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TOWN COUNCIL MEETING 

Calendar of Meetings 

● ICMA-RC Meeting (For Staff) – December 15, 2014 (10AM - 1PM)

Fiscal Analysis 

● Local Property Taxes Collected as of 11/30/14 - $2,571,210

● Outstanding Personal Property Tax Balance -   $271,641 (Town Businesses Owing PPT
monies as of 11/30/14)

Finance Objectives 

● Continue personal property tax collection efforts

● Correct accounting internal control deficiencies where they exist

● Review monthly financial activities for discrepancies

● Respond to public information act requests

● Finalize open enrollment changes

● Prepare second round of personal property tax write-off’s (bad debt)

● Finalize payroll tax file for 2014

● Perform semi-annual fiscal review




















