TOWN ADMINISTRATOR’S REPORT
FOR THE MONTHS OF
OCTOBER 2014

“I know there is strength in the differences between us. I know there is comfort, where we overlap.”

Ani DiFranco
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Monthly Objectives

1. Enhance Internal Administrative Structure.
2. Prepare and Host Major and Impactful Events.
3. Focus on impacts to the Town of Bladensburg of a possible nearby future development.

Objective 1: Enhance Town Internal Administrative Structure

+ Attended and completed a professional development school for senior managers.

+ Followed up with Council and Ms. Colleen Shannon, Re; Performance Evaluations
+ Met with Town Technology Service vendor regarding upgrade of system.

+ Assisted in the review process of travel policy (gathering documents).

Objective 2: Prepare and Host Major and Impactful Events

+ Assisted in coordinating efforts for Port Towns Day
+ Assisted in the coordinating the efforts for Bladensburg Day
+ Assisted in the coordinating efforts for the Legislative Dinner

Objective 3: Focus on Impacts to the Town of Bladensburg of Future Development

+ Hosted meeting w/ concept principles for Eco-District project.

+ Attended and gave testimony before the Historical Preservation Committee (Evergreen Cemetery).

+ Prepared and initiated a Request for Proposal (RFP) for Strategic Management Services of the
Town (attached).

Meetings

Attended all Town meetings.
Attended Port Towns Day Meetings
Discussed legal matters with Town Attorney regarding ongoing legal action.

Met with Office of Code Enforcement to discuss service issues.

Met with Town Technology Service vendor regarding upgrade of system

Met with and / or responded to various community members regarding service or
related concerns issues.

Met with Mr. Hall and discussed options for the Town’s Leaf Gathering Process.
Met with Council Member Ficklin and Mr. Hall Re: Evergreen Cemetery clean-up.
Attended a meeting with Council Member Harrison Re; Street Improvement Work
along Edmonston Road (Outside of the Town).
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Town Administrator’s

. . . Report Page #2
Administrative Projects

+ Sent out various community employment and informational notifications.
+ Prepared the Town newsletter.
+ Prepared updates for website, to include updating all Town Meeting Minutes (placing them on

the front web page).
+ Assisted in preparing various correspondences for Council and others.

Commun |ty Notifications (Most notifications are conducted multiple times.)

OPEN ROUNDTABLE MEETING REGARDING THE BEYOND RESTRURANT

Veterans Day Memorial Service Notice

Advance Copy of the Town Newsletter

Modified Town Fall Leaf Collection Procedures

COMMUNITY OPEN FORUM

The Town of Bladensburg RFP: VVendor to Assist with the Crafting and Implementation of a
Town Strategic Management Plan

FREE EVENT: Join us for Tavern Toast!! Saturday Nov. 8, 4-7pm @ the Anacostia
Watershed Society

EARLY VOTING Fliers- Public Service Announcement

MD Boys Choir is holding auditions throughout the month of October

Nubia Filmworks Information: Get Your Premiere Tickets Today!

WSSC water main break in your area @ 5107 Edmonston Rd,

Bladensburg Community Day Saturday October 18™

Bladensburg anti-bullying workshop focuses on leadership

Government and Community Stakeholders to Forge a Strategy for Development along the
Purple Line

JOB OPPORTUNITY: ORKIN RECRUITMENT & FAMILY CHOICE HEALTHCARE IS
HIRING

Performances This Weekend at the College Park Arts Exchange.

FACTS About Ebola

Reminder.. TOWN MEETINGS TONIGHT
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The Town of Bladensburg

The Town of Bladensburg

Request for Proposals for Strategic Planning Services

RFP Posting Date: October 21,2014
Response Deadline: November 21, 2014

The Town of Bladensburg (the Town) is hereby soliciting competitive proposals for a vendor to facilitate the
strategic planning process that will provide the essential elements for future decision making to assure
the Town continues to provide ‘value added’ services to its residents.



Introduction and Overview

Bladensburg is residential suburb of Washington, D.C., on the Anacostia River and is a municipality within
Prince George’s County, which is in the State of Maryland. The town has a total area of 1.01 square mile
and is also a part of the larger group of communities called the Port Towns.

The Town of Bladensburg, originally called Garrison’s Landing, was renamed in honor of Thomas Bladen,
governor of Md. 1742-1747. Bostwick was also built at this time, and would later be home to the first
Secretary of the Navy. (c.1747) and Indian Queen Tavern, also known as George Washington House
(c.1732). The defeat (August 24, 1814) here of American troops under Gen. W. H. Winder enabled the
British under General Robert Ross to march on Washington, D.C., and burn many of the public buildings.
Despite the outlawing of dueling four years before, the Town was also the scene of the historic duel in
which Stephen Decatur, the naval hero, was mortally wounded in 1820 by James Barron. Bladensburg was
a busy port, shipping out flour and tobacco.

The Town of Bladensburg shares its western edge with the banks of the Anacostia River. The restored and
upgraded waterfront park is within steps of the town business district and is a valued community amenity.
The Town has qualified as a Maryland Certified Sustainable Community, a “Let’s Move” community, as well
as a State Department of Housing and Community Development Sustainable Community.

Town Demographics

Census Data: 9,148 at the 2010 census

As of the census of 2010, there are 3,826 housing units at an average density of 3,826.0 per square mile
(1,477.2 [km2). The racial makeup of the town was 12.6% White, 65.6% African American, 0.5% Native
American, 2.0% Asian, 16.6% from other races, and 2.7% from two or more races. Hispanic or Latino of
any race were 26.9% of the population.

There were 3,542 households of which 36.2% had children under the age of 18 living with them, 25.7%
were married couples living together, 22.4% had a female householder with no husband present, 7.2% had
a male householder with no wife present, and 44.7% were non-families. 37.0% of all households were
made up of individuals and 12.7% had someone living alone who was 65 years of age or older. The
average household size was 2.58 and the average family size was 3.39.

The median age in the town was 31.5 years. 26.8% of residents were under the age of 18; 11% were
between the ages of 18 and 24; 32.7% were from 25 to 44; 20.3% were from 45 to 64; and 9.4% were 65
years of age or older. The gender makeup of the town was 46.9% male and 53.1% female

Growth: 9,328
Undercount: (as suggested by U.S. Census) 1.62% (1,511.14)

Town Suggested Actual = 10,839.14 (Rounded estimate 11,000)
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Town-wide Active Voters: 4063 (The Town is divided into two political wards.)

Ward | active voters as per last fall: 1828
Ward Il active voters as per last fall: 2235

Tax Paying Businesses 182

*Languages Spoken:

English, Spanish, Chiche, Creole, French, Arabic, Tigrigna, mandarin, Taqali, Korean, Russian Arabic
Napali, Dari, Tigrigna, Swahili, Pashto, and Amharic.

*Data derived/ sourced from the Prince George’s County School System

The median year of construction of housing structure is 1965. 21.5% (2000) of housing units are detached
single-family dwellings.

The existing housing stock consists mostly consists of small bungalows or rental apartments throughout
the area. According to the 2010 census and relevant projections the median value of single family owner
occupied homes is $226,100The Town is home to seven (7) schools; four elementary schools, two high
schools (one of these is a private parochial school); and one special education school. The town also is
home to three (3) senior citizen residential facilities.



According to Costar, Bladensburg has a robust commercial real estate market consisting of a large amount
of space of retail, office, and industrial/warehouse. Equally impressive is the low vacancy rate for all three
uses.

Town Government

The Town is governed under a Council/ manager form
of government. Council, officially known as the “Council
of the Town of Bladensburg” consists of the Mayor and
two (2) Council members for each ward (Ward | and Voters of Biacensburg
Ward 1l), who govern and exercise the powers of the
Town in the manner prescribed in the Town Charter, p

laws of the State of Maryland and United States. The \ .;:?:;.
Mayor presents the public face of the town but enjoys
no special authority above that of ordinary council
members. The Town Administrator is the Chief
Administrative Officer of the Town. The Administrator
ensures that all laws and ordinances are faithfully
executed and performed and is responsible to the Town
Council for the proper administration of all affairs of the
Town. In this regard, the Town Administrator

Overview of Bladensburg Town Government

( artmen’ r own erl rOWﬂ reasurer lepartmen )
implements and carries out policy decisions made by e |°' ) (mremre) —ct
the T_own Coun_C|_| and_ls responsmle for t_he overall r— (i) (P
planning, organizing, directing and controlling of the (fom o)

daily operations of the Town.

Town Departments Include:
e A (full service) Police Department
e Department of Public Works
o Office of Code Enforcement
e Town Clerk
e Office of Finance

The Town’s 2015 annual budget is 5.7 Million Dollars (See appendix).

Task Description

The Town of Bladensburg (the TOWN) is seeking a vendor to facilitate a strategic planning process that
will provide guidance for future decision making and continuous development of all current and future
services. The purpose of the strategic planning process will be to develop a high level strategic plan to
guide the direction, focus, and scope of services to be offered by The TOWN.
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Scope of Services

The TOWN is seeking a vendor who will perform the following tasks:

1.
2.

Set criteria, objectives and analysis data sources and tools to be used for the strategic plan analysis.

Review the organizational models of other Municipal Governments and collaborative organizations
that deliver services for residential communities of comparative size and scope of services. Provide
overview of those models to compare and contrast to the current TOWN business model and scope of
services as possible benchmarks to emulate or consciously differ from.

Perform high level SWOT (strengths, weaknesses, opportunities and threats) analysis of THE
TOWN for the functions served by THE TOWN and the activities that THE TOWN members rely upon
THE TOWN to perform.

Identify and describe THE TOWN-provided services to its residents and preference-rank those
services by to provide guidance on future direction for service demand.

Based on SWOT analysis and service preference ranking, prepare a definable set of future-state goals
and objectives for the TOWN'’s functions/services and associated staff requirements and approximate
annual budgetimplications.

Work closely with Strategic Planning Committee comprised of members of the TOWN Council, Staff
and designated community members to review the results of task 5 and make recommendations for
the TOWN Mayor and Council consideration at a special meeting.

Reflect the TOWN Council comments on recommended plan, modify and present final proposed final
strategic plan.

Proposed Timeline

T T@ o oo oW

RFP Release October 21

Deadline to Submit Questions November 10

Tentative date to e-mail answers to written questions November 18

Deadline for proposal submission November 21

Vendor Interviews (if necessary) November 24 (week of)
THE TOWN Council Review & Approval December 18 (tentative)
Notification/ awarding contract December 22

Draft Strategic Plan ready for full board review To Be Identified by Vendor
Adopt Strategic Plan To Be Identified by Vendor

Proposal Submission Required Elements

1.

Transmittal Letter: A brief statement of the Respondent's understanding of the work to be done and
commitment to perform the work as scheduled including a summary of exceptions taken to the request
for proposal requirements, statement of work, specifications, and reference to any proposed
contractual terms and conditions required by the proposer. An officer authorized to bind must sign the
proposal on behalf of the proposer and must include the following declarations on the Transmittal
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Letter:

“This proposal is genuine, and not sham or collusive, nor made in the interest or in
behalf of any person not herein named; the proposer has not directly or indirectly
induced or solicited any other proposer to put in a sham bid, or any other person, firm
or corporation to refrain from submitting a proposal; and the proposer has not in any
manner sought by collusion to secure for themselves an advantage over any other
proposer.”

. Applicant Information: Provide the legal name of company, physical street address, e-mail address,
telephone, name and title of individuals authorized to represent the respondent.

Proposal: Provide a description of the Strategic Planning services, how it meets each of the
objectives of this request for proposals, a detailed description addressing all of the Areas of Interest, as
well as any functions which are not fulfilled by the Respondent’s solution.

Fees: The TOWN is interested in discovering the Respondent’s capabilities and pricing to make an
informed decision and proceed to more specific negotiations. Pricing should be made based on good
faith estimates of the requirements defined in this request for proposals. Detail specific examples or
estimates of the fees. Describe how the fees will be determined. Prior to contract award, the successful
bidder shall supply a detailed breakdown of the applicable overheads and fringe benefit costs that are
part of the labor rates and other direct costs associated with the services to be performed.

Experience: Respondent will clearly identify project participants and management team.

a. Describe your firm's experience with Strategic Planning services and delivery of the Areas of
Interest as referenced above and as may be applicable to this request for proposals, your
organizational structure, management qualifications, and other contract related qualifications,
including number of years firm has been in business.

b. Specify key employees and describe their qualifications, experience and duties related to this
request for proposals, including the office location(s) where work will be performed if not on TOWN
premises.

c. Provide a commitment statement and a projected timeline for the project delivery if not specified
in the RFP.

d. State whether proposer will use subcontractors to perform services pursuant to the contract.
Should the use of subcontractors be offered, the proposer shall provide the same assurances of
competence for the subcontractor, plus the demonstrated ability to manage and supervise the
subcontracted work. Subcontractors shall not be allowed to further subcontract with others for work
which is integral to the proposed solution. The provisions of this contract shall apply to all
subcontractors in the same manner as to the proposer.

e. Respondent shall indicate any and all pending litigation that could affect the viability of
respondent’s proposal, continuance of existing contracts, operation or financial stability.

f. Describe whether the proposer has, within the last five years, rendered any service to THE TOWN
or to any of THE TOWN either under the current proposer's name or any other name or
organization. If so, please provide details (status as prime or subcontractor, brief description of
the contract, contract start and end dates, the contract administrator name, and total actual
contract expenditures).



g. If the proposer has not rendered any service within the last five years to THE TOWN then
please provide references over that general period for which services were provided.

Proposal Submission Delivery Requirements

There will not be an initial proposer's conference associated with this request for proposals. Clarification
questions may be addressed to John Moss, Town Administrator at Jmoss@bladensburg.net .

One (1) hard copy of your response, including a transmittal letter of authentic offer with wet-ink authority
signature, and any supporting documentation should be delivered no later than 4:00 p.m. on November
21,2014, to:

Town of Bladensburg
% Mr. John Moss
4229 Edmonston Road
Bladensburg, Maryland 20710

One electronic copy of your proposal should also be delivered to the address above, preferably on a CD or
USB flash drive, or alternately e-mailed to John Moss, Town Administrator at Jmoss@bladensburg.net .no
later than the time and date referenced above.

No contact should be made with the TOWN Council any committee or working group representatives, or
the TOWN partner communities concerning this request forproposals.

All information received by THE TOWN in response to this request for proposals is subject to the Maryland
Public Records Act and all submissions may be subject to review in the event of an Audit.

Proposal Terms and Conditions

1. THE TOWN reserves the right to cancel this RFP at any time, reject any and all proposals and to
waive irregularities.

2. The TOWN shall determine at its sole discretion the value of any and/or all proposals including price
and non-price attributes.

3. Proposals may be sub-divided or combined with other proposals, at THE TOWN's sole discretion.

4.  The TOWN shall perform an initial screening evaluation to identify and eliminate any proposals that
are not responsive to the request for proposals, do not meet the minimum requirements set forth in
the request for proposals, are clearly not economically competitive with other proposals, or are
submitted by respondents that lack appropriate creditworthiness, sufficient financial resources, or
qualifications to provide dependable and reliable services.

5. The TOWN reserves the right to submit follow up questions or inquiries to request clarification of
information submitted and to request additional information from any one or more of the respondents.
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10.

1.

12.

13.

The TOWN reserves the right, without qualification and in its sole discretion, to accept or reject any or
all proposals for any reason without explanation to the respondent, or to make the award to that
respondent, who, in the opinion of The TOWN, will provide the most value to THE TOWN and its
residents.

The TOWN may decline to enter into any potential engagement agreement or contract with any
respondent, terminate negotiations with any respondent, or to abandon the request for proposal
process in its entirety.

The TOWN reserves the right to make an award to the other than the lowest price offer or the
proposal evidencing the greatest technical ability or other measure if THE TOWN determines that to
do so would result in the greatest value to THE TOWN and its Member Agencies.

Those respondents who submit proposals agree to do so without legal recourse against THE
TOWN, its directors, officers, or employees for rejection of their proposal(s) or for failure to execute or
act on their proposal for any reason.

THE TOWN shall not be liable to any respondent or party in law or equity for any reason
whatsoever for any acts or omissions arising out of or in connection with this request for proposals.

The TOWN shall not be liable for any costs incurred by any respondents in preparing any information
for submission in connection with this RFP process or any and all costs resulting from responding to
this RFP. Any and all such costs whatsoever shall remain the sole responsibility of the respondent.

The TOWN may require certain performance assurances from proposers prior to entering into
negotiations for a proposed project. Such assurances may potentially include a requirement that
proposers provide some form of performance security.

The proposal, once submitted, becomes the property of the TOWN. The Respondent shall have no
further claim on the contents of the work after it is submitted for review by the TOWN.

Additional Requirements for Proposal

1.

Consideration of Responses: Submitted proposals should be prepared simply and economically,
without the inclusion of unnecessary promotional materials. Proposals should be submitted on recycled
paper that has a minimum of thirty percent (30%) post-consumer recycled content and duplex copied
(double-sided pages) where feasible.

Insurance, Licensing, or other Certification: If selected, the proposer will be required to maintain
sufficient insurance, licenses, or other required certifications as applicable for the type of work being
performed. The TOWN or its Member Agencies may require specific insurance coverage to be
established and maintained during the course of work and as a condition of award or continuation of
contract.



3. Non-Discrimination/Equal Employment Practices/Affirmative Action Plan: If selected, the
proposer and each of its known subcontractors must verify that will not participate in any discriminatory
practices and may be required to complete and file an acceptable Affirmative Action Plan.

4. Living Wage Ordinance: If selected, the proposer may be required to comply with the applicable
provisions of the State of Maryland and Federal law concerning the any existing Living Wage
legislation.

5. Prevailing Wage Rates: If selected, and if the project is funded in any part by resources with such an
obligation, the respondent may be required to conform to prevailing wage rates applicable to the
location(s) where any work is being performed.



APPENDIX



Town of Bladenburg
General Fund Budget Worksheet
For Fiscal Year Ending June 30, 2015
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(L, 500 DESCRIPTION FY 2013 BFJngéf‘r PR (';?](EZSELI'TON FY 2015 | CHANGEFY CHANGE FY
S ACTUAL BUDGET | 14FY15$ 14-FY15%
REVENUE |
Total Local Property Taxes 3,430,114 3,402,735 3,425,865 3,439,612 36,877 1%
Total Local Income Taxes 438,470 380,620 427,742 428,239 47,619 13%
Total Other Local Taxes 4,592 6,143 3,295 3,071 (3,072) -50%
Total License & Permits 65,572 64,811 67,155 66,174 1,363 2%
Total Federal 46,990 - 358 34,938 34,938 0%
Total State 345,728 608,015 720,009 802,959 194,944 32%
Total County 98,560 29,856 24,938 27,356 (2,500) -8%
Total Service charges 81,351 79,719 71,962 72,720 (6,999) -9%
Total Franchse Fees 120,004 98,344 119,268 116,700 18,356 19%
Total Other revenue 154,382 753,693 80,007 743,261 (10,432) -1%
TOTAL REVENUE 4,785,763 5,423,936 4,940,599 5,735,030 311,094 6%
EXPENDITURES |
Total Expenditures- Mayor & Council 169,940 283,387 223,385 250,085 (33,302) -12%
Total Expenditures- Town Clerk 207,555 229,505 223,513 239,495 9,990 4%
Total Expenditures- Town Administrator 407,646 625,314 783,339 823,156 197,842 32%
Total expenditures- Finance 393,679 414,563 440,828 438,951 24,388 6%
Total expenditures- Code Enforcement 245,645 268,124 248,212 - (268,124) -100%
Total expenditures- Public Safety 2,576,983 2,635,473 2,471,885 2,946,681 311,208 12%
Total expenditures- Public Works 838,529 967,571 810,047 1,036,663 69,092 7%
TOTAL EXPENDITURES 4,839,977 5,423,937 5,201,210 5,735,030 311,093 6%
Change in Fund Balance -54,214 -1 -260,611 0 1 0%
Total Capital Outlays 69,500 110,479 40,979 59%
Variance Fund Balance vs Capital Outlays -54,214 69,499 -260,611 110,479 40,980 59%
Capital Outlay Details
Mayor & Council 20,000|FY15 BUDGET ASSUMPTIONS:
Town Clerk 0
Town Administrator 0| FY 15 REAL ESTATE PROPERTY TAX
Finance 0| RATE IS .74 CENTS/100
Public Safety 55,000| FY 15 BUSINESS PERSONAL PROPERTY
Public Works 35,479| TAX RATE IS 2.09 CENTS/100

Total Capital Out $ 110,479

Date: 6/3/2014 9:34 AM

ADOPTED
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Town of Bladenburg

General Fund Budget Worksheet

For Fiscal Year Ending June 30, 2015

ADOPTED CHANGE
DESCRIPTION AFgTZLj),ii BTJYng];I' PR;}égﬁON FY 2015 |[CHANGEFY FY 14-FY 15
BUDGET 14-FY 15 $ %
| REVENUE
Local Property Taxes
Real Estate Taxes 40000 2,745,396 2,782,059 2,764,192 2,764,192 (17,867) -0.6%
Personal Property Taxes 40001 684,718 620,676 661,673 675,420 54,744 8.8%
Penalty on Delinquent Taxes 40002 0 0 0 0 0 0.0%
Total Local Property Taxes 3,430,114 3,402,735 3,425,865 3,439,612 36,877 1.1%
Local Income Taxes
State Income Taxes 41000 438,470 380,620 427,742 428,239 47,619 12.5%
Total Local Income Taxes 438,470 380,620 427,742 428,239 47,619 12.5%
Other Local Taxes
Admissions & Amusement Taxes 42000 4,592 6,143 3,295 3,071 (3,072) -50.0%
Total Other Local Taxes 4,592 6,143 3,295 3,071 (3,072) -50.0%
License & Permits
Alcoholic Beverage License 43000 1,283 1,283 1,739 1,726 443 34.5%
Local Entertainment 43001 0 0 0 0 0 0.0%
County Traders License 43002 10,386 9,189 10,485 10,185 996 10.8%
Local Business License 43003 48,153 48,913 49,344 48,516 (397) -0.8%
Sign Permit 43004 2,718 2,706 2,723 2,715 9 0.3%
Coin Machine License 43005 550 600 534 550 (50) -8.3%
Penalties 43006 0 0 0 0 0 0.0%
Building Permits 43007 2,137 1,800 1,890 2,137 337 18.7%
Use & Occupancy Permits 43008 345 320 440 345 25 7.8%
Total License & Permits 65,572 64,811 67,155 66,174 1,363 2.1%
Federal
Police Aid 44000 0 0 0 0 0 0.0%
Grants 44001 46,990 0 358 34,938 34,938 0.0%
Special Projects 44002 0 0 0 0 0 0.0%
Total Federal 46,990 0 358 34,938 34,938 0.0%
State
Highway User Revenue 45000 32,894 78,754 88,632 81,028 2,274 2.9%
Police Aid 45001 69,145 128,261 128,261 121,931 (6,330) -4.9%
Grants 45002 243,689 346,000 499,516 450,000 104,000 0.0%
Community Legacy Grant 45003 0 55,000 0 150,000 95,000 0.0%
Special Projects 45004 0 0 3,600 0 0 0.0%
Total State 345,728 608,015 720,009 802,959 194,944 32.1%
County
County Disposal Fee Rebate 46000 22,484 22,484 22,484 22,484 0 0.0%
Financial - Bank stock tax 46001 2,372 2,372 2,372 2,372 0 0.0%
Public Works O.T. (Abatements) 46002 4,529 5,000 82 2,500 (2,500) -50.0%
CDBG Road Construction 46003 69,175 0 0 0 0 0.0%
Special Projects 46004 0 0 0 0 0 0.0%
Total County 98,560 29,856 24,938 27,356 (2,500) -8.4%
Service Charges
Dispatch Service Sharing 47000 62,000 62,000 62,000 62,000 0 0.0%
Local Fines 47001 8,075 7,457 6,384 6,575 (882) -11.8%
Public Safety O.T. Reimbursement 47004 8,126 5,500 0 0 (5,500) 0.0%
Copier Administrative Fees 47002 1,627 1,978 1,780 1,880 (98) -5.0%
Finger Printing 47003 1,523 2,784 1,798 2,265 (519) -18.6%
Total Service charges 81,351 79,719 71,962 72,720 (6,480) -8.8%
Franchise Fees
Cable Network 48001 120,004 98,344 119,268 116,700 18,356 18.7%
120,004 98,344 119,268 116,700 18,356 18.7%
Other Revenue
Interest on Investments 49000 5,726 5,000 2,989 3,000 (2,000) -40.0%
Insurance Recoveries 49001 70,472 5,000 3,441 5,000 0 0.0%
Bus Shelter Income 49002 5,184 3,000 2,815 3,000 0 0.0%
Discounts Earned 49003 0 0 0 0 0 0.0%
Vehicle Deployment 49004 5,925 5,350 4,950 5,350 0 0.0%
Property Rental 49005 39,828 48,228 48,134 48,228 0 0.0%
Seized Asset Deposit 49006 0 0 0 0 0 0.0%
Loan Repayment 49007 15,440 15,120 15,120 15,500 380 2.5%
Events 49008 0 0 0 0 0 0.0%
Community Resources 49009 0 0 0 0 0 0.0%
Misc Revenue 49010 10,443 4,000 2,558 4,000 0 0.0%
Transfer from Fund Balance 49011 0 667,995 0 657,883 (10,112) -1.5%
Solar Energy Credits 49014 1,364 0 0 1,300 1,300 0.0%
Gain on sale of asset 90000 0 0 0 0 0 0.0%
Total Other revenue 154,382 753,693 80,007 743,261 (10,432) -1.4%
TOTAL REVENUE 4,785,763 5,423,936 4,940,599 5,735,030 311,094 5.7%
Date: 6/3/2014 9:34 AM ADOPTED



Town of Bladenburg
General Fund Budget Worksheet
For Fiscal Year Ending June 30, 2015

ADOPTED

FY 2013 FY2014 FY2014 CHANGE = CHANGE
DESCRIPTION ACTUAL BUDGET  PROJECTION| F7201° FY 14-FY FY 14-FY 15
BUDGET 15% %
EXPENDITURES
MAYOR & COUNCIL
Department # 501
Compensation
COMPENSATION 50100 40,840 58,790 51,895 62,103 3,313 5.6%
OVERTIME 50101 0 0 0 0 0 0.0%
FICA-ER 50102 3,239 4,497 3,714 4,751 254 5.6%
WORKERS COMP. INSURANCE 50103 3,654 10,561 3,100 9,310 (1,251) -11.8%
PENSION 50104 2,328 5,401 2,304 3,676 (1,725) -31.9%
HEALTH INSURANCE 50105 28,057 38,224 33,172 44,631 6,407 16.8%
SUPPLEMENTAL INSURANCE 50106 0 0 0 0 0 0.0%
UNEMPLOYMENT INSURANCE 50107 0 0 0 0 0 0.0%
Total Compensation 78,118 117,473 94,184 124,471 6,998 6.0%
General Administration
UTILITIES 50200 0 0 0 0 0 0.0%
TELEPHONE 50201 0 0 0 0 0 0.0%
WIRELESS COMMUNICATIONS 50202 5,198 4,800 4,480 4,800 0 0.0%
POSTAGE 50203 0 0 0 0 0 0.0%
OFFICE SUPPLIES 50204 2,950 2,500 1,960 2,500 0 0.0%
EQUIPMENT LEASE 50205 0 0 0 0 0 0.0%
FUEL 50206 3,673 2,600 3,389 3,700 1,100 42.3%
TRAVEL 50207 0 0 0 0 0 0.0%
TUITION REIMBURSEMENT 50208 0 0 0 0 0 0.0%
CONTRACTUAL SERVICES 50209 0 1,000 0 1,000 0 0.0%
PROFESSIONAL DEVELOPMENT 50210 15,564 36,000 23,752 27,000 (9,000) -25.0%
MEMBERSHIP 50211 11,261 11,364 10,242 11,364 0 0.0%
VEHICLE REPAIR & MAINTENANCE 50212 1,972 2,500 534 1,500 (1,000) -40.0%
AUTO INSURANCE 50213 0 0 0 0 0 0.0%
EVENTS 50218 7,128 12,000 14,405 15,000 3,000 25.0%
BUSINESS MEETINGS 50231 3,744 3,500 4,815 4,000 500 14.3%
BUILDING MAINTENANCE 50234 0 0 0 0 0 0.0%
PUBLIC OFFICIAL INSURANCE 50244 1,005 1,300 1,398 1,400 100 1.7%
COUNCIL PROJECTS 50246 2,649 2,500 2,500 2,500 0 0.0%
EMPLOYEE RECOGNITION 50248 796 3,500 1,671 2,000 (1,500) -42.9%
COMMUNITY GRANTS 50250 5,705 5,000 5,000 5,000 0 0.0%
PATRIOTIC COMMITTEE 50263 298 850 316 850 0 0.0%
RECREATION COUNCIL 50264 0 3,500 0 2,500 (1,000) -28.6%
SENIOR CITIZEN PROJECTS 50267 5,026 4,500 4,500 4,500 0 0.0%
YOUTH PROJECTS 50268 1,817 8,000 1,096 8,000 0 0.0%
COMMUNITY INIATIVES 50269 6,763 10,000 5,144 7,000 (3,000) -30.0%
COMMUNITY DONATION 50277 0 1,000 1,000 1,000 0 0.0%
SPECIAL PROJECTS 50300 0 0 0 0 0 0.0%
Total General Administration 75,549 116,414 86,201 105,614 (10,800) -9.3%
Capital outlay
CAPITAL EXPEDITURE 50400 16,273 49,500 43,000 20,000 (29,500) -59.6%
Total Capital outlay 16,273 49,500 43,000 20,000 (29,500) -59.6%
Total Expenditures- Mayor & Council 169,940 283,387 223,385 250,085 (33,302) -11.8%
Date: 6/3/2014 9:34 AM ADOPTED



Town of Bladenburg
General Fund Budget Worksheet
For Fiscal Year Ending June 30, 2015

DESCRIPTION FY 2013 Fvaoie Py | APOTTED | CHANGE - CHANGE
ACTUAL BUDGET  PROJECTION FY 14-FY FY 14-FY 15
BUDGET 15% %
EXPENDITURES |
TOWN CLERK
Department # 502

Compensation
COMPENSATION 50100 120,688 131,407 131,407 135,119 3,712 2.8%
OVERTIME 50101 3,571 2,500 2,947 2,500 0 0.0%
FICA-ER 50102 9,263 10,244 10,278 10,528 284 2.8%
WORKERS COMP. INSURANCE 50103 19,621 22,614 13,774 22,304 (310) -1.4%
PENSION 50104 11,153 12,556 11,066 11,171 (1,385) -11.0%
HEALTH INSURANCE 50105 13,294 14,537 15,239 17,662 3,125 21.5%
SUPPLEMENTAL INSURANCE 50106 0 0 0 0 0 0.0%
UNEMPLOYMENT INSURANCE 50107 0 0 0 0 0 0.0%
EMPLOYEE INCENTIVE COMPENSATION 50108 500 0 0 0 0 0.0%
Total Compensation 178,090 193,858 184,711 199,284 5,426 2.8%

General Administration

UTILITIES 50200 9,366 11,787 10,127 11,787 0 0.0%
TELEPHONE 50201 389 500 420 500 0 0.0%
WIRELESS COMMUNICATIONS 50202 960 960 960 960 0 0.0%
POSTAGE 50203 782 1,000 1,766 1,750 750 75.0%
OFFICE SUPPLIES 50204 6,869 5,000 7,053 5,500 500 10.0%
EQUIPMENT LEASE 50205 8,726 7,000 9,272 10,464 3,464 49.5%
FUEL 50206 0 0 0 0 0 0.0%
TRAVEL 50207 139 250 248 250 0 0.0%
TUITION REIMBURSEMENT 50208 0 0 0 0 0 0.0%
CONTRACTUAL SERVICES 50209 0 1,000 0 1,000 0 0.0%
PROFESSIONAL DEVELOPMENT 50210 35 750 0 750 0 0.0%
MEMBERSHIP 50211 150 250 150 250 0 0.0%
VEHICLE REPAIR & MAINTENANCE 50212 0 0 0 0 0 0.0%
FLOWERS 50220 1,213 900 924 1,500 600 66.7%
ELECTION COSTS 50247 0 750 2,383 0 (750) 0.0%
HISTORIC PROMOTION 50251 375 5,000 5,000 5,000 0 0.0%
REFERENCE MATERIALS 50253 461 500 500 500 0 0.0%
COMMUNITY INIATIVES 50269 0 0 0 0 0 0.0%
SPECIAL PROJECTS 50300 0 0 0 0 0 0.0%
Total General Administration 29,465 35,647 38,802 40,211 4,564 12.8%

Capital outlay
CAPITAL EXPEDITURE 50400 0 0 0 0 0 0.0%
Total Capital outlay 0 0 0 0 0 0.0%
Total Expenditures- Town Clerk 207,555 229,505 223,513 239,495 9,990 4.4%

Date: 6/3/2014 9:34 AM ADOPTED



Town of Bladenburg
General Fund Budget Worksheet

For Fiscal Year Ending June 30, 2015

ADOPTED CHANGE
ESCRIPTION Frooms oot peos | Co s | cuance Py F sapy
BUDGET 14-FY 15 $ 15 %
EXPENDITURES
TOWN ADMINISTRATOR
Department # 503

Compensation
COMPENSATION 50100 117,477 122,225 122,225 127,180 4,955 4.1%
OVERTIME 50101 0 0 0 0 0 0.0%
FICA-ER 50102 8,449 9,350 9,350 9,729 379 4.1%
WORKERS COMP. INSURANCE 50103 15,599 17,979 7,619 10,437 (7,542)  -41.9%
PENSION 50104 10,856 12,228 10,775 10,810 (1,418) -11.6%
HEALTH INSURANCE 50105 0 0 0 0 0 0.0%
SUPPLEMENTAL INSURANCE 50106 0 0 0 0 0 0.0%
UNEMPLOYMENT INSURANCE 50107 0 0 0 0 0 0.0%
EMPLOYEE INCENTIVE COMPENSATIOI 50108 250 0 0 0 0 0.0%
Total Compensation 152,631 161,782 149,969 158,156 (3,626) -2.2%

General Administration

UTILITIES 50200 0 0 0 0 0 0.0%
TELEPHONE 50201 7,005 5,232 6,698 7,000 1,768 33.8%
WIRELESS COMMUNICATIONS 50202 0 0 0 0 0 0.0%
POSTAGE 50203 0 0 0 0 0 0.0%
OFFICE SUPPLIES 50204 72 500 239 500 0 0.0%
EQUIPMENT LEASE 50205 0 0 0 0 0 0.0%
FUEL 50206 1,224 1,500 1,109 1,500 0 0.0%
TRAVEL 50207 0 1,000 0 1,000 0 0.0%
TUITION REIMBURSEMENT 50208 0 0 0 0 0 0.0%
CONTRACTUAL SERVICES 50209 12,325 20,000 18,845 18,500 (1,500) -7.5%
PROFESSIONAL DEVELOPMENT 50210 552 3,000 0 1,500 (1,500) -50.0%
MEMBERSHIP 50211 0 0 0 0 0 0.0%
BUSINESS MEETINGS 50231 188 2,000 1,500 (500) -25.0%
WEBSITE MAINTENANCE 50252 102 500 308 500 0 0.0%
LEGAL EXPENSES 50258 19,976 18,000 26,431 20,000 2,000 11.1%
ADVERTISING 50259 4,012 2,300 3,458 4,000 1,700 73.9%
CABLE NETWORK SUPPLIES 50260 1,788 2,500 1,523 2,500 0 0.0%
NEWSLETTER PRODUCTION 50262 6,478 6,000 4,731 6,500 500 8.3%
COMMUNITY INIATIVES 50269 0 5,000 0 0 (5,000) 0.0%
GRANT EXPENSE 50278 201,293 376,000 555,029 600,000 0 0.0%
Total General Administration 255,015 443,532 618,371 665,000 (2,532) 49.9%

Capital outlay
CAPITAL EXPEDITURE 50400 0 20,000 15,000 0 (20,000) 0.0%
Total Capital outlay 0 20,000 15,000 0 (20,000) 0.0%
Total Expenditures- Town Administrator 407,646 625,314 783,339 823,156 197842 31.6%

Date: 6/3/2014 9:34 AM ADOPTED



Town of Bladenburg
General Fund Budget Worksheet

For Fiscal Year Ending June 30, 2015

FY 2013 £Y2014 £Y2014 ADOPTED CHANGE CHANGE
DESCRIPTION ACTUAL BUDGET PROJECTION FY 2015 FY 14-FY 15 FY 14-FY
BUDGET $ 15 %
EXPENDITURES
FINANCE
Department # 505

Compensation
COMPENSATION 50100 135,864 141,704 141,704 147,834 6,130 4.3%
OVERTIME 50101 0 500 0 500 0 0.0%
FICA-ER 50102 10,410 10,879 10,664 11,348 469 4.3%
WORKERS COMP. INSURANCE 50103 19,621 22,372 12,928 19,964 (2,408) -10.8%
PENSION 50104 12,556 11,808 12,466 12,566 758 6.4%
HEALTH INSURANCE 50105 16,694 19,043 18,883 21,249 2,206 11.6%
SUPPLEMENTAL INSURANCE 50106 0 0 0 0 0 0.0%
UNEMPLOYMENT INSURANCE 50107 0 0 0 0 0 0.0%
EMPLOYEE INCENTIVE COMPENSATIOI 50108 500 0 0 0 0 0.0%
Total Compensation 195,645 206,306 196,644 213,461 7,155 3.5%

General Administration

UTILITIES 50200 0 0 0 0 0 0.0%
TELEPHONE 50201 0 0 0 0 0 0.0%
WIRELESS COMMUNICATIONS 50202 960 960 960 960 0 0.0%
POSTAGE 50203 53 300 121 300 0 0.0%
OFFICE SUPPLIES 50204 2,227 2,000 2,975 2,800 800 40.0%
EQUIPMENT LEASE 50205 0 0 0 0 0 0.0%
FUEL 50206 0 0 0 0 0 0.0%
TRAVEL 50207 171 250 25 250 0 0.0%
TUITION REIMBURSEMENT 50208 0 1,500 0 1,500 0 0.0%
CONTRACTUAL SERVICES 50209 1,414 2,000 1,003 2,000 0 0.0%
PROFESSIONAL DEVELOPMENT 50210 1,394 1,500 97 1,500 0 0.0%
MEMBERSHIP 50211 460 500 160 500 0 0.0%
LIABILITY INSURANCE 50245 5,272 7,500 4,893 6,500 (1,000) -13.3%
PAYROLL SERVICE 50254 4,168 7,500 3,964 6,500 (1,000) -13.3%
BANK CHARGES 50255 3,666 3,000 3,197 3,700 700 23.3%
AUDIT 50256 18,730 15,500 15,500 15,500 0 0.0%
SOFTWARE CONTRACT 50257 2,797 2,600 2,600 2,700 100 3.8%
PRINCIPAL 50265 102,662 108,981 108,981 136,391 27,410 25.2%
INTEREST 50266 36,928 30,613 30,613 25,670 (4,943) -16.1%
ENVIRONMENTAL INSURANCE 50274 11,139 11,139 5,903 5,904 (5,235) -47.0%
BAD DEBT EXPENSE 50276 5,993 12,414 63,192 12,815 401 0.0%
Total General administration 198,034 208,257 244,184 225,490 17,233 8.3%

Capital outlay
CAPITAL EXPEDITURE 50400 0 0 0 0 0 0.0%
Total Capital outlay 0 0 0 0 0 0.0%
Total expenditures- Finance 393,679 414,563 440,828 438,951 24,388 5.9%

Date: 6/3/2014 9:34 AM ADOPTED



Town of Bladenburg

General Fund Budget Worksheet
For Fiscal Year Ending June 30, 2015

FY 2013 FY2014 FY2014 ADOPTED CHANGE
DESCRIPTION ACTUAL BUDGET PROJECTION FY 2015 |[CHANGEFY FY 14-FY
BUDGET | 14-FY15$ 15%
EXPENDITURES
CODE ENFORCEMENT
Department # 508

Compensation
COMPENSATION 50100 162,529 169,810 169,810 0 (169,810) -100.0%
OVERTIME 50101 4,643 6,000 4,965 0 (6,000) -100.0%
FICA-ER 50102 12,359 13,450 13,503 0 (13,450) -100.0%
WORKERS COMP. INSURANCE 50103 21,415 26,810 14,911 0 (26,810) -100.0%
PENSION 50104 16,502 18,528 16,377 0 (18,528) -100.0%
HEALTH INSURANCE 50105 25,872 28,566 26,710 0 (28,566) -100.0%
SUPPLEMENTAL INSURANCE 50106 0 0 0 0 0 0.0%
UNEMPLOYMENT INSURANCE 50107 0 0 0 0 0 0.0%
EMPLOYEE INCENTIVE COMPENSATION 50108 750 0 0 0 0 0.0%
Total Compensation 244,070 263,164 246,275 0 (263,164)  -100.0%

General Administration

UTILITIES 50200 0 0 0 0 0 0.0%
TELEPHONE 50201 0 0 0 0 0 0.0%
WIRELESS COMMUNICATIONS 50202 0 0 0 0 0 0.0%
POSTAGE 50203 0 0 0 0 0 0.0%
OFFICE SUPPLIES 50204 597 1,000 977 0 (1,000) -100.0%
EQUIPMENT LEASE 50205 0 0 0 0 0 0.0%
FUEL 50206 0 0 0 0 0 0.0%
TRAVEL 50207 0 500 0 0 (500) -100.0%
TUITION REIMBURSEMENT 50208 0 0 0 0 0 0.0%
CONTRACTUAL SERVICES 50209 0 1,000 0 0 (1,000) -100.0%
PROFESSIONAL DEVELOPMENT 50210 0 0 0 0 0 0.0%
MEMBERSHIP 50211 0 0 0 0 0 0.0%
VEHICLE REPAIR & MAINTENANCE 50212 0 0 0 0 0 0.0%
AUTO INSURANCE 50213 0 0 0 0 0 0.0%
UNIFORMS 50214 960 960 960 0 (960) -100.0%
UNIFORM REPLACEMENT 50215 18 500 0 0 (500) -100.0%
VEHICLE BODY REPAIR 50216 0 0 0 0 0 0.0%
EQUIPMENT SUPPLIES 50217 0 500 0 0 (500) -100.0%
SAFETY SUPPLIES 50219 0 500 0 0 (500) -100.0%
Total General expenditures 1,575 4,960 1,937 0 (3,460) -100.0%

Capital outlay
CAPITAL EXPEDITURE 50400 0 0 0 0 0 0.0%
Total Capital outlay 0 0 0 0 0 0.0%
Total expenditures- Code Enforcement 245,645 268,124 248,212 0] (268,124) -100.0%

Date: 6/3/2014 9:34 AM ADOPTED



Town of Bladenburg

General Fund Budget Worksheet
For Fiscal Year Ending June 30, 2015

ADOPTED

GIL FY 2013 FY 2014 FY2014 CHANGE
DESCRIPTION CODE  ACTUAL BUDGET PROJECTION| Y2015 | CHANGEFY FY 14-FY
BUDGET | 14-FY15$  15%
EXPENDITURES
PUBLIC SAFETY
Department # 601

Compensation
COMPENSATION 50100 1,323,185 1,368,209 1,368,209 | 1,492,769 124,560 9.1%
OVERTIME 50101 165,094 147,500 142,289 153,492 5,992 4.1%
FICA-ER 50102 110,517 115,951 115,553 125,939 9,988 8.6%
WORKERS COMP. INSURANCE 50103 198,833 223,418 132,774 229,539 6,121 2.7%
PENSION 50104 121,060 131,047 120,084 126,780 (4,267) -3.3%
HEALTH INSURANCE 50105 225,510 273,334 264,564 375,144 101,810 37.2%
SUPPLEMENTAL INSURANCE 50106 0 0 0 0 0 0.0%
UNEMPLOYMENT INSURANCE 50107 0 0 0 0 0 0.0%
EMPLOYEE INCENTIVE COMPENSATIO! 50108 5,750 0 0 0 0 0.0%
Total Compensation 2,149,949 2,259,459 2,143,473 2,503,663 244,204 10.8%

General administration

UTILITIES 50200 9,869 13,000 10,878 11,000 (2,000)  -15.4%
TELEPHONE 50201 9,378 8,500 9,278 8,500 0 0.0%
WIRELESS COMMUNICATIONS 50202 4,258 3,500 3,860 3,500 0 0.0%
POSTAGE 50203 1,061 1,500 1,650 1,500 0 0.0%
OFFICE SUPPLIES 50204 7,809 7,500 8,603 8,000 500 6.7%
EQUIPMENT LEASE 50205 11,814 8,000 9,606 8,500 500 6.3%
FUEL 50206 87,763 73,000 62,952 70,000 (3,000) -4.1%
TRAVEL 50207 66 1,500 508 1,000 (500)  -33.3%
TUITION REIMBURSEMENT 50208 1,736 10,000 7,331 10,000 0 0.0%
CONTRACTUAL SERVICES 50209 9,450 14,500 9,432 16,900 2,400 16.6%
PROFESSIONAL DEVELOPMENT 50210 3,411 5,000 2,018 5,000 0 0.0%
MEMBERSHIP 50211 285 500 285 500 0 0.0%
VEHICLE REPAIR & MAINTENANCE 50212 36,021 55,000 41,996 50,000 (5,000) -9.1%
AUTO INSURANCE 50213 32,450 32,000 30,230 33,500 1,500 4.7%
UNIFORMS 50214 18,873 15,000 20,969 19,460 4,460 29.7%
UNIFORM REPLACEMENT 50215 7,679 5,000 2,980 6,000 1,000 20.0%
VEHICLE BODY REPAIR 50216 734 5,000 250 2,500 (2,500)  -50.0%
EQUIPMENT SUPPLIES 50217 77 7,000 596 5,000 (2,000)  -28.6%
EVENTS 50218 6,861 5,000 5,201 5,000 0 0.0%
SAFETY SUPPLIES 50219 1,257 1,000 0 1,000 0 0.0%
FLOWERS 50220 771 250 498 300 50 20.0%
RADIO MAINTENANCE CONTRACT 50221 25,108 25,408 25,408 26,457 1,049 4.1%
TELEPHONE CONTRACT 50222 4,653 5,000 4,009 5,000 0 0.0%
REORDER CONTRACT 50223 0 3,700 0 3,000 (700)  -18.9%
WEAPON REPAIR & SUPPLIES 50224 3,240 5,000 2,686 5,000 0 0.0%
INTEROPERABILITY 50225 2,565 3,000 1,580 19,201 16,201 540.0%
CERT 50226 1,411 2,000 1,336 2,000 0 0.0%
DATA FEES 50227 6,796 8,900 4,906 8,900 0 0.0%
RECRUITMENT 50228 6,315 5,000 9,135 7,000 2,000 40.0%
INTERNET ACCESS 50229 2,732 4,000 2,631 4,300 300 7.5%
RADAR CERTIFICATION 50230 360 700 450 700 0 0.0%
BUSINESS MEETINGS 50231 279 1,000 213 500 (500)  -50.0%
SOFTWARE CONTRACT 50257 3,680 3,500 3,680 3,600 100 2.9%
COMMUNITY INIATIVES 50269 1,372 4,000 1,256 4,000 0 0.0%
EQUIPMENT MAINTENANCE 50271 340 4,500 517 3,500 (1,000)  -22.2%
COMPUTER MAINTENANCE & SUPPLIE 50272 2,694 2,500 580 2,500 0 0.0%
COMMUNITY DONATION 50277 1,000 0 0 0 0 0.0%
PERSONAL LIABILITY INSURANCE 50273 16,865 23,500 21,263 22,500 (1,000) -4.3%
APPLICANT FINGER PRINTING 50275 1,071 2,556 1,897 2,700 144 5.6%
Total General administration 332,104 376,014 310,666 388,018 12,004 3.2%

Capital outlay
CAPITAL EXPEDITURE 50400 94,930 0 17,746 55,000 55,000 0.0%
Total Capital outlay 94,930 0 17,746 55,000 55,000 0.0%
Total expenditures- Public Safety 2,576,983 2,635,473 2,471,885[ 2,946,681 311,208 11.8%

Date: 6/3/2014 9:34 AM

ADOPTED



Town of Bladenburg

General Fund Budget Worksheet

For Fiscal Year Ending June 30, 2015

FY 2013 FY2014 FY 2014 GROMIER CHANGE CHANGE
DESCRIPTION ACTUAL BUDGET PROJECTION FY 2015 FY 14-FY 15 FY 14-FY 15
BUDGET $ %
EXPENDITURES |
PUBLIC WORKS
Department # 701

Compensation
COMPENSATION 50100 167,457 223,828 223,828 280,930 57,102 25.5%
OVERTIME 50101 5,699 16,878 8,559 12,878 (4,000) -23.7%
FICA-ER 50102 12,972 18,414 15,594 22,476 4,062 22.1%
WORKERS COMP. INSURANCE 50103 25,931 32,500 13,288 21,207 (11,293) -34.7%
PENSION 50104 13,807 27,389 13,687 23,879 (3,510) -12.8%
HEALTH INSURANCE 50105 36,065 54,109 47,498 78,408 24,299 44.9%
SUPPLEMENTAL INSURANCE 50106 0 0 0 0 0 0.0%
UNEMPLOYMENT INSURANCE 50107 0 0 0 0 0 0.0%
EMPLOYEE INCENTIVE COMPENSATIOI 50108 1,000 0 0 0 0 0.0%
Total Compensation 262,931 373,118 322,455 439,778 66,660 17.9%

General administration

UTILITIES 50200 10,334 8,500 8,369 9,500 1,000 11.8%
TELEPHONE 50201 5,037 4,500 4,324 4,500 0 0.0%
WIRELESS COMMUNICATIONS 50202 1 0 0 0 0 0.0%
POSTAGE 50203 0 0 0 0 0 0.0%
OFFICE SUPPLIES 50204 584 1,500 1,379 1,500 0 0.0%
EQUIPMENT LEASE 50205 0 0 0 0 0 0.0%
FUEL 50206 18,236 19,500 17,464 18,500 (1,000) -5.1%
TRAVEL 50207 0 1,000 0 500 (500) -50.0%
CONTRACTUAL SERVICES 50209 10,627 12,500 0 12,500 0 0.0%
PROFESSIONAL DEVELOPMENT 50210 60 1,000 0 1,000 0 0.0%
VEHICLE REPAIR & MAINTENANCE 50212 25,014 30,500 16,047 27,500 (3,000) -9.8%
UNIFORMS 50214 2,498 3,000 2,593 3,100 100 3.3%
UNIFORM REPLACEMENT 50215 276 1,000 927 1,500 500 50.0%
VEHICLE BODY REPAIR 50216 0 0 0 0 0 0.0%
EQUIPMENT SUPPLIES 50217 1,976 3,000 2,196 2,500 (500) -16.7%
SAFETY SUPPLIES 50219 560 5,150 3,563 4,500 (650) -12.6%
INTERNET ACCESS 50229 1,080 1,500 1,085 1,500 0 0.0%
BUSINESS MEETINGS 50231 0 500 0 500 0 0.0%
BEAUTIFICATION 50232 4,457 8,750 3,943 8,500 (250) -2.9%
LAND MAINTENANCE 50233 8,349 17,500 4,847 16,500 (1,000) -5.7%
BUILDING MAINTENANCE 50234 116,683 76,000 92,466 75,000 (1,000) -1.3%
ENGINEERING SERVICES 50235 0 2,500 0 2,500 0 0.0%
HIGHWAY & STREET MAINTENANCE 50236 31,454 78,753 28,559 70,806 (7,947) -10.1%
STREET LIGHTING 50237 46,202 52,000 38,473 45,000 (7,000) -13.5%
SANITATION CONTRACT 50238 128,647 136,000 128,603 160,000 24,000 17.6%
SANITATION LANDFILL 50239 14,500 18,500 17,621 15,500 (3,000) -16.2%
LEAF DISPOSAL 50240 6,370 6,500 5,726 6,500 0 0.0%
TOOLS 50241 1,386 1,500 2,003 1,500 0 0.0%
JANITORIAL SERVICES 50242 16,953 20,500 18,869 20,500 0 0.0%
CDGB ROAD CONSTRUCTION 50243 59,675 0 3,500 0 0 0.0%
COMMUNITY TRANSPORTATION 50249 39,548 40,000 34,376 40,000 0 0.0%
COMMUNITY LEGACY 50261 0 0 0 0 0 0.0%
SHOP SUPPLIES 50270 3,202 2,000 4,627 3,500 1,500 75.0%
EQUIPMENT MAINTENANCE 50271 5,589 7,000 10,644 6,500 (500) -7.1%
APPLICANT FINGER PRINTING 50276 0 1,000 1,000 0 (1,000) 0.0%
GRANT EXPENSE 50278 0 25,000 25,000 0 (25,000) 0.0%
Total General administration 559,298 586,653 478,205 561,406 (25,247) -4.3%

Capital outlay
CAPITAL EXPEDITURE 50400 16,300 7,800 9,387 35,479 27,679 0.0%
Total Capital outlay 16,300 7,800 9,387 35,479 27,679 0.0%
Total expenditures- Public Works 838,529 967,571 810,047 1,036,663 69,092 7.1%

Date: 6/3/2014 9:34 AM

ADOPTED



The Mayor and Council, in compliance with the Charter, Article V, § CS-1, certify that
the fiscal year 2015 budget has been thoroughly reviewed for accuracy and is hereby
adopted on this day, June 2, 2014.

Mayor Walter James
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Counc}/fme?ﬂfer Walter Ficklin Councilmember Beverly Hall
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November 3™ = Mid-December

Rake leaves to the curb line. Pile leaves away from cars and storm drains. The leaf
vacuum cannot reach around cars.
Remove tree limbs, rocks, trash, and other debris from leaves to be collected. They
can damage the equipment and cause delays.
No bagging is necessary during the leaf vacuum collection period.
The leaf vacuum makes collections only from November 37 through Mid December
on Mondays, Tuesdays, and Fridays.**
Your service will occur weekly according to the scheduled day for your area. (Please
see the map). NO collections on holidays.
Noise and dust may be noticeable. Dry conditions generate more dust.

We apologize in advance for any inconvenience.

If you bag your leaves, please use paper yard waste bags. ONLY PLACE LEAF BAGS
OUT ON WEDNESDAYS. Yard waste trucks will be collecting bagged yard waste
during your recycling day during this time.

For More Information Please Contact:
Mr. Hall, Foreman of the Public Works Department at (301) 927-1452
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What You Need to Know about Ebola

The 2014 Ebola epidemic is A person infected with Ebola

can’t spread the disease until
symptoms appear

the largest in history

The outbreak is affecting multiple countries The time from exposure to when signs or symptoms
in West Africa and CDC has confirmed the first of the disease appear (the incubation period) is 2 to
travel-associated case of Ebola to be diagnosed 21 days, but the average time is 8 to 10 days. Signs
in the United States. About half the people who of Ebola include fever (higher than 101.5°F) and
have gotten Ebola in this outbreak have died. symptoms like severe headache, muscle pain,
Although the risk of Ebola spreading in the United vomiting, diarrhea, stomach pain, or unexplained
States is very low, CDC and its partners are taking bleeding or bruising.

actions to prevent this from happening.

Ebola is spread through direct contact
with blood and body fluids

Ebola is spread through direct contact (through

broken skin or mucous membranes) with

» Blood and body fluids (like urine, feces, saliva,
vomit, sweat, and semen) of a person who is sick
with Ebola.

* Objects (like needles) that have been
contaminated with the blood or body fluids of a
person sick with Ebola.

Ebola is not spread through the air, water, or food.

Protect yourself against Ebola

There is no FDA-approved vaccine available for
Ebola. Experimental vaccines and treatments for
Ebola are under development, but they have not
yet been fully tested for safety or effectiveness.

To protect yourself from Ebola
» DO wash your hands often with soap and water
or use an alcohol-based hand sanitizer.

« Do NOT touch the blood or body fluids (like urine,
feces, saliva, vomit, sweat, and semen) of people
who are sick.

» Do NOT handle items that may have come
in contact with a sick person’s blood or body
fluids, like clothes, bedding, needles, or
medical equipment.

« Do NOT touch the body of someone who has died
of Ebola.
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“We recognize that even a single case of
Ebola in the United States seems threat-
ening, but the simple truth is that we do

know how to stop the spread of Ebola
between people.” - Beth Bell, MD, MPH,
Director of the National Center for Emerging
and Zoonotic Infectious Diseases

What to do if you are exposed to Ebola

If you have traveled to an area with an Ebola
outbreak or had close contact with a person
sick with Ebola, you may be at risk if you

» Had direct contact with blood or body fluids or
items that came into contact with blood or body
fluids from a person with Ebola.

« Touched bats or nonhuman primates (like apes or
monkeys) or blood, fluids, or raw meat prepared
from these animals.

« Went into hospitals where Ebola patients were
being treated and had close contact with
the patients.

» Touched the body of a person who died of Ebola.

You should check for signs and symptoms of
Ebola for 21 days

« Take your temperature every morning
and evening.

» Watch for other Ebola symptoms, like severe
headache, muscle pain, vomiting, diarrhea,
stomach pain, or unexplained bleeding
or bruising.

« Call your doctor even if you do not have
symptoms. The doctor can evaluate your
exposure level and any symptoms and consult
with public health authorities to determine
if actions are needed.

During the time that you are watching for signs and
symptoms, you can continue your normal activities,
including going to work.

If you get sick after you come back from an
area with an Ebola outbreak

» Get medical care right away if you have a fever
(higher than 101.5°F), severe headache, muscle
pain, vomiting, diarrhea, stomach pain, or
unexplained bruising or bleeding.

« Tell your doctor about your recent travel to West
Africa or contact with a person who was sick with
Ebola and your symptoms BEFORE you go to the
doctor’s office or emergency room. Calling before
you go to your doctor’s office or emergency room
will help the doctor or emergency room care for
you and protect other people who may be in the
office or emergency room.
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By the authority granted by the C O G Board of Direcz‘ers and
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Certifies that

John Moss
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Regional Executive Development Program

October 17, 2014
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