or coffee
= Carbonated water or iced tea with no added sugar
= Other beverages containing less than 50 calories per 8 ounce serving
e Foods:
o Anunsweetened fruit or vegetable option must be available at all work meetings and
events in which food is served
o Provide a vegetarian option.
o Additionally, at least 50% of foods provided must come from the following
categories:
= Whole grain products
= Low-fat or fat-free dairy products
= Lean protein options such as eggs, nuts, seeds, skinless poultry, and fish
o Minimize white carbohydrates whenever possible.
o Additional efforts should be made to minimize total fat, trans fat, saturated fat, sugar,
and sodium.



@)

e Serving

@)

@)

Offer healthier condiments and dressings (low-fat, low-calorie) and offer them on the
side.

When serving food, place “best food forward” by putting the healthiest food in
prominent positions, towards the front of the line, where they are most likely to be
seen and more likely to be chosen.

Post calorie and nutritional information counts when available.

Provide recipes for healthy items when available.

Support sensible portions by offering reasonable portion sizes and appropriately-sized
serving utensils and plates.

Label healthy items, those that fall within the categories listed within this policy, with
a smiley-face sticker.

At large events, encourage vendors to offer at least one healthy menu item which
should be labeled with the smiley-faced sticker or balloon.

e Quarterly evaluate efforts to hold healthy meetings and events and make adjustments to this
policy to continue to improve the feasibility and healthfulness of options.



The Port Towns

“A Community of Communities.”

2014 Port Towns Legislative Priorities

The Viston of the Port Towns (s 4s a strong collaborative,
partnered set of communities, at the gateway of Prince George’s
County, focused on hmlthg and sustainable Ziﬁstglés for its
residents, businesses, and the envivonment. The following
community anchors will directiy tmpact and Assist our goals to
create, maintain, and grow owr Vision as well as ensure an

attractive and economically viable Prince George’s Countyy.

Continued Funding of Green Street (Route 450)/ Bladensburg Road
(Funding in CIP for Above)

MARC Train Stop Study

Sustainable Industry Anchor
Eco- District

Environmental Anchors
Legislation to Minimize the Use of Plastic Bottles

(Support)

Community Health Anchor

Designation as a Health Enterprise Zone
(Support Follow-up by PTHAC)




TEAM SNAPSHOT

Prince George’s County, Maryland

DAVID LEWIS

SENIOR BUSINESS DEVELOPMENT MANAGER /PRINCE GEORGE’S COUNTY
ECONOMIC DEVELOPMENT CORPORATION

Experience with neighborhood development: David Lewis is a member of the Prince George’s County (Maryland)
economic development team. David has 18 years of economic development experience, including 14 years as a manager
at the Maryland Department of Business & Economic Development.

NANCY J. MEYER

CEO, COMMUNITY FORKLIFT / CHAIR, PORT TOWNS COMMUNITY DEVELOPMENT CORPORATION

Experience with neighborhood development: Varied background of 30 years of nonprofit community development and
housing related experience. Have worked for the last 7 years with Community Forklift, the DC’s largest reuse center.

| am interested in learning about...how to develop a robustly sustainable and vibrant community.

One challenge I’d like to address: How to deeply engage the community and support our local nonprofit partners so
they can continue to provide critical community service and leadership.

DARRELL MOBLEY

DIRECTOR, PRINCE GEORGE’S COUNTY DEPARTMENT OF PUBLIC WORKS AND TRANSPORTATION

Experience with neighborhood development: As a Transportation Engineer, | have had the opportunity to design,
construct and maintain roadway improvements in rural and urban neighborhoods.

I am interested in learning about...EcoDistricts and how neighborhoods are transformed without relocating residents.
One challenge I’d like to address: Investing in a community and having its members maintain and care for the
improvements within the neighborhood.

JOHN MOSS

TOWN ADMINISTRATOR, TOWN OF BLADENSBURG

Experience with neighborhood development: | have a varied background, with experience from many aspects,
including the creation of green space, community engagement and successful, viable and effective partnerships.

| am interested in learning about...creating a more sustainable community that offers a variety of services without the
need for automotive transportation.

One challenge I’d like to address: How to create a better, more sustainable historic community that incorporates the
elements of smart-growth and affordable housing.

ADAM ORTIZ

DIRECTOR, PRINCE GEORGE’S COUNTY DEPARTMENT OF ENVIRONMENTAL RESOURCES

Experience with neighborhood development: | was the Mayor of Edmonston, one of the Port Towns, where we
spearheaded efforts to green and beautify our infrastructure through the nationally recognized Edmonston Green Street.
| am interested in learning about...how to create a geographic area that attracts a targeted industry sector and builds
upon the accomplishments of our existing green microeconomy.

One challenge I’d like to address: How do we leverage our strengths into greater economic benefit for our community?

PETER SHAPIRO

EXECUTIVE DIRECTOR OF THE REVENUE AUTHORITY OF PRINCE GEORGE’S COUNTY

Experience with neighborhood development: | served 6 years on the Prince George’s County Council, and was founding
board member of the Gateway CDC, a board member of three other CDCs in Maryland and DC.

| am interested in learning about...he variety of creative funding mechanisms to help bring the Ecodistrict to fruition.

One challenge I’d like to address: How we best organize the effort. What would the lead organization/leadership team
look like? What role will county, state and municipal elected leaders have in the effort? What will be the role of government
agency heads such as ourselves and how will we collaborate amongst ourselves?

22 EcoDistricts Incubator ECODISTRICTS.ORG

HOWARD WAYS

EXECUTIVE DIRECTOR, REDEVELOPMENT AUTHORITY OF PRINCE GEORGE’S COUNTY

Experience with neighborhood development: | have had 18 plus years involved with neighborhood development in
Baltimore, and in Washington, DC and its suburbs.

| am interested in learning about...how to accelerate the adoption of sustainability practices at a neighborhood or
community scale when there is an opportunity to integrate green building development within existing neighborhoods.
One challenge I’d like to address: How to create a land use regulatory framework that encourages EcoDistrict
development

PROJECT SNAPSHOT

Port owns

Neighborhood
PRIORITIES:

Cattage City

1. Strengthen the Port Towns
identity and brand

-~ &

. i g :. i 2. Strengthen the Port Towns
Colmar Manor, {0 ohs identity and brand

3. Create more healthy lifestyle
choices, including access to
healthy food.

Neighborhood
CHALLENGES:
1. Building capacity within

community to maintain the
EcoDistrict

2. Leveraging strengths into greater
economic benefit for community

The Port Towns is the most historic, ethnically diverse enclave in Prince George’s County. Covering
218 square miles, the area has 13,331 residents with a median household income of $42,570,
significantly less than the $73,538 median household income for the County. The Port Towns’ 3. Balancing sustainable
population is 47% Black, 26% White, 4% Asian and 31% Hispanic of any race.. development with historic
preservation

The Port Towns EcoDistrict project has two chief goals: (1) to be a regional leader in recycling,
reuse and repurposing of building and organic waste by transforming industrial space and
creating a leading edge facility to (2) help incubate and accelerate the development of green and
sustainable businesses..

Why this neighborhood?

|deally located adjacent to the District of Columbia and its increasingly vibrant economy,
Port Towns benefits from a shared vision of environmental stewardship within the four local
jurisdictions: Bladensburg, Colmar Manor, Cottage City, and Edmonston, as well as from political
support from experienced and innovative community-based sustainability organizations

ECODISTRICTS.ORG EcoDistricts Incubator 23
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It is a defined urban planning area aiming to
integrate objectives of "sustainable
development" and reduce the ecological
footprint. The concept insists on the
consideration of the whole range of
environmental and social-economic issues by
connecting the planning effort with outcomes
that result in a cleaner, greener, and healthier

community.
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The concept of the Eco-Dlstrlct IS one builds ©r
what ones has; and seeks more connectivity @n
opportunity.

Transformation
Neighborhood
Initiative

Approved
SMA

Sustainable Legislated
Community Wellness
(DHCD) Zone




TEAM SNAPSHOT

Prince

George’s County, Maryland

DAVID LEWIS

SENIOR BUSINESS DEVELOPMENT MANAGER /PRINCE GEORGE’S COUNTY

ECONOMIC DEVELOPMENT CORPORATION

E with David Lewis is a member of the Prince George's County (Maryland)
economic development team. David has 18 years of economic development experience, including 14 years as a manager
at the Maryland Department of Business & Economic Development.

NANCY J. MEYER
CEO, COMMUNITY FORKLIFT / CHAIR, PORT TOWNS COMMUNITY DEVELOPMENT CORPORATION
P with Varied background of 30 years of norprofit community development and

housing related experiznce. Have workad for the last 7 years with Community Forklift, the DC's largest reuse center.

| am Interested In leaming about...how to develop a robustly sustainable and vibrant community.

One challenge I'd llke to address: How to deeply engage the community and support cur local nonprofit partners so
they can continue to provide critical community service and leadership.

DARRELL MOBLEY
DIRECTOR, PRINCE GEORGE'S COUNTY DEPARTMENT OF PUBLIC WORKS AND TRANSPORTATION
E with As aTransp Engineer, | have had the opportunity to design,

construct and maintain roadway improvements in rural and urban neighborhoods.
1. am Interested In leaming about...EcoDistricts and how neighborhoods are transformed without relocating residents.
Om:hnlhngo 1'd like to address: Investing in a community and having its members maintain and care for the

pi within the

JOHN MOSS
TOWN ADMINISTRATOR, TOWN OF BLADENSBURG

Xp! with I have a varied g , with i from many aspects,
including the creation of green space, i and viable and effective partnerships.

| am Interested In leaming about...creating a more sustainable community that offers a variety of services without the
need for automotive transportation.

One challenge I'd lke to address: How to create a better, more i historic ity that incorp the
elements of smart-growth and affordable housing.
ADAM ORTIZ
DIRECTOR, PRINCE GEORGE'S COUNTY DEPARTMENT OF ENVIRONMENTAL RESOURCES
with 1 was the Mayor of Edmonston, one of the Port Towns, where we

spaameaded efforts to green and beautify our infrastructure through the naticnally recognized Edmonston Green Street.
| am Interested In leamning about...how to create a geographic area that attracts a targeted industry sector and builds
upen the accomplishments of our existing green microaconomy.

One challenge I'd like to address: How do we leverage our strengths into greater economic benefit for our community?

PETER SHAPIRO
EXECUTIVE DIRECTOR OF THE REVENUE AUTHCRITY OF PRINCE GEORGE'S COUNTY
Exp: with I served 6 years on the Prince George's County Council, and was founding

board member of the Gateway CDC, a board member of three other CDCs in Maryland and DC.

| am Interested In leaming about...he variety of creative funding mechanisms to help bring the Ecodistrict to fruition.

One challenge I'd like to address: How we best organize the effort. What would the lead organization/leadership team
look like? What role will county, state and municipal elected leaders hawe in the effort? What will be the role of govemment
agency heads such as and how will we amongst

HOWARD WAYS

EXECUTIVE DIRECTOR, REDEVELOPMENT AUTHORITY OF PRINCE GECRGE'S COUNTY

E with | have had 18 plus years irvolved with neighborhood development in
Bammore and in Washington, DC and its suburbs.
1 am Interested In learning about...how to accelerate the adoption of inability practices at a neigh dor

community scale when there is an opportunity to integrate green buikding development within existing neighborhoods.
One challenge P'd Iike to address: How to create a land use regulatory framework that encourages EcoDistrict
development

PROJECT SNAPSHOT

Port Towns

Neighborhood
PRIORITIES:

1. Strengthen the Port Towns
Identity and brand

2. Strengthen the Port Towns
Identity and brand

3. Create more healthy lifestyle

cholces, Including access to
healthy food.

Neighborhood
CHALLENGES:
1. Building capacity within

community to maintain the
EcoDistrict

2. Leveraging strengths into greater
economic benefit for community

The Port Towns Is the most historic, ethnically diverse enclave In Prince George's County. Covering
218 square miles, the area has 13,331 reskdents with a median household income of $42,570,
significantly less than the $73,538 median household Income for the County. The Port Towns' | 3. Balancing sustainable

population Is 47% Black, 26% White, 4% Aslan and 31% Hispanic of any race.. development with historic

The Port Towns EcoDistrict project has two chief goals: (1) to be a regional leader In recyding, presarvation

reuse and repurposing of bullding and organic waste by transforming Industrial space and
creating a leading edge facllity to (2) help Incubate and accelerate the development of green and
sustainable businesses.

Why this neighborhood?

Ideally located adjacent to the District of Columbla and its Increasingly vibrant economy,
Port Towns benefits from a shared wvision of environmental stewardship within the four local
Jurisdictions: Bladensburg, Colmar Manor, Cottage City, and Edmonston, as well as from political
support from experienced and Innovative community-based sustainability organizations
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2 BecoDistricts

Group solidified its focus on three core themes:

1. Connectivity/Mobility (bike trails& reconfiguring Peace Cross
intersection);

2. “Green” Business Attraction & Acceleration and mixed use infill
development along the local Peace Cross Area, National News, or
new site created from

3. Reconfiguring the Peace Cross intersection.

The work group will determine how this effort builds on the sector plan
and the long standing community interest in restorative and green
economic development.




1. Briefing Elected (Make certain all are onboard!);

2.Research (funding, alternatives, etc.)
3. Generate Buzz

o
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(Research)

ELIGIBLE PROJECTS for Sustainable Community (Community Legacy )
Projects should capitalize on the strengths of a community and be part of a larger revitalization strategy to
revitalize a declining area. Projects/activities typically include, but are not limited to:

J Mixed-use development consisting of residential, commercial and/or open space
o Business retention, expansion and attraction initiatives

J Streetscape improvements

J Increasing homeownership and home rehabilitation among residents

J Residential and commercial facade improvement programs

. Real estate acquisition, including land banking, and strategic demolition

. Establishing funds to provide loan guarantees and credit enhancement to leverage

other public or private financing

ELIGIBLE PROJECTS for Strategic Demolition and Smart Growth Impact Fund

J Site acquisition and assembly
. Demolition
J Site development, including public infrastructure improvements

J Construction-level architectural and engineering designs



2t EcoDistricts

"‘---

T‘h Pr@j ect is

1. Sustainability:
d Connectivity/Mobility
d Reconfiguring the Peace Cross intersection.

2. Economic Vitality and Diversity:
d  “Green” Business Attraction & Acceleration and mixed
use infill development along the local Peace Cross Area.
d Creation of jobs
d Creating diversity of (and new) housing stock
3. Raising the “bar” for our community to acquire better:
[ Shops and services
d Cleaner businesses
d Creating a niche
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PROJECTS

Accelerating EcoDistricts Projects

The EcoDistricts Incubator is a three-day executive training program that prepares urban
sustainability and development leaders to advance an ecodistrict project in their community.
The Incubator includes a powerful mix of one-on-one technical assistance, expert facilitation,
tours, interactive plenary presentations and working sessions with leading experts in stakeholder
engagement, sustainability, urban design, real estate development, infrastructure, and civic
entrepreneurism.

The Incubator is designed around the EcoDistricts Framework, a comprehensive process
management tool to promote integrated sustainable development solutions and strong local
leadership. The model is simple — bring together key project stakeholders in an intense, charrette-
style learning environment to co-create a comprehensive EcoDistricts roadmap for a catalytic
neighborhood project.

If you have a district or neighborhood-scale development project that is both catalytic in
promoting comprehensive sustainability performance and stimulating urban reinvestment, we
encourage you submit an application.

“There is massive interest and energy in cities across the world related to how we can scale up
sustainability at the neighborhood level. The Incubator showed city teams that they are not alone
in their struggles to create green cities and neighborhoods.”

- Lucia Athens, Chief Sustainability Officer, City of Austin

“[The Incubator]| was a great opportunity for our team to dedicate time and effort to workshop
ideas and strategies for expanding sustainability efforts in our neighborhood with the benefit of
insight and new ideas from national experts.”

- Michelle Mulcahy, Program Officer, Enterprise Community Partners (Cleveland)


http://ecodistricts.org/wp-content/uploads/2013/05/lucia1.png

Learn More about the Incubator
Download the 2013 Resource Guide, the 2013 and 2012 highlight reports or watch the Incubator
video.

ECODISTRICTS | i 9,, .
= ‘ h) B

Key Dates for 2014

March 19  Application deadline

April 2 Participating teams selected
April 9 Deadline for teams to accept

May 7 — 9 EcoDistricts Incubator in Portland,Ore.



http://ecodistricts.org/wp-content/uploads/2013/03/Web_Resource_Guide.pdf
http://ecodistricts.org/wp-content/uploads/2013/03/Incubator_Report_Final.pdf
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Port Towns
Prince George’s County
2014 EcoDistricts Incubator Proposal

Neighborhood/district name

Port Towns, Prince George’s County, MD

Project description and key demographics

The Port Towns is the most historic, ethnically diverse enclave in Prince George’s County.
Covering 2.18 sg. miles, the area has 13,331 residents with a median household income of
$42,570, significantly less than the $73,538 median household income for the County. The Port
Towns’ population is 47% Black, 26% White, 4% Asian and 31% Hispanic of any race. Sharing a
connection with the Anacostia River, the four Port Towns municipalities (Bladensburg, Cottage
City, Colmar Manor and Edmonston) have a history of being on the forefront of environmental
and sustainability practices.

The proposed Port Towns Eco District project has two chief goals: 1) expand the County’s ability
to be a regional leader in the area of recycling, reuse and repurposing of building and organic
waste by utilizing the ample, affordable industrial space by; and 2) create a leading edge facility
to help incubate and accelerate the development of green and sustainable businesses.

Why has this neighborhood been selected?

Political support and shared vision of environmental stewardship within the four local
jurisdictions of Bladensburg, Colmar Manor, Cottage City, and Edmonston.

Oldest and most historic section of Prince George’s County.

Ideally located adjacent to the District of Columbia and its increasingly vibrant economy.
Diverse land uses including a high percentage of industrial land.

Highly successful sustainability focused and innovative nonprofit enterprises with strong track
records of community engagement and environmental stewardship

Existence of institutions like the Port Towns CDC that can provide community support,
leadership and engagement.

What are the neighborhood’s top three priorities?

1.

Strengthen the Port Towns brand with the development and expansion of sustainable industries
and business.

Improve pedestrian accessibility and safety to existing open spaces, regional trails and the rivers
Create more healthy lifestyle choices and healthy food options for the residents.

What sustainability activities are currently underway in the selected neighborhood?

Community Forklift: A well established and 57,000 square foot innovative reuse center with 45
local employees working to divert materials from the landfill (510 million diverted). The process
of recapture and reuse helps to create good green jobs, while helping moderate income families
and nonprofits gain access to cost effective, often hard to find, donated building materials.



e Eco-City Farms: An urban agricultural farm with two local sites in the Port Towns, Edmonston
and Bladensburg. Their business model strongly encourages local engagement in healthy food
production, food and nutrition education and sustainable agricultural practices such as
composting.

e Edmonston Green Street: Through a comprehensive, public process, the main residential
thoroughfare in the town was transformed into a fully environmentally responsive street.
Investments included new street trees, bio retention and filtration systems, and pedestrian
safety enhancements. Plans to replicate this model are already underway in nearby
Bladensburg.

e End Times Harvest Ministries: A healthy living initiative of the faith community that promotes
healthy eating, active living and walkability.

e Community Gardens: In recent years, there has been an acceleration of community gardens in
Cottage City and Colmar Manor.

e Watershed Restoration: Spearheaded by the Anacostia Watershed Society, a regional non-profit
dedicated to improving the quality of the Anacostia River, numerous cleanup events,
educational river boat tours, and levee restoration projects have taken place over the last
decade. The result, an appreciable increase in the number of waterfowl and an improvement in
the river’s water quality.

e Storm Water Management Demonstrations: Several projects, both implemented and planned,
are located in the Port Towns such as the repaving of the Bladesburg City Hall parking area with
permeable pavers, the installation of rain gardens in Edmonston and the planned improvement
of park land across from Community Forklift with permeable pavers, natural plantings, and 3
rain gardens to address the highly polluted runoff from the local industrial sites.

What type of assistance would be most useful to your team?

The assistance that would be most useful to us would be providing information and support for the
strategic design and development of an EcoDistrict with a concentrated focus on revaluing and
recovering waste based resources to convert them into community assets in order to strengthen the
economic, social and environmental vitality of the Port Towns Community. We envision identifying
waste resource availability and establishing a green business incubator to support the development of
local economic activity around building small sustainable green businesses, cooperatives and nonprofits.

Leadership Team Profiles

Howard Ways, AICP (Primary point of contact)
9200 Basil Court, Suite 504

Largo, MD 20774

301-883-5300

hwways@co.pg.md.us

1. Position/title: Executive Director
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Organization: Redevelopment Authority of Prince George’s County

Experience with neighborhood development: | have had 18 plus years involved with
neighborhood development in Baltimore, and in Washington, DC and its suburbs.

What each team member brings to this team and this neighborhood: | have work experience in
the private sector as a commercial real estate developer, the non-profit sector as an affordable
housing developer and with local government most recently as the director of a redevelopment
authority.

| am interested in learning about how to accelerate the adoption of sustainability practices at a
neighborhood or community scale, particularly when there is an opportunity to integrate
substantial new green building development within an existing neighborhood. The current
practice of promoting sustainable development through the creation of one green building at a
time will fall woefully short of the desired outcome of more sustainable communities unless the
production and implementation can be significantly ratcheted up.

I am proudest of and to have played a small part in the creation of innovative public policies that
promote sustainable development.

What is the one challenge you face that you would like to discuss with others?

The biggest challenge is how to create a land use regulatory framework that promotes and
encourages the EcoDistrict scaled development.

John Moss

Town Administrator

Town of Bladensburg

4229 Edmonston Road

Bladensburg, Maryland 20710

Office (301) 927-7048, (301) 927-7962
fax: (301) 927-5257
Jmoss@bladensburg.net

1.

Position/title Town Administrator
Organization The Town of Bladensburg

Experience with neighborhood development: | have a varied background, with experience from
many aspects to include CPTED, the purposed used and creation of green space, community
engagement and the creation of successful viable and effective partnerships, a fairly significant
level of understanding for the concepts of neighborhood stabilization and revitalization, as well
as an active understanding of infrastructure (and alternative transportation modalities) as a key
impactful area in the reduction of greenhouse gases.
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What each team member brings to this team and this neighborhood: | bring the ability to gather
a diverse group of individuals together in a synergistic manner to coalesce and implement
community goals.

| am interested in learning about creating a more sustainable community that can offer a variety
of services without the need for automotive transportation.

| am proudest of moving my community towards greater sustainability. Specifically the
implementation and creation of an onsite permeable paver system that acts as a stormwater
management system for the Town Hall, coupled with off-the grid lighting for the same parking
lot, along with the Town Hall being powered predominately by solar energy.

What is the one challenge you face that you would like to discuss with others?
How to create a better, more sustainable historic community that incorporates the elements of

smart-growth and affordable housing with the emphasis on the repurposing old or dilapidated
sites without losing the community’s character and charm.

Nancy J. Meyer

1.

Position/title: Chief Executive Officer, Community Forklift, Chair, Port Towns Community
Development Corporation

Organization: See above

Experience with neighborhood development: Varied background of 30 years of nonprofit
community development and housing related experience. Have worked for the last 7 years with
Community Forklift, the largest reuse center in the Washington DC area

What each team member brings to this team and this neighborhood: | bring proven leadership
and small business/nonprofit development skills. | also bring a very strong commitment to grass
roots economic development and community engagement.

| am interested in learning about to develop a robustly sustainable and vibrant community
where the commitment to environmental stewardship, progressive economic development,
housing and community improvement, is a basis for enhancing health and wellness.

| am proudest of the sustained growth and continuing development of Community Forklift. We
have diverted over 12 million dollars’ worth of materials from the landfill, provided millions of
dollars of materials for low income families to make repairs, and created almost 50 good green
jobs.



7.

What is the one challenge you face that you would like to discuss with others: How to create a
sustainable community, deeply engage the community and support our local nonprofit partners
so they can continue to provide critical community service and leadership.

Diana Jackson

1.

Position/title: Senior Business Development Manager
Organization: Prince George’s County Economic Development Corporation
Experience with neighborhood development:

| have been in the Economic Development Field for over 25 years and was at one time a
Commercial Revitalization specialist working with the Inner Beltway Communities in Prince
George's County.

What each team member brings to this team and this neighborhood:

| am interested in learning about.....

Sustainable jobs and energy and green industries as new career paths for the workforce in
Prince George's County. We have a huge jobs deficit in the County and green jobs is one strategy
to help address this problem.

| am proudest of....

As an Economic Development Professional, | have been personally involved in bringing new
industries and new jobs to Prince George's County.
What is the one challenge you face that you would like to discuss with others?

The public’s somewhat negative perception of Sustainable Development being too elitist. They
feel in some cases, it will only benefit future generations.

Darrell Mobley

1.

Position/title: Director
Organization: Prince George’s County Department of Public Works and Transportation

Experience with neighborhood development: As a Transportation Engineer, | have had the
opportunity to design, construct and maintain roadway improvements in rural and urban
neighborhoods.

What each team member brings to this team and this neighborhood: | have more than 24 years
of public and private sector experience combined, most notably as the State Highway
Administration’s District Engineer for Prince George’s and Montgomery counties and being
appointed by Governor Martin O’Malley and served as Acting Secretary of the Maryland
Department of Transportation.



5. lam interested in learning about EcoDistricts and how neighborhoods are transformed without
relocating its residents.

6. |am proudest of transportation projects that | have been a part of that have improved the
quality of life for its users while simultaneously minimizing the impact to the environment.

7. What is the one challenge you face that you would like to discuss with others?

Investing in a community and having members of the community maintain and care for the
improvements within the neighborhood.

Adam Ortiz

1. Position/title: Director

2. Organization: Prince George’s County Department of Environmental Resources

Area Overview:




The Port Towns

February 21%, 2014

Mr. Mark Luckner

Executive Director

Maryland Community Health Resources Commission
office 410.260.7046

lucknerm@dhmbh.state.md.us

Re: The Port Towns Request for the State of Maryland Health Enterprise Zone Designation
Dear Mr. Luckner:

| am writing on behalf of the Port Towns Communities, their Elected Officials and over 14,000
community residents with respect to a request for the Port Towns to be granted the designation as
a Maryland State Health Enterprise Zone. This correspondence is being sent in advance of our
more informal future conversation regarding an “ask” to allow a bit of time for your to digest the
information and give consideration to why we are making such request.

As you may already be aware the Port Towns which encompasses the Towns of Colmar Manor,
Cottage City, Edmonston, and Bladensburg within Prince George’s County, works through an
intensive annual strategic planning process that culminates in the communities’’ alliance on
goals, strategies, and efforts that is believed would best benefit our residents. This year we have
developed four broadly based “anchors” (focus areas) with the intent to address standing
community concerns and more fully address community needs. One of these focus areas is
Community Health, a longstanding issue in which we have had great focus for some time.

Obesity, a critical factor in a variety of life threatening illness, is a challenge for one out of every
three adults in the county. More specifically, this data reveals that the years of potential life lost
before age 75 per 100,000 residents in Prince George's rate is 8,374 years of potential life lost,
compared to a Maryland average of 7,574 and national average of 5,564. The Port Towns
recognizes that it too suffers from this local community health crisis as well, with one distinct
difference; it has forged a plan to target the community on both the educational and behavioral
front to prevent and impact the current negative health trends.

Using developed best practice methodology, the Port Towns has crafted a Community (Health)
Action Plan (CAP) that seeks to develop an accurate baseline of medical issues as well as gather
and implement evidenced based intervention processes and methods under the Healthy Eating -
Active living (HEAL) approach. Initial funding of $200,000 has been successfully acquired by
the Port Towns from Kaiser Permanente to support this initiative for two years. This success
complements earlier legislative actions by the Prince George’s County Council designating the

—— Bladensburg e Colmar Manor e Cottage City e Edmonston ———
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Port Towns as a “Wellness Zone.” Although this work is significant, we are seeking the State of
Maryland’s designation to augment an moved beyond theory into practice.

Thank you for your time in review and consideration of our request. | have attached a more
expansive brief of our request along with a formal copy of this correspondence and the
community anchors (so that you can see who this rests within the larger community framework).
| do hope to follow-up with you in the near future to answer and questions you might have and
see what next steps we can take toward achieving the designation as a Maryland State Health
Enterprise Zone. You are of course free to contact me regarding this proposal at any time as
well.

Best Regards,
i Moo

John Moss

Town Administrator

Town of Bladensburg

"Responsible and Responsive Government”
4229 Edmonston Road

Bladensburg, Maryland 20710

Cell: 240-491-8569

Office (301) 927-7048, (301) 927-7962
fax: (301) 927-5257

—— Bladensburg e Colmar Manor e Cottage City e Edmonston ———
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The Port Towns

“A Community of Communities.”

2013 Port Towns Legislative Priorities

The Vision of the Port Towns (s as a strong collaborative,
partnered set of communities, at the gateway of Prince George’s
County, focused on healthy and sustainable lifestyles for its
residents, businesses, and the environment. The following
community anchors will divectly impact and assist our goals to
create, maintain, and grow our Vision as well as ensure an

attractive and economicallyy viable Prince George’s County.

Continued Funding of Green Street (Route 450)
MARC Train Stop Study

Sustainable Industry Anchor
Green Enterprise District

Environmental Anchors
Dredging of River
Legislation to Minimize the Use of Plastic Bottles

Community Health Anchor
Designation as a Health Enterprise Zone
A policy change to allow the direct funding of qualified community Non-
profits rather than reimbursement




