Treasurer’s Report
November 14" Mayor and Council Meeting

Below are some of our financial highlights and department updates through October of FY17.

FY17 Financials through October — attached are departmental and full financials for the first third of this fiscal year as

compared to budget with highlights below:

33% of the year has gone which is the benchmark when comparing revenues and expenses to budget

Financial Summary Report

0 Revenues — we received more than half of our budgeted revenues compared to just 15% a month ago.
We received a $2.3M payment from the County for our real estate taxes (account 4020) which
significantly improved our cash flow.

0 Operating Expenses — spent 33% of the budget through the first third of the year which is right on target
for expenditures. This takes into account:
=  We prepaid the liability and vehicle insurance for the year at the beginning of the fiscal year and
have this fully expensed
=  We have also spent more than half of the grants budgeted for the year with reimbursements
coming 30 to 60 days after.
= Salaries and Benefits are under budget through October at 27% (account 6000) but expect this
to increase with the December annual pension bill and overtime for weather related events.

0 Capital Expenditures — purchased three quarters of the capital items budgeted for this year which
includes:
= (3) Police Ford Explorers, (1) Public Works 1 Ton pickup truck with snow plow and (1) Exmark
Mower for Public Works
= The final Police Ford Explorer budgeted will be purchased within next 60 days.

0 Departmental Statements — individual department statements follow with October YTD actuals vs the
total annual budget.

FY16 Proposed Year End Financials — we hope to have a draft audit soon to finalize to present by the December or
January meeting.

Municipal Tax Differential for FY18— submitted a presentation to the County and will get a response in December. If we
do not agree with the differential rate, this can be appealed but we made a very solid presentation.

Upcoming Activities/Events for November

Health Insurance Renewal

Review other optional insurance coverages employees can purchase (disability, life insurance, etc.) and look for
better coverages with better rates

Continue collections for past due Personal Property Taxes and work business owners on this

Submitted by Vito Tinelli
Town Treasurer
November 10, 2016
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11/10/16
Accrual Basis

Town of Bladensburg

Financial Summary (All Departments)
July through October 2016

Ordinary Income/Expense

Income

4000 - Property Taxes

4020 -
4040 -

Real Estate Taxes
Business Personal Property Tax

Total 4000 - Property Taxes

4100 - Income Tax
4200 - Other Local Taxes

4220 -

Admissions and Amusement ...

Total 4200 - Other Local Taxes

4300 - Licenses and Permits

4310 -
4320 -
4330 -
4340 -
4350 -

4360

Local Business Licenses
County Traders License
Alcohol and Beverage Licenses
Building and Occupancy Perm...
Sign Permit

- Vending License
4370 -

Cable Franchise Fees

Total 4300 - Licenses and Permits

4500 - State Funding

4520 -
4540 -
4560 -

Police Aid
Police Grants
MD Energy Assistance - Admin

Total 4500 - State Funding

4600 - County Funding

4620 -
4640 -
4660 -

County Disposal Fee Rebate
Bank Stock
Public Works Abatements

Total 4600 - County Funding

4700 - Service Charges

4710 -
4720 -
4730 -
4740 -
4760 -

Dispatch Sharing - Mt. Rainier
Local Fines/Fees

Copier Fees

Fingerprinting
Reimbursements

Total 4700 - Service Charges

4800 - Other Revenues

4810 -
4820 -
4830 -
- Vehicle Deployment
4850 -
4860 -
4870 -
4880 -

4840

Insurance Reimbursement
Bus Shelter Advertising
Property Rental

Solar Energy Credits
Loan Repayment
Misc. Revenues
Interest Earned

Total 4800 - Other Revenues

4900 - Restricted Revenues

4920 -

MD Energy Assistance - Restri...

Jul - Oct 16

2,413,282
409,907

2,823,188
92,298

5,812
5,812

72,404
888

0

45

0

0
16,609

89,945

36,482
0
0

36,482

5,621

5,621

0
2,571
973
204
5,848

9,596

73,833
2,731
17,276
2,290
0
5,460
2
5,080

106,671

153,544

Budget

3,043,472

700,000
3,743,472
460,000

12,000
12,000

74,000
10,000
2,300
2,000
2,800
300
130,000

221,400

145,927
20,000
89,000

254,927

22,484
2,372
2,000

26,856

66,000
10,000
2,000
1,200
4,000

83,200

5,000
2,800
52,000
7,000
3,500
20,240
5,000
3,500

99,040

675,000

% of Budget

79%
59%

75%
20%

48%
48%

98%
9%
0%
2%
0%
0%

13%

41%

25%
0%
0%

14%

25%
0%
0%

21%

0%
26%
49%
17%

146%

12%

1,477%
98%
33%
33%

0%
27%
0%
145%

108%

23%

Page 1
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11/10/16
Accrual Basis

Town of Bladensburg

Financial Summary (All Departments)
July through October 2016

4940 - Highway User Revenues - Rest.
4950 - Community Legacy - Restricted
4960 - CDBG Construction Grant

Total 4900 - Restricted Revenues
4999 - Transfer from Fund Balance
Total Income
Gross Profit

Expense

6000 - Compensation
6010 - Regular Pay
6020 - Overtime
6030 - FICA
6040 - Health Insurance
6050 - Pension
6060 - Workers Comp

Total 6000 - Compensation

6110 - Tuition Remibursement
6120 - Uniforms
6130 - Recruitment
6140 - Professional Development
6145 - Council Business Development

6140 - Professional Development - O...

Total 6140 - Professional Development

6150 - Payroll Service

6160 - Employee Recognition

6210 - Council Projects

6215 - Council Committees

6220 - Community Initiatives

6225 - Community Grants
6226 - Fire Department Donation
6225 - Community Grants - Other

Total 6225 - Community Grants

6230 - Community Events

6235 - Senior Citizen Projects
6240 - Memorials

6250 - Youth Projects

6255 - Town Meetings

6260 - Transportation

6270 - Historic Promotion

6310 - Telephone

6320 - Wireless Communications
6330 - Communications Contracts
6340 - Interoperability

6350 - Internet Access

6360 - Data Fees

6400 - Computer

6420 - Computer Expense

6440 - IT Support

6460 - Software Contract

6510 - Audit

Jul - Oct 16

103,172
100,000
0

356,716
0
3,526,330
3,526,330

676,209
63,839
55,729

154,726

2,133
70,839

1,023,475

719
10,052
0

798
3,416

4,214

1,307
241
250
115

5,513

6,000
5,000

11,000

4,823
3,000
0

0

751

0

0
7,515
7,235
0

170
1,276
490

0
2,602
10,019
0
15,373

Budget

150,527
250,000
100,000

1,175,527

201,565
6,277,987
6,277,987

2,341,880
269,655
199,783
442,111
196,507
284,104

3,734,040

7,500
29,000
7,000

20,000
20,750

40,750

3,500
2,000
2,500
2,000
12,500

12,000
8,500

20,500

19,000
5,000
1,000

0
3,500

30,000
2,500

20,000

20,720

29,250
6,000
4,500
2,500

0
6,000

25,000
4,500

17,100

% of Budget

69%
40%
0%

30%

0%
56%
56%

29%
24%
28%
35%

1%
25%

27%

10%
35%
0%

4%
16%

10%

37%
12%
10%

6%
44%

50%
59%

54%

25%
60%
0%
0%
21%
0%
0%
38%
35%
0%
3%
28%
20%
0%
43%
40%
0%
90%

Page 2



12:47 PM

11/10/16
Accrual Basis

Town of Bladensburg

Financial Summary (All Departments)
July through October 2016

6520 -
6530 -
6540 -
6545 -
6550 -
6560 -
6570 -
6580 -
6620 -
6640 -
6650 -
6670 -
6680 -
6710 -
6720 -
6740 -
6750 -
6760 -
6780 -
6790 -
6810 -
6820 -
6825 -
6830 -
6835 -
6850 -
6855 -
6860 -
6865 -
6870 -
6885 -
6890 -
6900 -

Bank Charges

Bad Debts

Insurance - Other
Insurance - Auto
Insurance - Liability
Legal

Equipment Lease
Contractual Services
Fuel

Vehicle Repairs and Maintenance
Vehicle Body Repairs
Equipment Maintenance
Weapon Repairs and Supplies
Building Maintenance
Grounds Maintenance
Street Lights
Sanitation Contract
Landfill Fees
Engineering

Janitorial Services
Advertising

Website

Membership

Media Supplies
Travel

Office Supplies
Postage

Shop Supplies
Supplies

Tools

Finger Printing
Utilities

Grants - Restricted

6910 - MD Energy Assistance
6920 - Community Legacy
6930 - CDBG

6940 - Highway User Projects

Total 6900 - Grants - Restricted

Total Expense

Net Ordinary Income

Other Income/Expense
Other Expense
6950 - Debt Service

6960 -
6965 -

Debt Service - Interest
Debt Service - Principle

Total 6950 - Debt Service

6970 - Capital Outlay

Total Other Expense

Net Other Income

Net Income

Jul - Oct 16

1,556
4

0
32,098
42,887
7,391
3,731
956
22,040
24,227
7,036
669

0
23,884
7,338
12,947
41,245
4,472
0
7,326
250

0
9,415
0

252
5,838
507
1,218
413

0

164
8,963

408,074
100,000
75,218
51,586

634,877
2,011,842
1,514,488

9,314
24,818

34,131
134,804
168,935

-168,935
1,345,552

Budget

3,200
6,000
0
32,000
42,500
22,500
15,000
27,000
86,000
78,000
16,000
12,500
3,500
75,000
30,000
50,000
150,000
20,000
2,500
19,000
15,000
15,000
12,650
3,500
4,750
20,500
4,000
3,000
4,000
2,000
2,500
34,000

675,000
250,000
100,000
150,527

1,175,527
6,044,987
233,000

14,000
54,000

68,000
165,000
233,000

-233,000
0

% of Budget

49%
0%
0%

100%
101%

33%

25%
4%

26%

31%

44%
5%
0%

32%

24%

26%

27%

22%
0%

39%
2%
0%

74%
0%
5%

28%

13%

41%

10%
0%
7%

26%

60%
40%
75%
34%

54%
33%
650%

67%
46%

50%
82%
73%
73%
100%
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Revenues vs Budget - Oct FY17
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10:36 AM
11/10/16

Town of Bladensburg

Mayor and Council YTD vs Budget
July through October 2016

Ordinary Income/Expense
Expense
6000 - Compensation

6010 - Regular Pay
6030 - FICA
6040 - Health Insurance
6050 - Pension
6060 - Workers Comp

Total 6000 - Compensation

6140 - Professional Development

Jul - Oct 16

14,769
1,100
12,854

63
28,786

6145 - Council Business Development

6140 - Professional Development - Other

Total 6140 - Professional Development

798

798

6160 - Employee Recognition
6210 - Council Projects
6215 - Council Committees
6220 - Community Initiatives
6225 - Community Grants
6226 - Fire Department Donation

6225 - Community Grants - Other

Total 6225 - Community Grants

6230 - Community Events

6235 - Senior Citizen Projects
6250 - Youth Projects

6255 - Town Meetings

6320 - Wireless Communications
6400 - Computer

6420 - Computer Expense

6540 - Insurance - Other

6550 - Insurance - Liability

6620 - Fuel

6640 - Vehicle Repairs and Maintenance

6825 - Membership

Total Expense

Net Ordinary Income

Net Income

Interim Financials, Subject to Change

241
250
115
5,513

6,000
5,000

11,000

3,128
3,000

718
1,600

1,891
514

9,325
66,880
-66,880
-66,880

Budget

48,000
3,672
42,446
4,094
250

98,462

20,000

20,000

2,000
2,500
2,000
12,500

12,000
8,500

20,500

12,000
5,000

2,000
4,800

3,500

2,500
2,000
3,000
11,000

203,762
-203,762
-203,762

% of Budget

31%
30%
30%

25%

4%

50%
59%

29%

4%
12%
10%

6%
44%

54%

26%
60%

36%
33%

76%
26%

85%
33%
33%
33%

Page 1



10:39 AM
11/10/16

Town of Bladensburg

Town Administrator YTD vs Budget

July through October 2016

Interim Financials, Subject to Change

Ordinary Income/Expense
Expense
6000 - Compensation
6010 - Regular Pay
6030 - FICA
6050 - Pension
6060 - Workers Comp

Total 6000 - Compensation

6140 -

6255 -
6260 -
6320 -
6420 -
6560 -
6580 -
6620 -
6810 -
6820 -
6825 -
6830 -
6835 -

Professional Development

Town Meetings
Transportation
Wireless Communications
Computer Expense
Legal

Contractual Services
Fuel

Advertising

Website
Membership

Media Supplies
Travel

Total Expense

Net Ordinary Income

Net Income

Jul - Oct 16

31,988
2,447

177
34,697
514
33

240
2,602
7,391

238
250

209
46,238
-46,238
-46,238

Budget

136,787
10,464
11,668

711

159,630
5,000

1,500
30,000

22,500
15,000
2,000
15,000
15,000
1,000
3,500
2,000

272,130
-272,130
-272,130

% of Budget

22%
10%
2%

33%
0%
12%
2%

10%
17%
17%
17%




12:48 PM
11/10/16

Town of Bladensburg

Clerk YTD vs Budget
July through October 2016

Ordinary Income/Expense

Expense
- Compensation

6000

6010 - Regular Pay
6020 - Overtime

6030 - FICA

6040 - Health Insurance
6050 - Pension

6060 - Workers Comp

Total 6000 - Compensation

6140 -

6240 -
6270 -
6320 -
6570 -
6825 -
6835 -
6850 -
6855 -
6890 -

Professional Development

Memorials

Historic Promotion
Wireless Communications
Equipment Lease
Membership

Travel

Office Supplies

Postage

Utilities

Total Expense

Net Ordinary Income

Net Income

Interim Financials, Subject to Change

Jul - Oct 16

43,974
751
3,401
8,589
85

186

56,986
149

320
1,794
50

43
1,974
500
1,446

63,262
-63,262
-63,262

Budget

142,252
2,046
11,039
27,269
12,134
745

195,485
750

1,000
2,500
960
7,000
100
750
10,500
3,000
12,000

234,045
-234,045
-234,045

% of Budget

29%
20%

33%
26%
50%

6%
19%
17%
12%

27%
27%
27%




12:43 PM
11/10/16

Town of Bladensburg

Finance Dept. YTD vs Budget

July through October 2016

Ordinary Income/Expense
Expense
6000 - Compensation

6010 - Regular Pay
6030 - FICA
6040 - Health Insurance
6050 - Pension
6060 - Workers Comp

Total 6000 - Compensation

6110 -
6140 -

6150 -
6320 -
6460 -
6510 -
6520 -
6530 -
6540 -
6550 -
6825 -
6835 -
6850 -

Tuition Remibursement
Professional Development

Payroll Service
Wireless Communications
Software Contract
Audit

Bank Charges

Bad Debts
Insurance - Other
Insurance - Liability
Membership

Travel

Office Supplies

Total Expense
Net Ordinary Income

Other Income/Expense
Other Expense
6950 - Debt Service
6960 - Debt Service - Interest
6965 - Debt Service - Principle

Total 6950 - Debt Service
Total Other Expense
Net Other Income

Net Income

Interim Financials, Subject to Change

Jul - Oct 16

45,839
3,450
9,867

598
195

59,948

438

1,307
320

15,373
1,556

7,375

1,604
87,965
-87,965

9,314
24,818

34,131
34,131
-34,131
-122,096

Budget

150,948
11,548
30,015
12,876

785

206,172

1,500
2,000

3,500
960
1,000
17,100
3,200
6,000

10,000
50
500

251,982
-251,982

14,000
54,000

68,000
68,000
-68,000
-319,982

% of Budget

30%
30%
33%

5%
25%

29%

22%

37%
33%

90%
49%
0%

74%
80%

100%
35%
35%

67%
46%

50%
50%
50%
38%




12:49 PM Town of Bladensburg

11110116 Public Safety YTD vs Budget
July through October 2016

Jul - Oct 16 Budget % of Budget
Ordinary Income/Expense
Expense
6000 - Compensation
6010 - Regular Pay 471,478 1,629,949 29%
6020 - Overtime 60,192 251,573 24%
6030 - FICA 39,980 143,936 28%
6040 - Health Insurance 101,376 275,980 37%
6050 - Pension 1,194 137,542 1%
6060 - Workers Comp 66,237 265,643 25%
Total 6000 - Compensation 740,457 2,704,623 27%
6110 - Tuition Remibursement 719 6,000 12%
6120 - Uniforms 8,776 23,000 38%
6130 - Recruitment 7,000
6140 - Professional Development 2,315 8,000 29%
6220 - Community Initiatives
6230 - Community Events 1,695 7,000 24%
6310 - Telephone 7,515 20,000 38%
6320 - Wireless Communications 4,755 14,000 34%
6330 - Communications Contracts 29,250
6340 - Interoperability 170 6,000 3%
6350 - Internet Access 916 3,000 31%
6360 - Data Fees 490 2,500 20%
6420 - Computer Expense 2,500
6440 - IT Support 10,019 25,000 40%
6460 - Software Contract 3,500
6540 - Insurance - Other
6545 - Insurance - Auto 32,098 32,000 100%
6550 - Insurance - Liability 33,621 30,000 112%
6570 - Equipment Lease 1,937 8,000 24%
6580 - Contractual Services 891 12,000 7%
6620 - Fuel 18,288 65,000 28%
6640 - Vehicle Repairs and Maintenance 22,273 50,000 45%
6650 - Vehicle Body Repairs 7,036 16,000 44%
6670 - Equipment Maintenance 517 2,000 26%
6680 - Weapon Repairs and Supplies 3,500
6710 - Building Maintenance 382
6825 - Membership 500
6835 - Travel 1,000
6850 - Office Supplies 2,260 10,000 23%
6855 - Postage 7 1,000 1%
6865 - Supplies 413 4,000 10%
6885 - Finger Printing 164 2,500 7%
6890 - Utilities 5,153 10,000 52%
Total Expense 902,865 3,108,873 29%
Net Ordinary Income -902,865 -3,108,873 29%
Other Income/Expense
Other Expense
6970 - Capital Outlay 84,011 110,000 76%
Total Other Expense 84,011 110,000 76%
Net Other Income -84,011 -110,000 76%
Net Income -986,876 -3,218,873 31%

Interim Financials, Subject to Change



10:35 AM
11/10/16

Town of Bladensburg

Public Works YTD vs Budget

July through October 2016

Ordinary Income/Expense

Expense
6000 -

Compensation

6010 - Regular Pay
6020 - Overtime

6030 - FICA

6040 - Health Insurance
6050 - Pension

6060 - Workers Comp

Total 6000 - Compensation

6120 -
6140 -

6350 -
6620 -
6640 -
6670 -
6710 -
6720 -
6740 -
6750 -
6760 -
6780 -
6790 -
6835 -
6850 -
6860 -
6870 -
6890 -

Uniforms
Professional Development

Internet Access

Fuel

Vehicle Repairs and Maintenance
Equipment Maintenance
Building Maintenance
Grounds Maintenance
Street Lights

Sanitation Contract
Landfill Fees
Engineering

Janitorial Services
Travel

Office Supplies

Shop Supplies

Tools

Utilities

Total Expense

Net Ordinary Income

Other Income/Expense
Other Expense
6970 - Capital Outlay

Total Other Expense

Net Other Income

Net Income

Interim Financials, Subject to Change

Jul - Oct 16

68,162
2,896
5,351

22,039

171
3,981

102,601
1,276

360
3,000
1,954

152

23,502
7,338
12,947
41,245
4,472

7,326

1,218

2,364
209,756
-209,756

50,793
50,793
-50,793
-260,549

Budget

233,944
16,036
19,124
66,401
18,193
15,970

369,668

6,000
5,000

1,500
17,000
25,000
10,500
75,000
30,000
50,000

150,000
20,000

2,500

19,000
500

3,000
2,000
12,000

798,668
-798,668

55,000
55,000
-55,000
-853,668

% of Budget

41%
20%
26%
26%

92%
92%
92%
31%




12:45 PM Town of Bladensburg

11110116 Grants YTD vs Budget
July through October 2016

Ordinary Income/Expense
Expense
6900 - Grants - Restricted
6910 - MD Energy Assistance
6920 - Community Legacy
6930 - CDBG
6940 - Highway User Projects

Total 6900 - Grants - Restricted
Total Expense
Net Ordinary Income

Net Income

Interim Financials, Subject to Change

Jul - Oct 16

408,074
100,000
75,218
51,586

634,877
634,877
-634,877
-634,877

Budget

675,000
250,000
100,000
150,527

1,175,527
1,175,527
-1,175,527
-1,175,527

% of Budget

60%
40%
75%
34%

54%
54%
54%
54%
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