TOWN ADMINISTRATOR’S REPORT
FOR THE MONTHS OF
JANUARY 2015

“Strength lies in differences, not in similarities”

- Steven Covey -




Town Administrator’s
Report Page #1

Monthly Objectives

1. Enhance Internal Administrative Structure.
2. Prepare and Host Major and Impactful Events.
3. Focus on impacts to the Town of Bladensburg of a possible nearby future development.

Objective 1: Enhance Town Internal Administrative Structure

+ Followed up staff training and development exercise for behavioral anchors with Ms. Colleen
Shannon, Re; Performance Evaluations. (Validation of response results)

+ Telephone Conference with strategic management vendor: Planning Meeting

+ Collected remaining data for Television survey (attached)

% Assisted in the review process of travel policy. (Attached)
%= Assisted in the review of the Committee Policy. (Attached)
% Crafted the Communications Policy. (Attached)

% Crafted Agenda Policy. (Attached)

Objective 2: Prepare and Host Major and Impactful Events

+ Supported the Black History and Community Forum Event(s) (posters attached)

Objective 3: Focus on Impacts to the Town of Bladensburg of Future Development

+ Met with Ms. Margaret Morgan Hubbard Re; Farmer market implementation (project).
+ Monitored Television Survey to determine future service needs
+ Assisted in preparing for Meeting with the Prince George’s County Executive Re:
o The Port Towns Eco-District.
+ Met with Representatives from George Washington University to discuss EcoDistrict project
+ Attending Meeting with Prince George’s County Economic Development: Market Analysis

Meetings

Attended all Town meetings.
Discussed legal matters with Town Attorney regarding ongoing legal action.

Met with Office of Code Enforcement to discuss service issues.

Met with Forman of Public Works: Re; Service Issues

Met with Town Technology Service vendor regarding performance issues.

Met with and / or responded to various community members regarding service or
related concerns issues.

Telephone conference with Strategic Management Vendor

Attended the met with the Prince George EDC

Attended PTCDC Executive Board Meeting.
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Town Administrator’s

. . . Report Page #2
Administrative Projects

+ Sent out various community employment and informational notifications.
+ Prepared updates for website, to include updating all Town Meeting Minutes (placing them on

the front web page).

+ Assisted in preparing various correspondences for Council and others. (attached
County Executive Briefing notes)

Commun |ty Notifications (Most notifications are conducted multiple times.)

Scam alert: Beware of WSSC impersonators

Town of Bladensburg Black History Month Celebration Saturday February 14, 2014
Community Survey for Televised Town Meetings

Community Open Forum Saturday January 24th, 2015 @ 10:00 a.m. TOPIC ADDED
Youth@Work/SYEP Job Readiness Training

The PG County ZONING REWRITE COMMUNITY LISTENING SESSION scheduled for
01-27-2015 is RESCHEDULED

Watermain Break..OUTSIDE OF TOWN; Edmonston Road (Between Decatur Street and
Chesapeake) WSSC is On Scene

Home Owners reminded to Clear Sidewalk of Snow and Ice From Sidewalks
Recruitment Announcement Monument Real Estate Services

Multiple Upcoming Recruitment Events

DARCARS Job Fair at Ford of Lanham

Doctors Community Hospital and Community Health Education
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Town of Bladensburg

Administrative Offices 4229 Edmonston Road
Bladensburg, MD. 20710
Memorandum: February 4, 2015
TO: Mayor and Council
FROM: John E. Mosﬁ%ﬁﬂrmor
SUBJECT: Disposal of Surplus Town Vehicles

Per your directive to be advised and review any item or vehicle that was initially
purchased for capital funds in excess of $3,000, we bring forth for consideration of
disposal the following vehicles. Please note that these vehicles have been replaced due to
high mileage and anticipated repair costs. The vehicles have been replaced with more
cost effective and gasoline efficient models that in the long run will afford the Town a
savings rather than the continued use of the older models.

Department: Public Safety

Description: 2002 Chevrolet Impala 4-Door
VIN: 2G1WF55K729367298

Mileage: 115,403

In service since 2002

Department: Public Safety

Description: 2005 Ford Crown Victoria 4-Door
VIN: 2FAFP71W95X179655

Milage: 177,363

In service since 2005

Department: Public Works

Description: 1997 Chevrolet S-10 Pickup
VIN: 1GCCS14X8VK188539

Mileage: 161,052

In service since 1997

Department: Public Works

Description: 2001 Chevrolet C3500 Stake-Body Truck
VIN: 3GBKC34G51M109016

Mileage: 163,595

In service since 2001

Surplus vehicles are sold at public auction by Colonial Auction Services,
Incorporated, 13200 Old Marlboro Pike, Upper Marlboro, Maryland 20772.
www.colonialauctions.com

Consistent with the Town’s process, the vehicles will be auctioned and the funds returned
to the Town of Bladensburg to assist in the recuperation of the cost of the purchase. We
request your approval to dispose of these vehicles in the prescribed manner.

“Responsible and Responsive Government”



TOWN OF BLADENSBURG, MD

STRATEGIC PLANNING SERVICES

AGREEMENT
THIS AGREEMENT, made this 2 day of February. 2015. by and between the Town of
Bladensburg, 4229 Edmonston Road, Bladensburg, Maryland 20710, (hereinafter referred to as the
“Town™), and Management Partners, Inc., | 730 Madison Road, Cincinnati, Ohio 45206 (hereinafter
referred to as ‘‘Partners”).
RECITALS

WHEREAS, the Town is desirous of undertaking a strategic planning process to align goals and
strategies for service delivery with community priorities, and

WHEREAS, Partners has unique knowledge of local governments, strategic planning tools and
techniques, and a demonstrated ability to assist in accomplishing the objectives af the Town; and

WHEREAS, the Town desires to engage Partners to assist in strategic planning and Partners is
willing to provide such services;

NOW THEREFORE, in consideration of the premises and mutual obligations herein, the parties
hereto do mutually agree as follows:

1. Scope of services. Partners shall assist the Town by executing the project described in the
project work plan contained in the proposal dated November 21, 2014, which is hereby incorparated
herein by reference as Exhibit A, in a satisfactory and proper manner, and in accordance with direction
provided by the Town Administrater, or his designee.

2. Time of Performance. Services of Partners shall be available upon receipt of an approved
copy of this Agreement, and shall be undertaken and completed in accordance a schedule of performance
that is satisfactory to the Town.

3. Compensation and Method of Payment. Partners will invoice the Town for services
rendered as work is performed on the project, on the basis of the submission of invoices on a monthly
basis. The total amount of payment in accordance with this agreement shail not exceed $20,990, including
expenses.

4. Independent Partners. Neither Partners nor its employees are considered to be employees of
the Town, for any purpose whatsoever, Partners is an independent contractor in the performance of the
services herein described.

5. Personnel. Partners represents that it has, or will secure at its own expense, all personnel
required in performing all of the services required under this Agreement. Such personnel shall not be
employees of or have any contractual relationships with the Town. All the services required hereunder
will be performed by Partners or under its supervision and all personnel engaged in the work shall be fully
qualified and shall be autherized or permitted under state and local law to perform such services.

6. Discrimination Prohibited. In performing the services required hereunder, the Partners shall
not discriminate against any person on the basis or race, color, religion, sex, national origin or ancestry,



sexual orientation, age, physical handicap, or disability as defined in the American With Disabilities Act
of 1990, as now enacted or hereafter emended.

7. Reports and Information. At such times and in such forms as the Town may require, there
shall be furnished to the Town such statements, records, reports, data and information, as the Town may
request pertaining to matters covered by this Agreement. Unless authorized by the Town, the Partners will
not release any information concerning the work product including any reports or other documents
prepared pursuant to this Agreement until the final product is submitted to the Town.

8. Establishment and Maintenance of Records. Records shall be maintained by the Partners
in accordance with applicable law and requirements prescribed by the Town with respect to all matters
covered by lhis Agreement, Except as otherwise authorized by the Town, such records shall be
maintained for a period of three (3) years after receipt of final payment under Lhis Agreement.

0. Assignability. Partners shall not assign any interest in this Agreement and shall not transfer
any interest in this Agreement (whether by assignment or novation), without the prior written consent of
the Town thereto.

10. Termination for Convenience of Town. The Town may terminate this Agreement at any
time by giving at least fifteen (15) days’ notice in writing to Partners. If Partners is terminated by the
Town as provided herein, Partners will be paid for the services actually performed to the time of
termination.

11. Construction and Severability. [f any part of this Agreement is held to be invalid or
unenforceable, such holding will not affect the validity or enforceability of any other part of this
Agreement so long as the remainder of the Agreement is reasonably capable of completion.

12. Entire Agreement. This Agreement contains the entire agreement of the parties and
supersedes any and all other agreements or understandings, oral or written, whether previous to the
execution hereof or contemporaneous herewith,

13. Applicable Law. This Agreement shall be governed by and construed and enforced in
accordance with the laws of the State of Maryland, and the laws, rules and regulations of the Town of
Bladensburg.

14.

IN WITNESS WHEREQF, the Town and Partners have executed this Agreement as of the date
first above written.

Town of Bladensburg, Maryland Management Partners, Inc,

‘7?% Aot

(signature) Gerald E. Newfarmer, Presir.tt_?,pfI and CEO

Town Administrator
Title

February 279, 2015
Date

J



5N Aesthetics

The Town of Bladensburg

Meeting

The Town of Bladensburg
Aesthetics Meeting
January 14, 2015

Vision

The overall perception of our community based on the beautification, imagery, cleanliness, community
offerings, and culture.

Mission
Behavioral change

Community Goals

o Beautification

o Landscaping

e Imagery
Cleanliness
Community Offerings
Culture
Elimination/remediation of blight
Current Strategies

Current strategies

Personal direct communication
Farmers Market - Bladensburg Elementary

Ideas/Brainstorming

Better Bladensburg @

On-going education
Marketing Campaign - "B5 Campaign" —
BBBBB

Block By Block

“A Cormmunity Colloboralion.*

Better Bladensburg Block by Block -
Beautification Block Party - Saturdays -
each block marked off with balloons,
attendees: police, code, UMD groups and others - concept like a current day 'Curb Appeal' using the
opportunity for education of the community.

Join with Community Forklift to show how inexpensive the paint is, how to re-condition, upgrade, etc.




Plan map of how to hit each block - next meeting

Tree planting/flower planting - MD National Resources with education/outreach to community
members to participate

Training on beautification coordinated with the community service hours of students volunteering

Better Business Business by Business - Phase 2 idea to incorporate commercial businesses to participate
in the initiative.

Use Creative Arts to educate through performing arts on:
e communication
e horticulture ideas
e building improvements
e etc.

Block Party ideas - UMD Horticulture Group at the Block Party to educate on specific bushes/trees to
plant to prevent roots growing up into concrete, etc.

Sustainability in behavioral change - follow up to the community - checklist they keep on hand - promote
having a Block Captain. Follow up with those blocks we hit.

End of Summer Event - "Best Improved Block" - for being Bladensburg Best Block - giving gift certificates
from Community Forklift, Home Depot, Garden Show/Magazine, Neighborhood Design Center
acknowledgment or appearance.

Some needs to revamp code concerning our above-listed goals to be consistent with our work in this
group and for Bladensburg.

Others who should be in the room:
Apt complex managers - Chris will contact to invite to our next meeting
Business partners (local) - Dana will contact to invite to our next meeting

Use CTV and Gazette to picture before and afters and follow ups as incentives for sustainability of the
project.

Next steps -
Co-chairs - Pat McAuley, Carlyncia Peck

Goal for the first B5 Block Party - April
e Literature to be used
e Partners to be involved
e Dates/rain dates of each event
e Strategies for what we need to do for each event sponsored
e Agenda of events and order of service to the community

Next meetings
1st and 3rd Wednesdays at 11 am bi-weekly starting February 4 and February 18
First event to be in April
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Meeting on Aesthetics

The Town of Bladensburg

Meeting Sign-In
January 14, 2015
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Meeting on Aesthetics

The Town of Bladensburg




The Process

» Introductions ................... . 5 min.
» (Who are you and Why are you here?)
» Defining Aesthetics (to us).......10 minutes

» Examples
» What are our goals?.............. 10 min
» Current Strategies.............uuu..... .10 min.

» What have we used?
» How effective?
» How can we make them better?




The Process

» Brainstorm

» Are there any that we wish to try?
» How to implement?

» Who is the lead?




What is Aesthetics????

Greek origin: aisthétikos perceptible by the senses.

Meaning the branch of philosophy concerned with the study of
such concepts as beauty, taste.

First known use in 1798.

http://www.merriam-webster.com/dictionary/aesthetic

Our definition is....



http://www.merriam-webster.com/dictionary/aesthetic

So Our Goals Are????

?




What are Our Current Strategies?

Are (or will) they achieving our
stated goal?




Is There a New Path We Can Try?
(Brainstorm)

Rules: NO IDEA IS TOO CRAZY




Next Steps?

Who, When, How?




*Meeti ng on Aesthetics

The Town of Bladensburg




The Port Towns

Where Sustainability Lives

Meeting Materials

Thursday January 22, 2015

» :..'. The ‘fi‘T"———
;. « .. Port Towns
Think ‘ “
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IT’S YOUR

NEIGHBORHOOD




The Port Towns

Where Sustainability Lives
The Port Towns EcoDistrict

Port Towns EcoDistrict Meeting
With County Executive Baker, The Port Towns Mayors
& Port Towns Community Development Corporation

Thursday January 22, 2015

Agenda
1. Introductions
2. Meeting Purpose..........cc.uceussscvsesssennneeMayor Tracy Farrish-Gant, Edmonston
3. Whatis an EcoDistrict..............ccsseueeeee. MS. Nancy J. Meyer, Chair Port Towns

Community Development Corporation &
CEO of Community Forklift

4. Why are the Port Towns
Best Positioned...............ccceisisvisnessnn Mayor Sadara Barrow, Colmar Manor &
Commissioner Patricia Gross, Cottage City

5. ASKS.iiinm s s e e Mayor Walter James, Bladensburg

6. Next StepsS.....rermnmmnsnmsnnnmsmsranssnsssssasannes All



The Port Towns

=
CFDMONS T¢
EOARYLA SRS
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Purpose of Meeting

The Port Towns Mayors, accompanied and supported by the Port Towns Community
Development Corporation, have adopted as their key legislative priority the creation of an
EcoDistrict with the Port Towns. An Eco-District is a defined area wherein there is a focus on
“sustainable development and associated elements" as well as a significant effort to reduce the
ecological footprint of the immediate area. Much like an “arts district” it can offer a niche
location to support new or evolving business while adding jobs and enhancing area property
values. The Port Towns have long been known as one of the most ethnically diverse and
historical communities in Prince George’s County that have shown great innovation in the area
of sustainability (both practices and businesses).

Thus, the Towns, along with the Port Towns Community Development Corporation, are seeking
a mutually beneficial partnership with Prince George’s County to bring fulfillment of the
opportunity to bring to fruition one of first EcoDistrict concepts in Maryland. Ultimately, this re-
imaging when implemented can be viewed as an extension of the already successful
Transforming Neighborhood Initiative (TNI) and already in place in one of the Port Towns
communities. The Mayors and Port Towns CDC Chair will discuss the various aspects and
specifics of the support requested as they envision steps to move forward. However, we believe
that key agencies initially required this support effort would include the Economic Development
Corporation, and the Redevelopment Authority as starting points.

What is an EcoDistrict?

Envisioned much like and “Arts District”, an EcoDistrict is a defined area such as a
neighborhood or a district with a community commitment to achieving neighborhood-scale
sustainability. It support economic development growth as well by locating and supporting
“sustainable” business within its borders providing synergistic opportunities.



ABOUT TARGET CITIES

PROTOCOL SUMMIT

EcoDistricts

TEAM SNAPSHOT HOWARD WAYS 120 1eal
- EXECUTIVE CIRECTOR, REDEYFLOPMENT AUTHORITY OF FRINCE GEORGE'S COLNTY
Prince George’s County, Maryland St it ot e s s bl it

| am Interested in learing abaut...how o accelerate the acoption of sustzinability practices at a neichoorhood or
camwmunily scale when thene is an opporiunily W integrata green building cevslopmient within exisling neigiborhoocs,

SENIOR BUSINESS DEVELOPMENT MANAGER /PRINCE GEORGE'S COUNTY

ECONOMIC DEVELCPMENT CORPDRATICH

Experience with nelghborhood development: David Lewds is a member of the Prince Ceorpe's County (Maryland)
economic development tasm. David has 18 years of aconomic cevalopmeant axparience, Including 1 years as a manager
at the Maryland Department of Business & Fcanomic Development.

NANCY J. MEYER

CLCO, COMMUNITY FORKLIFT / CIIAIR, PORT TCWNS COMMUNTY DCVCLOPMINT CORPORATION

Experience with nelghborhood development: Varied backaround cf 30 vears of nonprofit community development and
hewsing rolated experienca, Have worked for the last 7 years with Cormmunity Forkift, the DC's largast reuse conkar,

Iam interested in learning about...how to develop a robustly sustinable and vibrant community.

One challenge I'd |ike to address: How (o deeply engage the community and suppord o lecal nonprofit pariners so
they can continue to provide entical o ity service and I«

DARRELL MOBLEY

DIRECTOR, PRINCE GECRGE'S COUNTY DEPARTMENT OF PUBLIC WORKS AND TRAMNSPORTATION

Experiencs with nelghborhood developmant: /s a Transportation Enginagr, | have had the opportunity to design,
construct and maintain roadway Improvernents in rural and urban nelghborhoods.

| am Interested in learning about...EcoDEMCE and Mow nelghbortedds are trensfomad WIthout relocating residents,
One challenge I'd like to adedress: Ivesting in 2 community and havirg its members ma ntain and care for the
improvemerits within the noighborhood.

JOHN MOSS

TCWN ADMINISTRATOR. TOWN OF BLADENSBURG

Experienca with nelghborhood development: | havz a vaned backaround, with expEnCRT rom many asoects,
Inchuding the creation of green space, community engagement and successful, viable and effective partnarships.

Iam Interested in learning about...creating a more sustinable community that offers 2 varlety of services withcus the
ner for altomative transportation

One challenge I°d like to address; How [o create a befter, mor= sistzinable hisloric community thet Incorparates the
elaments of smart-growth and affordeble hasing

ADAM ORTIZ
DIRECTOR, PRINCE GECRGE'S COUNTY CEPARTMENT OF ENVIRONMENTAL RESOURCES
with P |was tw Mayor of Edmonston, ang of the Port Towrs, where wa

spearheaded efforts to green and beautify our infrastructure through the nationglly recognized Cdmenston Green Street.
| am Inberested In learning aboul..how Lo creale a geographic aiea that attiacts a lasgetad industry seclorn and bullds
upon the accomplishments of our existing Jreen micreaconomy.

Gne challenge Pd ke to address: How du we lewrage oun sbrenglle inle grasten soonemic berebl for our cormnunily?

PETER SHAPIRO
EXECUTIVE DIRECTOR DF THE REVENUE AUTHORITY OF PRINCE GEORGE'S COUNTY
with P I served € years on the Prince Seorge’s County Council, and was founding

boart member of the Cateway CDC, a board mamber of three other COCs in Marviend and DC.

1 am Interested In learning about...he varkely of Creative funcing msechanisms o help bring the Ecocistrict o froton.

One challenge I'd like to address: How we bast arganize the effort, What would e lead organization/leadership team
lock like? Whal role will counly, slale and muricipal elecled learders have in Uie eforl? Whal will be Lhe role of gowsrment
agency heads such as ourszlvas and how will we collaborate amengst ourselves?

One challenge I°d like to address: How to creal2 a kend use regulatory framework that encourages EcoDistrict

developmant

PROJECT SNAPSHOT

Port owns

i A Neighborhood
- e PRIORITIES:

" “tottage City b

- e E d monston idertity and brand

Colmar Manar \ Identity and brand

healthy food.

Bladensburg

Neighborhood
CHALLENGES:

EcoDistrict

The Part Towns is the mast historic, ethnically diverse enclave in Prince George's County. Covering
218 square miles, the area has 13331 residents with a median household Income of 542 570,
significantly less than the 73,538 median household income for the County. Tha Part Towns' 3
papulztion is 4/% Black, 26% Whits, 4% Asian ond $1% HiSoanic of any race.

The Port Towns EcoDlstrict praject has two chief geals: (1) o ba & regianal leadsar in racycling,
reuse and repurposing of building and orzanic waste by transformina industrial space and
creating a leacing adge faclity w0 (2) help Incubate and aczelerate the davelopment of green ard
susleinablke businesses,.

presarvalion

‘Why this neighborhood?

Ideally lorated adjacent to the District of Columbia and its increasinoly vibrant aconomy,
Part Towns berefits from a shared vision of environmental stewardship within the four lecal
Jurisdictions: Elzdensburg, Colmar Manor, Cottage City, and Edmonston, as well as from coliticz|
suppott from exparianced and nnovetive community-based sustainatylity organizations

1. suerather tha Port Towns
2. Strerathen tha Port Towns

3. Create more healthy litestyle
chelces, Including access to

1. Building capacity within
community to maintain the

2. Leveraging strengths into greater
ECONCMIC benefit Far community

Balancing sustainabla
developrment with historic



WHY ARE THE PORT TOWMNS' BEST POSITIONED TO BE DESIGNATED AN ECO DISTRICT

ECOLOGY [ECO) is the relationship between organisms and their envircnment. Since 1994, the Port Towns consistently works to forge holistic and

healthy relationships among humans and between humans and the environment.

POWER THOUGH PARTMERSHIP

Bladensburg, Colmar Manor, Cottage City, Edmonston Towns Forge Partnership 1994

Community Development Organizaotion Estaoblished - Port Towns Commuonity Development Corporation

Youth Qrgonizotion Partnershiip - End Times Horvest Ministries

Enwvircnmentol Qrgonizotion Portnerships - Anocostio Wiotershed Society, Commuounity Forklifit

Heolth and Weliness Orgonizotion portnerships - Koiser Permonents, ECO City Forms

RELATICMSHIP WITH THE OGUR EMNTIRE EMNWIOMNMENT

Advocate For
Infrastructure

Involve Youth

Theme Green

- -

L

- -

Stewardship

Economic Theme Health and Community History
Development wWellness Engagement
- |': .IJ [ L
8 S S

Festoration of
Eladen=burg
"W aterfront P ark.

Job For Youth

First Shopping Center
Fain Garden

Foart Towns Shopping
Center Fagade
Improwement=s

Oe=signated wWellness
Opportunity Zone

Ering Gazette
Flewspaper to Prince
GHeorge's Zounky

Eladen=sburg Furchase
Eo=stwick

Trail Sy=stem built From
Calmar Flanor Ball
Field=s to Laurel

Touth Coundcil

LS purchase George
wiashington House in
Eladen=sburg

Fart of Eladen=sburg
Fagade Improvement=s

Fort Towns Sectar
Flan Theme Fort
Towns wWellness
Communities

E=tablish Annual Port
Towns Oay

BwE purchase George
washington House
BEuilding

Eladen=burg Road
Strestscaping

Youth wWellness
Ambassadors

Community Farklift
E=tablished

“wirite Business
Improwement Oistrick
Legi=slation

Kaiser Permanente
pledge £1.000,000 ko
Fort Towns
Community

Kite Clay

Gieorge washington
Hous=se Building
Festaration

Train Eridge Overpass

Zonflict Mlanagement
Frogram

Foart Towns Sector
Flan Thems Fark
Towns Environmental
Oewelopment
Communities

Zommunity Forklife
E=tablished

Urban Farm
e=stablizhed in
Edmon=ton

Health A=sses=ment=s

Flugruder House
Euilding Festoration

Fart Towns
Elementary School

Youth Fural Frogram -
build Four mural=s

Ll Town Building
obtain Salar Panels

Erne=st aier Block
create Permeable
Favers

Urban Farm
eztablizshedin
Eladen=burg

Gireen Teams
E=stablizshed in all Pore
Towns

Frince George's 311
FAemorial in
Eladen=burg

Eladen=burg High
School

S=s=zet Mapping in
Colmar Manor and
Eladen=sburg

Eladen=burg replace
parking lot with
permeable pavers and
wind lighting

Fagade Improvement
funding provided to
ower 20 businesses

Legislation passed ko
allow Farm=s on multi-
Family propertie=s

Community Sardens
built in Coktage City,
Colmar Manor, and
Eladen=sburg

Eattle of Eladensburg
FAemorial establizshed

Edmonston Green
Strest

Art= and Performance
Oewvelopment
Frograms

Edmonston builds
Green Strect on
Dlecatur

Gireen Job Training

Food Policy Council
Formed

wiar of 1812
Eicentennial
Commencement

Annapolis Foad
Strestscaping

Froject 450, Youth
Clean-up Program

Green Teams
E=tablished in all Fark
Towns

Plaryland Sustainble
Communites

Community Gardens
bailt in Cottage City,
Colmar Manor, and
Eladen=burg

Eattle of Eladen=sburg
Flemorial establizshed

Calmar Fanor Town
Zommunity Senker
Euilt

Tree Citie=s

Flaryland Certifed
Sustainabe
Communites
Oesignation
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PORT
TOWNS

The Port Towns

Where Sustainability Lives
The Port Towns EcoDistrict

4

Proposed “Asks”:

e County Executive Support as Proposed Priority
o Economic Development Corporation
o Redevelopment Authority

¢ Maryland National Capital Park and Planning Staff Support

e Consider Economic Development Funding
o Support for Green Business



the
Neighborhood

DesignCenter APPLICATION FOR PROJECT ASSISTANCE

ORGANIZATION
INFORMATION  The Town of Bladensburg

Organization Name

$229 Edmonston Road, Bladensburg, Maryland 20710

Address
301-927-7048 www. Townofbladensburg.com
Phone Number Website

Please provide the name, phone number, and email address for two contacts in your
organization.

Mr. John Moss, Town Administrator (301) 927-7-4098 jmoss@bladensburg.net
Primary

Lt. James Flynn (301)927-7048 jflynn@bladensburg.net

Secondary

Organization Type: [] Non-Profit (] 501(c)3 u Municipal Government

Years in Operation: Over 300 years Annual Budget: _5-2 Million

How many volunteers does your organization have? 10+ (Varies) paid staff? 40

Briefly describe your organization’s mission:

The Town government provides direct essential and quality of life services to residents in and
about the boundaries of its jurisdiction. As a part of this provision of services, the Town has
entered into a collaboration of other communites within Prince George’s County in order to
provide a most cost efficient and better array of services for all Prince George’s County
Residents.

PROJECT Describe the project: Include type and purpose of project (i.e community open space, build-
INFORMATION -ing renovation, etc), how you would like NDC to assist, the need for the project, who will be
served, and what benefit it will provide to the neighborhood or community.

This project focuses on determining both the location and resources placed into community
rehabilitation efforts by HIP, The Prince George’s Municipal Collaboration, The Prince George’s
Redevelopment Authority and Habitat for Community. Although many of the partners of this project
are aware of some, but not all of the other partners efforts, it is important to determine where and
how this resources is being used to gain a more synergistic effort of both funding and resources . Thus,
in a raw form the requested support is a data collection-mapping project of all sites associated with the
any rehabilitation effort of the partners. Itis hoped that this information will assist the partnership
with better meeting the needs of the community while more efficiently using available funding.

Site Address and zip code

Site size (i.e. square feet), boundaries, and existing site characteristics:
N/A Various site throughout Prince George’s County.

Do you have site control? [] We Own [] WelLease [ Other
If “other” please describe: The project works in concert with residents to rehabilitate and weatherize homes.

Please attach clearly labeled photos and/or plan(s) of the project site, building, etc.

Please return all pages of this application to your NDC contact. Thank you for partnering
with the Neighborhood Design Center.


http://www.townofbladensburg.com/
mailto:jmoss@bladensburg.net
mailto:jflynn@bladensburg.net

the
Neighborhood

DesignCenter APPLICATION FOR PROJECT ASSISTANCE

APPLICANT Describe what work has been done to date for this project:
READINESS

Several hundred homes have been rehabilitated or weatherized in Prince George’s County
through the comprehensive collaboration of all parties (see below listing or partners.)

What partnerships are you forging as part of this project?

Vital partnerships between the Prince George’s Municipal Collaboration (19 Municipalities),
Prince George’s County Redevelopment Authority, the Housing Imitative Partnership (HIP),
and Habitat for Humanity.

Your City Council district; Town of Bladensburg (Municipal), County District 5

Your Council Representative: The Honorable Andrea Harrison

What discussions have you had with her/him about your project?

My representative is aware of the individual effort brought about by the proposed and current
partnerships, but not the overall impact and now the newly formed collaborative efforts.

Your Community Planner: N/A

What discussions have you had with her/him about your project?

N/A

Which representatives of other City Departments/Agencies have you spoken with about

your project?

The Prince George’s Municipal Collaboration (19 Municipalities), Prince George’s County Redevelopment
Authority, the Housing Imitative Partnership (HIP), and Habitat for Humanity.

What is your project budget? Not defined at present.

Have you begun fundraising for this project? [Jll|Yes [] No

Describe your fundraising plan, including amount raised to date and current and prospective
sources of funding:

Significant grant funds have been attributed to all programs.

Do you have any fundraising deadlines? If yes, with whom and when?
Various time frames often mandated by State of Maryland or Prince
George’s County Deadlines.

When do you want to begin construction of this project?

The project is underway and ongoing.

Please return all pages of this application to your NDC contact. Thank you for partnering
with the Neighborhood Design Center.



the
Neighborhood

DesignCenter

APPLICATION FOR PROJECT ASSISTANCE

SUMMARY &
AGREEMENT

PROJECT
COMMITTMENT

Check each item below to indicate that you have read and understand the following
information:

gA nominal administrative fee is requested on all projects and is assessed at
the discretion of the Executive Director. The fee is typically 5-10% of the estimated
cost of administrating the project, ranging from $250-$1,500.

ﬁ News releases or publicity related to our work must credit “the Neighborhood Design
Center” and include the name of NDC volunteer(s) in news articles or at publicity events
that feature their work. NDC will provide a invoice at the conclusion of the project
estimating the value of services provided, and should be credited by the applicant
organization in a similar manner to project donors of the same amount.

gThe applicant organization agrees to keep NDC informed of the project’s milestones.
NDC should be notified upon receipt of construction/implementation funding. It should
be informed in advance, and its representatives invited to attend, any groundbreaking,
grand opening, or other project event.

ﬁ NDC’s drawings are intended to provide conceptual information and to assist design
and planning. Architectural and engineering drawings are limited to conceptual design
and are not intended, nor should they be used for construction. Neither NDC nor its
volunteers assume responsibility or liability for the technical accuracy of drawings, nor
for any unauthorized use.

7a John Moss, Town Administrator January 22, 2015

Sponsor signature and printed name Date

Provide the name and signature of at least six community or organization members who will
be involved in the efforts to plan your project. If this project is chosen for design assistance
by NDC, they agree to recruit volunteers, participate in planning meetings, conduct site
visits, provide outreach to other community/organization members, and coordinate as
needed with other partners or agencies.

Supporter 1 signature, affiliation, & email address

Supporter 2

Supporter 3

Supporter 4

Supporter 5

Supporter 6

Supporter 7

Supporter 8

Please return all pages of this application to your NDC contact. Thank you for partnering
with the Neighborhood Design Center.



Starting a Farmers Market in Maryland

http://www.marylandfma.org/resources/starting-a-market-in-md-101/

Steps to Starting a Farmers Market in
Maryland

Find some guidelines below for taking the first steps down the path to bringing a market to your
community — they are not numbered as the journey will not likely be linear but rather each
market finds its own way into existence.

Consider your Community

Is there a need for the market? Are other markets nearby? Will those that live in your
community shop at a market in addition to their current locations where they buy food? There
are many ways to assess demand in a community and whether a market might be a welcomed
addition, including:

e Community surveys
e Level of support from local government

Pick a Location & Dates

e Survey other area markets, times and dates to find opportunity to fill an unmet need

e Choose dates that you want to hold the market — check what other markets are nearby and
local community calendars to avoid conflicts

o Consider traffic patterns and public transportation — not only whether it is accessible but
also the schedule of service


http://www.marylandfma.org/resources/starting-a-market-in-md-101/

e Make sure that you can hold a market in your chosen location; confirm with property
owner and/or area agency for zoning

Designate a Market Manager

e Choose a point of contact, which is crucial as you set up arrangements with farmers
e Plan to have a person on site every market day for the duration of the market and %2 hour
before market opening and % hour after market close

Establish Guidelines

o Farmer and Vendor application and agreement — these are the most important way for
you to communicate expectations regarding the market policies as well as clearly
establish the repercussions for infractions of the rules

o Market rules and policies — need to be clear and actionable; they can be part of the
Farmer/Vendor Agreement or a separate document and should take into account

applicable Regulations

Recruit your Farmers and Vendors

o Confirm they have the necessary permits and licenses

o Find farmers that are seeking new markets — one resource is Maryland’s Best under “Find
Me Local” Choose the “Looking to Add Farmers Markets” under the Search by Category
section

e Post an announcement on our blog or via our social media sites advertising your search
for vendors

Plan your Opening Day

o Contact local media and outlets that would be interested in covering your opening market
day
e Plan an event or try to attract a speaker to draw a crowd

Regulations

e In order to operate or participate in a successful market, it is vital to ensure that you are in
compliance with the applicable regulations. Since Maryland is a home-rule state, county
and local regulations can be more strict than state requirements - making the challenge of
identifying which regulations apply a challenge. We've put together this tool to help you
navigate these complexities and lead to the answers you need - whether you are a market
manager, a farmer, or an organization interested in cooking demonstrations at market.

http://www.marylandfma.org/resources/regulations/



http://www.marylandfma.org/resources/regulations/
http://www.marylandsbest.net/
http://www.marylandfma.org/resources/regulations/
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Riverdale Park Farmers Market

Thursdays 3pm - 7pm
Prince George's County's Favorite “Producers Only” Farmers Market

Town Center Market usually has wine tastings on Thursday nights

The Riverdale Park Farmers Market is your source for local high quality organic and
conventionally grown fresh vegetables and fruits, award winning honey, European style baked
goods, pasture fed meat, bedding plants, artisan breads, hand made soaps, pottery, jams and
jellies, fruit syrups, fresh cut flowers, and talented local artisans and musicians of all sorts. Our
market is a "producers only" market, so you know that everything here is locally grown or made.

To keep up to date with current events, musicians, current crops, and a
weekly recipe featuring ingredients from the market, subscribe to our
newsletter!!

WIC Coupons accepted.

May and June: Early crops, bedding plants, strawberries, flowers, baked goods, eggs, jams, and
honey.

July, August, and September: Tomatoes, corn, potatoes, watermelon, cantaloupe, peas, cabbage,
turnips, assorted berries, baked goods, eggs, honey, and peaches.

September and October: Late summer crops plus apples, pumpkins, peppers, gourds, cider,
mums, baked goods, and eggs.

For info you don't see on this site, to volunteer, or for vendor inquiries, please contact
Jim Coleman (rpkfarmmkt@gmail.com or 301-586-5973)

Last updated Sat Dec 13 17:51:57 2014 UTC

The banner at the top of this page is a melange of photos by Jeff Kubina, Beatrice Murch, and Rachel Andrew and is licensed under a
Creative Commons Attribution-NonCommercial-ShareAlike 3.0 License



http://www.rpfarmersmarket.org/index.pl
http://www.riverdale-park.org/mailman/listinfo/rpfarmersmarket
http://www.rpfarmersmarket.org/Vendors.pl
http://www.rpfarmersmarket.org/Musicians.pl
http://www.rpfarmersmarket.org/Directions.html
http://www.rpfarmersmarket.org/Links.html
http://www.rpfarmersmarket.org/SuggestionBox.html
http://www.riverdale-park.org/mailman/listinfo/rpfarmersmarket
http://www.riverdale-park.org/mailman/listinfo/rpfarmersmarket
mailto:rpkfarmmkt@gmail.com
http://flickr.com/photos/kubina/528668540/
http://flickr.com/photos/blmurch/363412474/
http://flickr.com/photos/rachelandrew/185384555/
http://creativecommons.org/licenses/by-nc-sa/3.0/

PORT
TOWNS

The Port Towns Community Development Corporation
Serving the Towns of Bladensburg, Cottage City, Colmar Manor and Edmonston
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January 23, 2015

The Honorable Walter James
Mayor,

Town of Bladensburg

4229 Edmonston
Bladensburg, Maryland 20710

Re: Request for Port Towns Community Development Corporation Funding

Dear Mayor James,

As you may be aware, the Port Towns Community Development Corporation has served as an
essential connector and successful economic development driver for our community for some time.
With the highly anticipated development and recent discussion around the EcoDistrict Project with
Mr. Rushern Baker, the Prince George’s County Executive, timing is crucial that we move forward to
galvanize this momentum and unique opportunity.

The Port Towns Community Development Corporation is the central link to do the work to bring this
effort into fruition. However, we require funding to hire staff, conduct necessary research and studies,
as well as focus on essential planning elements to ensure that our proposals going forward are not only
in line with the community vision, but successfully creates the basis for a niche community that draws
upon its diversity and creates and opportunity for business investment as well as our residents’
economic growth.

Your financial support is ever so important to make this all happen. As several other of our Port Town
communities have already dug deeply to support our collaborative efforts, we are requesting $10,000
from your Town to assist in propelling us forward.

We thank you for you leadership and ask you to consider this; the monetary investment is more than in
the PTCDC itself, it is in the very success of the EcoDistrict and our communities. Please do not
hesitate to contact me should you have any questions.

Sincerely,

T hveny—

Nancy J. Meyer
Chair, Port Towns CDC

cc: John Moss, Town Administrator

The Mission of the Port Towns Community Development Corporation Mission
is to attract, engage and promote strategic partnerships and investments, to create sustainable communities and cultivate economic
development in the Port Towns of Bladensburg, Colmar Manor, Cottage City and Edmonston, Maryland
P.O. Box 312 4930-A Annapolis Road, Bladensburg, Maryland 20710







The Town of Bladensburg provides many
services to its residents. One of these
services is televising the Town's meeting
while it is ongoing. Are you aware of this
service?

Answered: 25 Skipped: 0

Yes

0%  10% 20% 30% 40% 50% 60% 70% 80%

Answer Choices Responses
Yes 84.00%
No 16.00%

Total

90%

100%

21

25



| would use this service MORE frequently if
| could view the program at a later or
different time than when the meeting is
occurring.

Answered: 25 Skipped: 0

True

e .

It does not
matter, | wo...

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Answer Choices Responses
True 72.00% 18
False B8.00% 2
It does not matter, | would use it the same as | do now. 20.00% 5

Total 25



| would prefer that the meetings be

recorded and played back

On my
television...

On YouTube

Other (please
specify)

0% 10% 20%

Answer Choices

= On my television (continuous loop)
= On YouTube

«  Other (please specify)

Total Respondents: 25

Answered: 25 Skipped: 0
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If | had to chose between ONE of these
alternatives | would prefer:

Answered: 25 Skipped: 0

My Television

Youtube
(internet)

Other (please
specify)

0% 10% 20% 30% 40% 50% 60% 70% 80%

Answer Choices v Responses
+ My Television 36.00%
= Youtube (internet) 48.00%
«  Other (please specify) Responses 16.00%

Total

90% 100%

12

25



Community Open Forum

Saturday January 24, 2015
10:00a.m. —11:00a.m.
Town Hall: 4229 Edmonston Road

Come meet a L' discuss topics of interest with

the Vlayor and Gouncil. Call 301-927- 7048for more info.




Town{ £ Bladensburg
10th Annual Black History Month Celebration

- VOICES

of CIVIL RIGHTS

Publick Playhouse
5445 Landover Road, Hyattsville, MD 20710
Saturday, February 14, 2015
1:00pm to 3:00pm

“This event is FREE to the public.

For more information, contact 301-927-7048

FBLADENSBURG
ROTC COLOR GUARD




