Treasurer’s Report
October Mayor and Council Meeting

Below are some of our financial highlights and department updates through the first quarter of FY17.

FY17 Financials through September — attached are departmental and full financials for the first quarter of this year as
compared to budget with highlights below:

o 25% of the year has gone which is the benchmark when comparing revenues and expenses to budget

e Financial Summary Report
0 Revenues —only 15% of the budgeted revenues have come in so far but we expect this to pick up
substantially next month due to tax collections and reimbursement from our grants.

0 Operating Expenses — spent 26% of the budget through the First Quarter -
= We prepaid the insurance for the year at the beginning of the fiscal year
=  We have also spent half the grants budgeted for the year with reimbursements coming 30 to 60
days after.
= Salaries and Benefits are under budget through September

0 Capital Expenditures — purchased three quarters of the capital items budgeted for this year
=  Purchases included (3) Police Ford Explorers, (1) Public Works 1 Ton pickup truck with snow
plow and (1) Exmark Mower for Public Works
= We will delay purchasing the final Police Ford Explorer until after December to make sure
revenues and expenses are in line with budget at the halfway point in the year.

0 Departmental Statements — individual department statements follow with 1Q actuals vs the total
annual budget.

FY16 Proposed Year End Financials — we hope to have a draft audit soon to finalize to present by the December or
January meeting.

State Highway User Revenues Report — submitted annual report for funds dispersed to the Town for FY16

Upcoming Activities/Events for October
e GFOA (Government Finance Officers Association) Quarterly Conference at BWI on October 14 for the following:
0 Opening remarks by Lt. Governor Rutherford
State Revenue Estimates
Bond Financing
Economic Update
Health Care Costs for Public Sector

O O OO

e LGIT (Local Government Insurance Trust) Annual Meeting October 29 in Annapolis

e Prepare Municipal Tax Differential Request to be submitted to County by November 5

e Step up collections efforts for past due Personal Property Taxes and work with Code Enforcement on delinquent
accounts

e Review and shop rates for Health/Dental/Vision Insurance Plans and costs for December 1 renewals

e Review rates for Workers Compensation policy and shop this quarterly to see if a better rate based on low
number of incidents reported

e Finalize FY16 audit

Submitted by Vito Tinelli
Town Treasurer
October 6, 2016
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‘11536% Town of Bladensburg
Accrual Basis Financial Summay (All Departments)

July through September 2016

Jul - Sep 16 Budget % of Budget
Ordinary Income/Expense
Income

4000 - Property Taxes

4020 - Real Estate Taxes 133,708 3,043,472 4%

4040 - Business Personal Property Tax 258,651 700,000 37%
Total 4000 - Property Taxes 392,359 3,743,472 10%
4100 - Income Tax 63,946 460,000 14%
4200 - Other Local Taxes

4220 - Admissions and Amusement Tax 0 12,000 0%
Total 4200 - Other Local Taxes 0 12,000 0%
4300 - Licenses and Permits

4310 - Local Business Licenses 72,254 74,000 98%

4320 - County Traders License 568 10,000 6%

4330 - Alcohol and Beverage Licenses 0 2,300 0%

4340 - Building and Occupancy Permits 45 2,000 2%

4350 - Sign Permit 0 2,800 0%

4360 - Vending License 0 300 0%

4370 - Cable Franchise Fees 16,609 130,000 13%
Total 4300 - Licenses and Permits 89,476 221,400 40%
4500 - State Funding

4520 - Police Aid 36,482 145,927 25%

4540 - Police Grants 0 20,000 0%

4560 - MD Energy Assistance - Admin 0 89,000 0%
Total 4500 - State Funding 36,482 254,927 14%
4600 - County Funding

4620 - County Disposal Fee Rebate 0 22,484 0%

4640 - Bank Stock 0 2,372 0%

4660 - Public Works Abatements 0 2,000 0%
Total 4600 - County Funding 0 26,856 0%
4700 - Service Charges

4710 - Dispatch Sharing - Mt. Rainier 0 66,000 0%

4720 - Local Fines/Fees 1,921 10,000 19%

4730 - Copier Fees 358 2,000 18%

4740 - Fingerprinting 118 1,200 10%

4760 - Reimbursements 5,848 4,000 146%
Total 4700 - Service Charges 8,245 83,200 10%
4800 - Other Revenues

4810 - Insurance Reimbursement 17,776 5,000 356%

Interim Financials, Subject to Change Page 1 of 4



4:29 PM
10/06/16
Accrual Basis

4820 -
4830 -
4840
4850 -
4860 -
4870 -
4880 -

Town of Bladensburg

Financial Summay (All Departments)
July through September 2016

Bus Shelter Advertising
Property Rental

- Vehicle Deployment

Solar Energy Credits
Loan Repayment
Misc. Revenues
Interest Earned

Total 4800 - Other Revenues

4900 - Restricted Revenues

4920 -
4940 -
4950 -
4960 -

MD Energy Assistance - Restrict
Highway User Revenues - Rest.
Community Legacy - Restricted
CDBG Construction Grant

Total 4900 - Restricted Revenues

4999 - Transfer from Fund Balance

Total Income

Expense

6000 - Compensation

6010 -
6020 -
6030 -
6040 -
6050 -
6060

Regular Pay
Overtime

FICA

Health Insurance
Pension

- Workers Comp

Total 6000 - Compensation

6110 - Tuition Remibursement
6120 - Uniforms

6130 - Recruitment

6140 - Professional Development

6145 -
6140 -

Council Business Development
Professional Development - Other

Total 6140 - Professional Development

6150 - Payroll Service

6160 - Employee Recognition
6210 - Council Projects

6215 - Council Committees

6220 - Community Initiatives

6225 - Community Grants

6226 -

Fire Department Donation

Interim Financials, Subject to Change

Jul - Sep 16 Budget % of Budget

2,731 2,800 98%
16,276 52,000 31%
1,725 7,000 25%

0 3,500 0%

3,640 20,240 18%

2 5,000 0%
3,859 3,500 110%
46,009 99,040 46%
80,077 675,000 12%
103,172 150,527 69%
100,000 250,000 40%
0 100,000 0%
283,249 1,175,527 24%
0 201,565 0%
919,766 6,277,987 15%
509,430 2,341,880 22%
50,691 269,655 19%
42,186 199,783 21%
117,176 442,111 27%
2,133 196,507 1%
47,226 284,104 17%
768,842 3,734,040 21%
719 7,500 10%
7,271 29,000 25%

0 7,000 0%

-230 20,000 -1%
1,662 20,750 8%
1,432 40,750 4%
985 3,500 28%

0 2,000 0%

0 2,500 0%

15 2,000 1%
2,513 12,500 20%
3,000 12,000 25%

Page 2 of 4



4:29 PM
10/06/16
Accrual Basis

Town of Bladensburg

Financial Summay (All Departments)
July through September 2016

Jul - Sep 16 Budget % of Budget

6225 - Community Grants - Other 3,500 8,500 41%
Total 6225 - Community Grants 6,500 20,500 32%
6230 - Community Events 4,367 19,000 23%
6235 - Senior Citizen Projects 3,000 5,000 60%
6240 - Memorials 0 1,000 0%
6250 - Youth Projects 0 0 0%
6255 - Town Meetings 638 3,500 18%
6260 - Transportation 0 30,000 0%
6270 - Historic Promotion 0 2,500 0%
6310 - Telephone 5,524 20,000 28%
6320 - Wireless Communications 5,371 20,720 26%
6330 - Communications Contracts 0 29,250 0%
6340 - Interoperability 85 6,000 1%
6350 - Internet Access 957 4,500 21%
6360 - Data Fees 329 2,500 13%
6400 - Computer 0 0 0%
6420 - Computer Expense 0 6,000 0%
6440 - IT Support 7,616 25,000 30%
6460 - Software Contract 0 4,500 0%
6510 - Audit 5,373 17,100 31%
6520 - Bank Charges 1,115 3,200 35%
6530 - Bad Debts 4 6,000 0%
6540 - Insurance - Other 0 0 0%
6545 - Insurance - Auto 31,521 32,000 99%
6550 - Insurance - Liability 38,289 42,500 90%
6560 - Legal 6,376 22,500 28%
6570 - Equipment Lease 2,889 15,000 19%
6580 - Contractual Services 670 27,000 2%
6620 - Fuel 11,079 86,000 13%
6640 - Vehicle Repairs and Maintenance 12,756 78,000 16%
6650 - Vehicle Body Repairs 6,166 16,000 39%
6670 - Equipment Maintenance 152 12,500 1%
6680 - Weapon Repairs and Supplies 0 3,500 0%
6710 - Building Maintenance 20,744 75,000 28%
6720 - Grounds Maintenance 6,662 30,000 22%
6740 - Street Lights 8,734 50,000 17%
6750 - Sanitation Contract 29,484 150,000 20%
6760 - Landfill Fees 3,333 20,000 17%
6780 - Engineering 0 2,500 0%
6790 - Janitorial Services 5,520 19,000 29%
6810 - Advertising 250 15,000 2%
6820 - Website 0 15,000 0%
6825 - Membership 9,415 12,650 74%
6830 - Media Supplies 0 3,500 0%

Interim Financials, Subject to Change

Page 3 of 4



4:29 PM Town of Bladensburg

10/06/16

Accrual Basis Financial Summay (All Departments)
July through September 2016

6835 - Travel

6850 - Office Supplies

6855 - Postage

6860 - Shop Supplies

6865 - Supplies

6870 - Tools

6885 - Finger Printing

6890 - Utilities

6900 - Grants - Restricted
6910 - MD Energy Assistance
6920 - Community Legacy
6930 - CDBG
6940 - Highway User Projects

Total 6900 - Grants - Restricted

Total Expense

Net Ordinary Income

Other Income/Expense
Other Expense
6950 - Debt Service
6960 - Debt Service - Interest
6965 - Debt Service - Principle

Total 6950 - Debt Service
6970 - Capital Outlay
Total Other Expense
Net Other Income

Net Income

Interim Financials, Subject to Change

Jul - Sep 16 Budget % of Budget
248 4,750 5%
3,121 20,500 15%
507 4,000 13%
1,074 3,000 36%
413 4,000 10%
0 2,000 0%
98 2,500 4%
5,301 34,000 16%
334,200 675,000 50%
100,000 250,000 40%
75,218 100,000 75%
51,586 150,527 34%
561,004 1,175,527 48%
1,588,462 6,044,987 26%
-1,588,462 -6,044,987 26%
9,314 14,000 67%
24,818 54,000 46%
34,132 68,000 50%
134,804 165,000 82%
168,936 233,000 73%
-168,936 -233,000 73%
28%

-1,757,398

-6,277,987

Page 4 of 4



6:35 PM
10/06/16

Town of Bladensburg

Mayor and Council YTD vs Budget
July through September 2016

Jul - Sep 16 Budget % of Budget
Ordinary Income/Expense
Expense
6000 - Compensation
6010 - Regular Pay 11,077 48,000 23%
6030 - FICA 826 3,672 23%
6040 - Health Insurance 9,641 42,446 23%
6050 - Pension 4,094
6060 - Workers Comp 42 250 17%
Total 6000 - Compensation 21,586 98,462 22%
6140 - Professional Development
6145 - Council Business Development -230 20,000 -1%
6140 - Professional Development - Other
Total 6140 - Professional Development -230 20,000 -1%
6160 - Employee Recognition 2,000
6210 - Council Projects 2,500
6215 - Council Committees 15 2,000 1%
6220 - Community Initiatives 2,513 12,500 20%
6225 - Community Grants
6226 - Fire Department Donation 3,000 12,000 25%
6225 - Community Grants - Other 3,500 8,500 41%
Total 6225 - Community Grants 6,500 20,500 32%
6230 - Community Events 3,062 12,000 26%
6235 - Senior Citizen Projects 3,000 5,000 60%
6250 - Youth Projects
6255 - Town Meetings 605 2,000 30%
6320 - Wireless Communications 1,200 4,800 25%
6400 - Computer
6420 - Computer Expense 3,500
6540 - Insurance - Other
6550 - Insurance - Liability 1,891 2,500 76%
6620 - Fuel 246 2,000 12%
6640 - Vehicle Repairs and Maintenance 3,000
6825 - Membership 9,325 11,000 85%
Total Expense 49,713 203,762 24%
Net Ordinary Income -49,713 -203,762 24%
Net Income -49,713 -203,762 24%

Interim Financials, Subject to Change

Page 1



4:41 PM
10/06/16

Town of Bladensburg

Town Administrator YTD vs Budget

July through September 2016

Ordinary Income/Expense

Expense
6000 -

Compensation

6010 - Regular Pay
6030 - FICA

6050 - Pension

6060 - Workers Comp

Total 6000 - Compensation

6140 -

6255 -
6260 -
6320 -
6560 -
6580 -
6620 -
6810 -
6820 -
6825 -
6830 -
6835 -

Professional Development

Town Meetings
Transportation
Wireless Communications
Legal

Contractual Services
Fuel

Advertising

Website
Membership

Media Supplies
Travel

Total Expense

Net Ordinary Income

Net Income

Interim Financials, Subject to Change

Jul - Sep 16 Budget % of Budget
22,750 136,787 17%
1,740 10,464 17%
85 11,668 1%
118 711 17%
24,693 159,630 15%
5,000
33 1,500 2%
30,000
240
6,376 22,500 28%
65 15,000 0%
2,000
250 15,000 2%
15,000
1,000
3,500
205 2,000 10%
31,861 272,130 12%
-31,861 -272,130 12%
-31,861 -272,130 12%




5:12 PM
10/06/16

Town of Bladensburg

Clerk YTD vs Budget
July through September 2016

Ordinary Income/Expense

Expense
- Compensation

6000

6010 - Regular Pay
6020 - Overtime

6030 - FICA

6040 - Health Insurance
6050 - Pension

6060 - Workers Comp

Total 6000 - Compensation

6140 -

6240 -
6270 -
6320 -
6570 -
6825 -
6835 -
6850 -
6855 -
6890 -

Professional Development

Memorials

Historic Promotion
Wireless Communications
Equipment Lease
Membership

Travel

Office Supplies

Postage

Utilities

Total Expense

Net Ordinary Income

Net Income

Interim Financials, Subject to Change

Jul - Sep 16 Budget % of Budget
32,981 142,252 23%

751 2,046 37%
2,566 11,039 23%
6,442 27,269 24%

85 12,134 1%
124 745 17%
42,949 195,485 22%
149 750 20%
1,000
2,500
240 960 25%
1,452 7,000 21%
50 100 50%
43 750 6%
2,445 10,500 23%
500 3,000 17%
1,531 12,000 13%

49,359 234,045 21%
-49,359 -234,045 21%
-49,359 -234,045 21%




4:43 PM
10/06/16

Town of Bladensburg

Finance Dept. YTD vs Budget

July through September 2016

Ordinary Income/Expense

Expense
6000 -

Compensation

6010 - Regular Pay
6030 - FICA

6040 - Health Insurance
6050 - Pension

6060 - Workers Comp

Total 6000 - Compensation

6110

6150 -
6320 -
6460 -
6510 -
6520 -
6530 -
6540 -
6550 -
6825 -
6835 -
6850 -

- Tuition Remibursement
6140 -

Professional Development

Payroll Service
Wireless Communications
Software Contract
Audit

Bank Charges

Bad Debts
Insurance - Other
Insurance - Liability
Membership

Travel

Office Supplies

Total Expense

Net Ordinary Income

Other Income/Expense
Other Expense
6950 - Debt Service

6960 -
6965 -

Debt Service - Interest
Debt Service - Principle

Total 6950 - Debt Service

Total Other Expense

Net Other Income

Net Income

Interim Financials, Subject to Change

Jul - Sep 16 Budget % of Budget
34,379 150,948 23%
2,588 11,548 22%
7,400 30,015 25%
598 12,876 5%
130 785 17%
45,094 206,172 22%
1,500
438 2,000 22%
985 3,500 28%
240 960 25%
1,000
5,373 17,100 31%
1,115 3,200 35%
4 6,000 0%
7,375 10,000 74%
40 50 80%
500
60,664 251,982 24%
-60,664 -251,982 24%
9,314 14,000 67%
24,818 54,000 46%
34,131 68,000 50%
34,131 68,000 50%
-34,131 -68,000 50%
-94,795 -319,982 30%




5:11 PM Town of Bladensburg

10/06/16 Public Safety YTD vs Budget

July through September 2016

Ordinary Income/Expense
Expense
6000 - Compensation

6010 - Regular Pay
6020 - Overtime
6030 - FICA
6040 - Health Insurance
6050 - Pension
6060 - Workers Comp

Total 6000 - Compensation

6110 - Tuition Remibursement
6120 - Uniforms

6130 - Recruitment

6140 - Professional Development

6220 - Community Initiatives

6230 - Community Events

6310 - Telephone

6320 - Wireless Communications
6330 - Communications Contracts
6340 - Interoperability

6350 - Internet Access

6360 - Data Fees

6420 - Computer Expense

6440 - IT Support

6460 - Software Contract

6540 - Insurance - Other

6545 - Insurance - Auto

6550 - Insurance - Liability

6570 - Equipment Lease

6580 - Contractual Services

6620 - Fuel

6640 - Vehicle Repairs and Maintenance
6650 - Vehicle Body Repairs

6670 - Equipment Maintenance
6680 - Weapon Repairs and Supplies
6825 - Membership

6835 - Travel

6850 - Office Supplies

6855 - Postage

6865 - Supplies

6885 - Finger Printing

6890 - Utilities

Total Expense
Net Ordinary Income

Other Income/Expense
Other Expense
6970 - Capital Outlay

Total Other Expense
Net Other Income

Net Income

Interim Financials, Subject to Change

Jul - Sep 16 Budget % of Budget
356,372 1,629,949 22%
47,043 251,573 19%
30,342 143,936 21%
75,880 275,980 27%
1,194 137,542 1%
44,158 265,643 17%
554,990 2,704,623 21%
719 6,000 12%
7,012 23,000 30%
7,000
1,075 8,000 13%
1,305 7,000 19%
5,524 20,000 28%
3,451 14,000 25%
29,250
85 6,000 1%
687 3,000 23%
329 2,500 13%
2,500
7,616 25,000 30%
3,500
31,521 32,000 99%
29,023 30,000 97%
1,437 8,000 18%
605 12,000 5%
9,192 65,000 14%
12,405 50,000 25%
6,166 16,000 39%
2,000
3,500
500
1,000
677 10,000 7%
7 1,000 1%
413 4,000 10%
98 2,500 4%
2,845 10,000 28%
677,181 3,108,873 22%
-677,181 -3,108,873 22%
84,011 110,000 76%
84,011 110,000 76%
-84,011 -110,000 76%
-761,192 -3,218,873 24%




4:42 PM
10/06/16

Town of Bladensburg

Public Works YTD vs Budget

July through September 2016

Ordinary Income/Expense

Expense
6000 -

Compensation

6010 - Regular Pay
6020 - Overtime

6030 - FICA

6040 - Health Insurance
6050 - Pension

6060 - Workers Comp

Total 6000 - Compensation

6120 -
6140 -

6350 -
6620 -
6640 -
6670 -
6710 -
6720 -
6740 -
6750 -
6760 -
6780 -
6790 -
6835 -
6850 -

6860

Uniforms
Professional Development

Internet Access

Fuel

Vehicle Repairs and Maintenance
Equipment Maintenance
Building Maintenance
Grounds Maintenance
Street Lights

Sanitation Contract
Landfill Fees
Engineering

Janitorial Services
Travel

Office Supplies

- Shop Supplies
6870 -
6890 -
6900 -

Tools
Utilities
Grants - Restricted

6940 - Highway User Projects

Total 6900 - Grants - Restricted

Total Expense

Net Ordinary Income

Other Income/Expense
Other Expense
6970 - Capital Outlay

Total Other Expense

Net Other Income

Net Income

Interim Financials, Subject to Change

Jul - Sep 16 Budget % of Budget
51,871 233,944 22%
2,896 16,036 18%
4,123 19,124 22%
17,813 66,401 27%
171 18,193 1%
2,654 15,970 17%
79,528 369,668 22%
259 6,000 4%
5,000
270 1,500 18%
1,641 17,000 10%
351 25,000 1%
152 10,500 1%
20,744 75,000 28%
6,662 30,000 22%
8,734 50,000 17%
29,484 150,000 20%
3,333 20,000 17%
2,500
5,520 19,000 29%
500
1,074 3,000 36%
2,000
924 12,000 8%
1,400
1,400
160,078 798,668 20%
-160,078 -798,668 20%
50,793 55,000 92%
50,793 55,000 92%
-50,793 -55,000 92%
-210,871 -853,668 25%




5:05 PM Town of Bladensburg

10/06/16 Grants YTD vs Budget
July through September 2016

Ordinary Income/Expense
Expense
6900 - Grants - Restricted
6910 - MD Energy Assistance
6920 - Community Legacy
6930 - CDBG
6940 - Highway User Projects

Total 6900 - Grants - Restricted
Total Expense
Net Ordinary Income

Net Income

Interim Financials, Subject to Change

Jul - Sep 16 Budget % of Budget
334,200 675,000 50%
100,000 250,000 40%

75,218 100,000 75%

50,186 150,527 33%
559,603 1,175,527 48%
559,603 1,175,527 48%
-559,603 -1,175,527 48%
-559,603 -1,175,527 48%
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