
 

 

 

 

 

 

 

TOWN ADMINISTRATOR’S REPORT 

FOR THE MONTHS OF 

JANUARY 2015 

 
 

 

“Strength lies in differences, not in similarities”  

 

- Steven Covey - 
 

 

 

 

 

 

 

 

 

 

 

 
 



 

 

 

Monthly Objectives 

1. Enhance Internal Administrative Structure.  

2. Prepare and Host Major and Impactful Events. 

3. Focus on impacts to the Town of Bladensburg of a possible nearby future development.  

Objective 1: Enhance Town Internal Administrative Structure 

 Followed up staff training and development exercise for behavioral anchors with Ms. Colleen 

Shannon, Re; Performance Evaluations.  (Validation of response results) 

 Telephone Conference with strategic management vendor: Planning Meeting 

 Collected remaining data for Television survey (attached) 

 Assisted in the review process of travel policy. (Attached) 
 Assisted in the review of the Committee Policy. (Attached) 
 Crafted the Communications Policy. (Attached) 
 Crafted Agenda Policy. (Attached) 
 

Objective 2: Prepare and Host Major and Impactful Events 

 Supported the Black History and Community Forum Event(s) (posters attached) 
 

Objective 3: Focus on Impacts to the Town of Bladensburg of Future Development 

 Met with Ms. Margaret Morgan Hubbard Re; Farmer market implementation (project). 

 Monitored Television Survey to determine future service needs 

 Assisted in preparing for Meeting with the Prince George’s County Executive Re:  

o The Port Towns Eco-District. 

 Met with Representatives from George Washington University to discuss EcoDistrict project 

 Attending Meeting with Prince George’s County Economic Development: Market Analysis 

 
 

Meetings 

 

 Attended all Town meetings. 

 Discussed legal matters with Town Attorney regarding ongoing legal action. 

 Met with Office of Code Enforcement to discuss service issues. 

 Met with Forman of Public Works: Re; Service Issues 

 Met with Town Technology Service vendor regarding performance issues. 

 Met with and / or responded to various community members regarding service or 

related concerns issues.  

 Telephone conference with Strategic Management Vendor 

 Attended the met with the Prince George EDC 

 Attended PTCDC Executive Board Meeting. 
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Administrative Projects 

 Sent out various community employment and informational notifications. 

 Prepared updates for website, to include updating all Town Meeting Minutes (placing them on 

the front web page). 

 Assisted in preparing various correspondences for Council and others. (attached 

County Executive Briefing notes) 
 

Community Notifications (Most notifications are conducted multiple times.) 

 Scam alert: Beware of WSSC impersonators 

 Town of Bladensburg Black History Month Celebration Saturday February 14, 2014  

 Community Survey for Televised Town Meetings 

 Community Open Forum Saturday January 24th, 2015 @ 10:00 a.m.  TOPIC ADDED 

 Youth@Work/SYEP Job Readiness Training  

 The PG County ZONING REWRITE COMMUNITY LISTENING SESSION scheduled for 

01-27-2015 is RESCHEDULED 

 Watermain Break..OUTSIDE OF TOWN; Edmonston Road (Between Decatur Street and 

Chesapeake) WSSC is On Scene 

 Home Owners reminded to Clear Sidewalk of Snow and Ice From Sidewalks 

 Recruitment Announcement Monument Real Estate Services 

 Multiple Upcoming Recruitment Events 

 DARCARS Job Fair at Ford of Lanham 

 Doctors Community Hospital and Community Health Education 
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Town of Bladensburg  
 

4229 Edmonston Road 

Bladensburg, MD. 20710 
 

Memorandum:               February 4, 2015 
 

TO:    Mayor and Council  
 

FROM:    John E. Moss, Town Administrator  
 

SUBJECT:  Disposal of Surplus Town Vehicles 
 
 

Per your directive to be advised and review any item or vehicle that was initially 

purchased for capital funds in excess of $3,000, we bring forth for consideration of 

disposal the following vehicles.  Please note that these vehicles have been replaced due to 

high mileage and anticipated repair costs.  The vehicles have been replaced with more 

cost effective and gasoline efficient models that in the long run will afford the Town a 

savings rather than the continued use of the older models. 

 
 

Consistent with the Town’s process, the vehicles will be auctioned and the funds returned 

to the Town of Bladensburg to assist in the recuperation of the cost of the purchase.  We 

request your approval to dispose of these vehicles in the prescribed manner. 

 

 

 

Administrative Offices 

  







 

1 
 

 

The Town of Bladensburg 
Aesthetics Meeting 

January 14, 2015 
 
Vision 
 
The overall perception of our community based on the beautification, imagery, cleanliness, community 
offerings, and culture. 
 
Mission 
 
Behavioral change 
 
Community Goals 

 Beautification 
o Landscaping 

 Imagery 
 Cleanliness 
 Community Offerings 
 Culture 
 Elimination/remediation of blight 
 Current Strategies 
  

Current strategies 

 
Personal direct communication  
Farmers Market - Bladensburg Elementary 
 
Ideas/Brainstorming 
 
On-going education 
Marketing  Campaign - "B5 Campaign" – 
BBBBB   
 
Better Bladensburg Block by Block - 
Beautification Block Party - Saturdays - 
each block marked off with balloons, 
attendees: police, code, UMD groups and others - concept like a current day 'Curb Appeal' using the 
opportunity for education of the community. 
Join with Community Forklift to show how inexpensive the paint is, how to re-condition, upgrade, etc. 
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Plan map of how to hit each block - next meeting 
Tree planting/flower planting - MD National Resources with education/outreach to community 
members to participate 
Training on beautification coordinated with the community service hours of students volunteering 
 
Better Business Business by Business - Phase 2 idea to incorporate commercial businesses to participate 
in the initiative. 
 
Use Creative Arts to educate through performing arts on: 

 communication                               
 horticulture ideas 
 building improvements 
 etc. 

 

Block Party ideas - UMD Horticulture Group at the Block Party to educate on specific bushes/trees to 
plant to prevent roots growing up into concrete, etc. 
 
Sustainability in behavioral change - follow up to the community - checklist they keep on hand - promote 
having a Block Captain. Follow up with those blocks we hit. 
 
End of Summer Event - "Best Improved Block" - for being Bladensburg Best Block - giving gift certificates 
from Community Forklift, Home Depot, Garden Show/Magazine, Neighborhood Design Center 
acknowledgment or appearance. 
 
Some needs to revamp code concerning our above-listed goals to be consistent with our work in this 
group and for Bladensburg. 
 
Others who should be in the room: 
Apt complex managers - Chris will contact to invite to our next meeting 
Business partners (local) - Dana will contact to invite to our next meeting 
 
Use CTV and Gazette to picture before and afters and follow ups as incentives for sustainability of the 
project. 
 
Next steps -  
Co-chairs - Pat McAuley, Carlyncia Peck 
 
Goal for the first B5 Block Party - April 

 Literature to be used 
 Partners to be involved 
 Dates/rain dates of each event 
 Strategies for what we need to do for each event sponsored  
 Agenda of events and order of service to the community 

 

Next meetings 
1st and 3rd Wednesdays at 11 am bi-weekly starting February 4 and February 18 
First event to be in April 
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Meeting on Aesthetics
The Town of Bladensburg



The Process
 Introductions ……………….. 5 min.

 (Who are you and Why are you here?)

 Defining Aesthetics (to us)…….10 minutes

 Examples

 What are our goals?..............10 min.

 Current Strategies…………………..10 min.

What have we used?

How effective?

How can we make them better?



The Process

 New Strategies?.............20 min.

Brainstorm

Are there any that we wish to try?

How to implement?

Who is the lead?

 What are our next steps?....... 10 min.



What is Aesthetics????
Greek origin:  aisthētikos perceptible by the senses. 

Meaning the branch of philosophy concerned with the study of 

such concepts as beauty, taste.

First known use in 1798.
http://www.merriam-webster.com/dictionary/aesthetic

Our definition is….

http://www.merriam-webster.com/dictionary/aesthetic


So Our Goals Are????

____________?



What are Our Current Strategies?

Are (or will) they achieving our 
stated goal?



Is There a New Path We Can Try?
(Brainstorm)

Rules: NO IDEA IS TOO CRAZY



Next Steps?

Who, When, How?



Meeting on Aesthetics
The Town of Bladensburg
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                                 Meeting Materials 

 

The 
Port Towns 

 

Where Sustainability Lives 

Thursday January 22, 2015 
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Port Towns EcoDistrict Meeting 

With County Executive Baker, The Port Towns Mayors 

& Port Towns Community Development Corporation 

Thursday January 22, 2015 

 

Agenda 

 

1. Introductions 

2. Meeting Purpose…………………………………Mayor Tracy Farrish-Gant, Edmonston 

3. What is an EcoDistrict……………………….. Ms. Nancy J. Meyer, Chair Port Towns        
 
 
 

4. Why are the Port Towns  
Best Positioned…………………………………...Mayor Sadara Barrow, Colmar Manor & 
 

5. Asks……………………………………………………Mayor Walter James, Bladensburg 

6. Next Steps………………………………………….. All 

 

 

 

 

 

 

 

Community Development Corporation &  
CEO of Community Forklift 

Where Sustainability Lives 
The Port Towns EcoDistrict 

Commissioner Patricia Gross, Cottage City 
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Purpose of Meeting 

The Port Towns Mayors, accompanied and supported by the Port Towns Community 

Development Corporation, have adopted as their key legislative priority the creation of an 

EcoDistrict with the Port Towns.  An Eco-District is a defined area wherein there is a focus on 

“sustainable development and associated elements" as well as a significant effort to reduce the 

ecological footprint of the immediate area. Much like an “arts district” it can offer a niche 

location to support new or evolving business while adding jobs and enhancing area property 

values.  The Port Towns have long been known as one of the most ethnically diverse and 

historical communities in Prince George’s County that have shown great innovation in the area 

of sustainability (both practices and businesses).   

Thus, the Towns, along with the Port Towns Community Development Corporation, are seeking 

a mutually beneficial partnership with Prince George’s County to bring fulfillment of the 

opportunity to bring to fruition one of first EcoDistrict concepts in Maryland. Ultimately, this re-

imaging when implemented can be viewed as an extension of the already successful 

Transforming Neighborhood Initiative (TNI) and already in place in one of the Port Towns 

communities. The Mayors and Port Towns CDC Chair will discuss the various aspects and 

specifics of the support requested as they envision steps to move forward. However, we believe 

that key agencies initially required this support effort would include the Economic Development 

Corporation, and the Redevelopment Authority as starting points. 

 

What is an EcoDistrict?  

Envisioned much like and “Arts District”, an EcoDistrict is a defined area such as a 

neighborhood or a district with a community commitment to achieving neighborhood-scale 

sustainability. It support economic development growth as well by locating and supporting 

“sustainable” business within its borders providing synergistic opportunities.  
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Proposed “Asks”: 

 

 County Executive Support as Proposed Priority 

o Economic Development Corporation 

o Redevelopment Authority 

 

 Maryland National Capital Park and Planning Staff Support 

 

 Consider Economic Development Funding  

o Support for Green Business 
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Where Sustainability Lives 
The Port Towns EcoDistrict 



APPLICATION FOR PROJECT ASSISTANCE 

ORGANIZATION 
INFORMATION    

Organization Name 

Address 

Phone Number Website 

Please  provide  the  name,  phone  number,  and  email  address  for  two  contacts  in  your 

organization. 

Primary 

Secondary 

Organization Type: Non-Profit 501(c)3 

Years in Operation:     Annual Budget:    

How many volunteers does your organization have?    Paid staff?    

Briefly describe your organization’s mission: 

PROJECT 

INFORMATION 

Describe the project: Include type and purpose of project (i.e community open space, build- 

-ing renovation, etc), how you would like NDC to assist, the need for the project, who will be 

served, and what benefit it will provide to the neighborhood or community. 

Site Address and zip code 

Site size (i.e. square feet), boundaries, and existing site characteristics: 

Do you have site control? We Own We Lease Other 

If “other” please describe:    

Please attach clearly labeled photos and/or plan(s) of the project site, building, etc. 

Please return all pages of this application to your NDC contact. Thank you for partnering 

with the Neighborhood Design Center. 

 

The Town of Bladensburg 

$229 Edmonston Road, Bladensburg, Maryland 20710 

301-927-7048 www.Townofbladensburg.com  

Mr. John Moss, Town Administrator (301) 927-7-4098 jmoss@bladensburg.net  

Lt. James Flynn (301)927-7048 jflynn@bladensburg.net  

Over 300 years 5.2 Million 

10 + (Varies) 40 

 

The project works in concert with residents to rehabilitate and weatherize homes. 

 

 Municipal Government 

The Town government provides direct essential and quality of life services to residents in and 
about the boundaries of its jurisdiction.  As a part of this provision of services, the Town has 
entered into a collaboration of other communites within Prince George’s County in order to 
provide a most cost efficient and better array of services for all Prince George’s County 
Residents. 

 

This project focuses on determining both the location and resources placed into community 
rehabilitation efforts by HIP, The Prince George’s Municipal Collaboration, The Prince George’s 
Redevelopment Authority and Habitat for Community.  Although many of the partners of this project 
are aware of some , but not all of the other partners efforts, it is important to determine where and 
how this resources is being used to gain a more synergistic effort of both funding and resources .  Thus, 
in a raw form the requested support is a data collection-mapping project of all sites associated with the 
any rehabilitation effort of the partners.   It is hoped that this information will assist the partnership 
with better meeting the needs of the community while more efficiently using available funding. 
 
 
 
N/A Various site throughout Prince George’s County. 

http://www.townofbladensburg.com/
mailto:jmoss@bladensburg.net
mailto:jflynn@bladensburg.net


APPLICATION FOR PROJECT ASSISTANCE 

APPLICANT 
READINESS 

Describe what work has been done to date for this project: 

What partnerships are you forging as part of this project? 

Your City Council district:   

Your Council Representative:    

What discussions have you had with her/him about your project? 

Your Community Planner:    

What discussions have you had with her/him about your project? 

Which representatives of other City Departments/Agencies have you spoken with about 

your project? 

What is your project budget?    

Have you begun fundraising for this project? Yes No 

Describe your fundraising plan, including amount raised to date and current and prospective 

sources of funding: 

Do you have any fundraising deadlines? If yes, with whom and when? 

When do you want to begin construction of this project? 

Please return all pages of this application to your NDC contact. Thank you for partnering 

with the Neighborhood Design Center. 

 

Town of Bladensburg (Municipal), County District 5 

The Honorable Andrea Harrison 

N/A 

Not defined at present. 

N/A 

 

My representative is aware of the individual effort brought about by the proposed and current 
partnerships, but not the overall impact and now the newly formed collaborative efforts. 

Several hundred homes have been rehabilitated or weatherized in Prince George’s County 
through the comprehensive collaboration of all parties (see below listing or partners.) 

Vital partnerships between the Prince George’s Municipal Collaboration (19 Municipalities), 
Prince George’s County Redevelopment Authority, the Housing Imitative Partnership (HIP), 
and Habitat for Humanity. 

The Prince George’s Municipal Collaboration (19 Municipalities), Prince George’s County Redevelopment 
Authority, the Housing Imitative Partnership (HIP), and Habitat for Humanity. 

 

Significant grant funds have been attributed to all programs. 

Various time frames often mandated by State of Maryland or Prince 
George’s County Deadlines. 

The project is underway and ongoing. 



APPLICATION FOR PROJECT ASSISTANCE 

SUMMARY & 

AGREEMENT 

Check  each  item  below  to  indicate  that  you  have  read  and  understand  the  following 

information: 

A  nominal  administrative  fee  is  requested  on  all  projects  and  is  assessed  at  
the discretion of the Executive Director. The fee is typically 5-10% of the estimated 
cost of administrating the project, ranging from $250-$1,500. 

News releases or publicity related to our work must credit “the Neighborhood Design 

Center“ and include the name of NDC volunteer(s) in news articles or at publicity events 

that  feature  their  work. NDC  will  provide  a  invoice  at  the  conclusion  of  the  project 

estimating  the  value  of  services  provided,  and  should  be  credited  by  the  applicant 

organization in a similar manner to project donors of the same amount. 

The applicant organization agrees to keep NDC informed of the project’s milestones. 

NDC should be notified upon receipt of construction/implementation funding. It should 

be informed in advance, and its representatives invited to attend, any groundbreaking, 

grand opening, or other project event. 

NDC’s drawings are intended to provide conceptual information and to assist design 

and planning.  Architectural and engineering drawings are limited to conceptual design 

and are not intended, nor should they be used for construction.  Neither NDC nor its 

volunteers assume responsibility or liability for the technical accuracy of drawings, nor 

for any unauthorized use. 

Sponsor signature and printed name Date 

PROJECT 

COMMITTMENT 

Provide the name and signature of at least six community or organization members who will 

be involved in the efforts to plan your project. If this project is chosen for design assistance 

by NDC, they agree to recruit volunteers, participate in planning meetings, conduct site 

visits, provide outreach to  other  community/organization  members,  and  coordinate  as 

needed with other partners or agencies. 

Supporter 1 signature, affiliation, & email address 

Supporter 2 

Supporter 3 

Supporter 4 

Supporter 5 

Supporter 6 

Supporter 7 

Supporter 8 

Please return all pages of this application to your NDC contact. Thank you for partnering 

with the Neighborhood Design Center. 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

John Moss, Town Administrator    January 22, 2015 
 

 

 



Starting a Farmers Market in Maryland 
http://www.marylandfma.org/resources/starting-a-market-in-md-101/  

 

Steps to Starting a Farmers Market in 

Maryland 

Find some guidelines below for taking the first steps down the path to bringing a market to your 

community – they are not numbered as the journey will not likely be linear but rather each 

market finds its own way into existence. 

Consider your Community 

Is there a need for the market?  Are other markets nearby?  Will those that live in your 

community shop at a market in addition to their current locations where they buy food?  There 

are many ways to assess demand in a community and whether a market might be a welcomed 

addition, including: 

 Community surveys 

 Level of support from local government 

Pick a Location & Dates 

 Survey other area markets, times and dates to find opportunity to fill an unmet need 

 Choose dates that you want to hold the market – check what other markets are nearby and 

local community calendars to avoid conflicts 

 Consider traffic patterns and public transportation – not only whether it is accessible but 

also the schedule of service 

http://www.marylandfma.org/resources/starting-a-market-in-md-101/


 Make sure that you can hold a market in your chosen location; confirm with property 

owner and/or area agency for zoning 

Designate a Market Manager 

 Choose a point of contact, which is crucial as you set up arrangements with farmers 

 Plan to have a person on site every market day for the duration of the market and ½ hour 

before market opening and ½ hour after market close 

Establish Guidelines 

 Farmer and Vendor application and agreement – these are the most important way for 

you to communicate expectations regarding the market policies as well as clearly 

establish the repercussions for infractions of the rules 

 Market rules and policies – need to be clear and actionable; they can be part of the 

Farmer/Vendor Agreement or a separate document and should take into account 

applicable Regulations 

Recruit your Farmers and Vendors 

 Confirm they have the necessary permits and licenses 

 Find farmers that are seeking new markets – one resource is Maryland’s Best under “Find 

Me Local” Choose the “Looking to Add Farmers Markets” under the Search by Category 

section 

 Post an announcement on our blog or via our social media sites advertising your search 

for vendors 

Plan your Opening Day 

 Contact local media and outlets that would be interested in covering your opening market 

day 

 Plan an event or try to attract a speaker to draw a crowd 

Regulations 

 In order to operate or participate in a successful market, it is vital to ensure that you are in 

compliance with the applicable regulations. Since Maryland is a home-rule state, county 

and local regulations can be more strict than state requirements - making the challenge of 

identifying which regulations apply a challenge. We've put together this tool to help you 

navigate these complexities and lead to the answers you need - whether you are a market 

manager, a farmer, or an organization interested in cooking demonstrations at market. 

http://www.marylandfma.org/resources/regulations/  

 

http://www.marylandfma.org/resources/regulations/
http://www.marylandsbest.net/
http://www.marylandfma.org/resources/regulations/
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Riverdale Park Farmers Market 

Thursdays 3pm - 7pm  

Prince George's County's Favorite “Producers Only” Farmers Market 

Town Center Market usually has wine tastings on Thursday nights 

The Riverdale Park Farmers Market is your source for local high quality organic and 

conventionally grown fresh vegetables and fruits, award winning honey, European style baked 

goods, pasture fed meat, bedding plants, artisan breads, hand made soaps, pottery, jams and 

jellies, fruit syrups, fresh cut flowers, and talented local artisans and musicians of all sorts. Our 

market is a "producers only" market, so you know that everything here is locally grown or made.  

To keep up to date with current events, musicians, current crops, and a 

weekly recipe featuring ingredients from the market, subscribe to our 

newsletter!!  

WIC Coupons accepted. 

May and June: Early crops, bedding plants, strawberries, flowers, baked goods, eggs, jams, and 

honey.  

July, August, and September: Tomatoes, corn, potatoes, watermelon, cantaloupe, peas, cabbage, 

turnips, assorted berries, baked goods, eggs, honey, and peaches.  

September and October: Late summer crops plus apples, pumpkins, peppers, gourds, cider, 

mums, baked goods, and eggs.  

For info you don't see on this site, to volunteer, or for vendor inquiries, please contact 

Jim Coleman (rpkfarmmkt@gmail.com or 301-586-5973)  

Last updated Sat Dec 13 17:51:57 2014 UTC  

The banner at the top of this page is a melange of photos by Jeff Kubina, Beatrice Murch, and Rachel Andrew and is licensed under a 

Creative Commons Attribution-NonCommercial-ShareAlike 3.0 License  

http://www.rpfarmersmarket.org/index.pl
http://www.riverdale-park.org/mailman/listinfo/rpfarmersmarket
http://www.rpfarmersmarket.org/Vendors.pl
http://www.rpfarmersmarket.org/Musicians.pl
http://www.rpfarmersmarket.org/Directions.html
http://www.rpfarmersmarket.org/Links.html
http://www.rpfarmersmarket.org/SuggestionBox.html
http://www.riverdale-park.org/mailman/listinfo/rpfarmersmarket
http://www.riverdale-park.org/mailman/listinfo/rpfarmersmarket
mailto:rpkfarmmkt@gmail.com
http://flickr.com/photos/kubina/528668540/
http://flickr.com/photos/blmurch/363412474/
http://flickr.com/photos/rachelandrew/185384555/
http://creativecommons.org/licenses/by-nc-sa/3.0/


The Port Towns Community Development Corporation 
Serving the Towns of Bladensburg, Cottage City, Colmar Manor and Edmonston 

‘Building Community Capacity to Prosper through Partnership” 

January 23, 2015 

The Honorable Walter James 

Mayor, 

Town of Bladensburg 

4229 Edmonston 

Bladensburg, Maryland 20710 

Re: Request for Port Towns Community Development Corporation Funding 

 

Dear Mayor James, 

As you may be aware, the Port Towns Community Development Corporation has served as an 

essential connector and successful economic development driver for our community for some time.  

With the highly anticipated development and recent discussion around the EcoDistrict Project with 

Mr. Rushern Baker, the Prince George’s County Executive, timing is crucial that we move forward to 

galvanize this momentum and unique opportunity. 

 

The Port Towns Community Development Corporation is the central link to do the work to bring this 

effort into fruition.  However, we require funding to hire staff, conduct necessary research and studies, 

as well as focus on essential planning elements to ensure that our proposals going forward are not only 

in line with the community vision, but successfully creates the basis for a niche community that draws 

upon its diversity and creates and opportunity for business investment as well as our residents’ 

economic growth. 

 

Your financial support is ever so important to make this all happen.  As several other of our Port Town 

communities have already dug deeply to support our collaborative efforts, we are requesting $10,000 

from your Town to assist in propelling us forward. 

 

We thank you for you leadership and ask you to consider this; the monetary investment is more than in 

the PTCDC itself, it is in the very success of the EcoDistrict and our communities.   Please do not 

hesitate to contact me should you have any questions. 

Sincerely, 

Nancy J. Meyer 
Chair, Port Towns CDC 

The Mission of the Port Towns Community Development Corporation Mission 

is to attract, engage and promote strategic partnerships and investments, to create sustainable communities and cultivate economic 
development in the Port Towns of Bladensburg, Colmar Manor, Cottage City and Edmonston, Maryland 

P.O. Box 312 4930-A Annapolis Road, Bladensburg, Maryland 20710 

 

 

 

cc: John Moss, Town Administrator 













Saturday January 24, 2015 



 

 

 

 

 

 

 

 

Special performance by: 


