
Town of Bladenburg
General Fund Budget Worksheet

For Fiscal Year Ending June 30, 2015

Date:  6/3/2014  9:34 AM ADOPTED Summary

DESCRIPTION
 FY 2013 
ACTUAL 

 FY 2014 
BUDGET 

FY2014 
PROJECTION

ADOPTED          
FY 2015 

BUDGET
CHANGE FY 

14-FY 15 $
CHANGE FY 
14-FY 15 %

REVENUE

      Total Local Property Taxes        3,430,114          3,402,735           3,425,865       3,439,612 36,877           1%
      Total Local Income Taxes           438,470             380,620              427,742          428,239 47,619           13%
      Total Other Local Taxes               4,592 6,143 3,295              3,071 (3,072)            -50%
      Total License & Permits             65,572               64,811                67,155            66,174 1,363             2%
      Total Federal 46,990            - 358 34,938          34,938           0%
      Total State           345,728             608,015              720,009          802,959 194,944         32%
      Total County             98,560               29,856                24,938            27,356 (2,500)            -8%
      Total Service charges             81,351               79,719                71,962            72,720 (6,999)            -9%
      Total Franchse Fees           120,004               98,344              119,268          116,700 18,356           19%
      Total Other revenue           154,382             753,693                80,007          743,261 (10,432)          -1%

TOTAL REVENUE         4,785,763          5,423,936            4,940,599       5,735,030          311,094 6%

EXPENDITURES

Total Expenditures- Mayor & Council           169,940             283,387              223,385          250,085 (33,302)          -12%
Total Expenditures- Town Clerk           207,555             229,505              223,513          239,495 9,990             4%
Total Expenditures- Town Administrator           407,646             625,314              783,339          823,156 197,842         32%
Total expenditures- Finance           393,679             414,563              440,828          438,951 24,388           6%
Total expenditures- Code Enforcement 245,645          268,124 248,212             - (268,124)        -100%
Total expenditures- Public Safety        2,576,983          2,635,473           2,471,885       2,946,681 311,208         12%
Total expenditures- Public Works           838,529             967,571              810,047       1,036,663 69,092           7%

TOTAL EXPENDITURES         4,839,977          5,423,937            5,201,210       5,735,030          311,093 6%

Change in  Fund Balance -54,214 -1 -260,611 0 1 0%

Total Capital Outlays 69,500 110,479 40,979 59%

Variance Fund Balance vs Capital Outlays -54,214 69,499 -260,611 110,479 40,980 59%

Capital Outlay Details
Mayor & Council 20,000

Town Clerk 0
Town Administrator 0

 Finance 0
Public Safety 55,000
Public Works 35,479 TAX RATE IS 2.09 CENTS/100

Total Capital Out 110,479$  

 FY15 BUDGET ASSUMPTIONS:

FY 15 REAL ESTATE PROPERTY TAX
RATE IS .74 CENTS/100
FY 15 BUSINESS PERSONAL PROPERTY 



Town of Bladenburg
General Fund Budget Worksheet

For Fiscal Year Ending June 30, 2015

Date:  6/3/2014  9:34 AM ADOPTED

DESCRIPTION  FY 2013 
ACTUAL 

 FY2014 
BUDGET 

FY2014 
PROJECTION

ADOPTED          
FY 2015 

BUDGET
CHANGE FY 

14-FY 15 $

CHANGE 
FY 14-FY 15 

%

REVENUE

Local Property Taxes
               Real Estate Taxes 40000 2,745,396 2,782,059 2,764,192 2,764,192 (17,867) -0.6%
               Personal Property Taxes 40001 684,718 620,676 661,673 675,420 54,744 8.8%
               Penalty on Delinquent Taxes 40002 0 0 0 0 0 0.0%
      Total Local Property Taxes 3,430,114 3,402,735 3,425,865 3,439,612 36,877 1.1%

Local Income Taxes
               State Income Taxes 41000 438,470 380,620 427,742 428,239 47,619 12.5%
      Total Local Income Taxes 438,470 380,620 427,742 428,239 47,619 12.5%

Other Local Taxes
               Admissions & Amusement Taxes 42000 4,592 6,143 3,295 3,071 (3,072) -50.0%
      Total Other Local Taxes 4,592 6,143 3,295 3,071 (3,072) -50.0%

License & Permits
               Alcoholic Beverage License 43000 1,283 1,283 1,739 1,726 443 34.5%
               Local Entertainment 43001 0 0 0 0 0 0.0%
               County Traders License 43002 10,386 9,189 10,485 10,185 996 10.8%
               Local Business License 43003 48,153 48,913 49,344 48,516 (397) -0.8%
               Sign Permit 43004 2,718 2,706 2,723 2,715 9 0.3%
               Coin Machine License 43005 550 600 534 550 (50) -8.3%
               Penalties 43006 0 0 0 0 0 0.0%
               Building Permits 43007 2,137 1,800 1,890 2,137 337 18.7%
               Use & Occupancy Permits 43008 345 320 440 345 25 7.8%
      Total License & Permits 65,572 64,811 67,155 66,174 1,363 2.1%

Federal
               Police Aid 44000 0 0 0 0 0 0.0%
               Grants 44001 46,990 0 358 34,938 34,938 0.0%
               Special Projects 44002 0 0 0 0 0 0.0%
      Total Federal 46,990 0 358 34,938 34,938 0.0%

State
               Highway User Revenue 45000 32,894 78,754 88,632 81,028 2,274 2.9%
               Police Aid 45001 69,145 128,261 128,261 121,931 (6,330) -4.9%
               Grants 45002 243,689 346,000 499,516 450,000 104,000 0.0%
               Community Legacy Grant 45003 0 55,000 0 150,000 95,000 0.0%
               Special Projects 45004 0 0 3,600 0 0 0.0%
      Total State 345,728 608,015 720,009 802,959 194,944 32.1%

County
               County Disposal Fee Rebate 46000 22,484 22,484 22,484 22,484 0 0.0%
               Financial - Bank stock tax 46001 2,372 2,372 2,372 2,372 0 0.0%
               Public Works O.T. (Abatements) 46002 4,529 5,000 82 2,500 (2,500) -50.0%
               CDBG Road Construction 46003 69,175 0 0 0 0 0.0%
               Special Projects 46004 0 0 0 0 0 0.0%
      Total County 98,560 29,856 24,938 27,356 (2,500) -8.4%

Service Charges
               Dispatch Service Sharing 47000 62,000 62,000 62,000 62,000 0 0.0%
               Local Fines 47001 8,075 7,457 6,384 6,575 (882) -11.8%
               Public Safety O.T. Reimbursement 47004 8,126 5,500 0 0 (5,500) 0.0%
               Copier Administrative Fees 47002 1,627 1,978 1,780 1,880 (98) -5.0%
               Finger Printing 47003 1,523 2,784 1,798 2,265 (519) -18.6%
      Total Service charges 81,351 79,719 71,962 72,720 (6,480) -8.8%

Franchise Fees
               Cable Network 48001 120,004 98,344 119,268 116,700 18,356 18.7%

120,004 98,344 119,268 116,700 18,356 18.7%
Other Revenue
               Interest on Investments 49000 5,726 5,000 2,989 3,000 (2,000) -40.0%
               Insurance Recoveries 49001 70,472 5,000 3,441 5,000 0 0.0%
               Bus Shelter Income 49002 5,184 3,000 2,815 3,000 0 0.0%
               Discounts Earned 49003 0 0 0 0 0 0.0%
               Vehicle Deployment 49004 5,925 5,350 4,950 5,350 0 0.0%
               Property Rental 49005 39,828 48,228 48,134 48,228 0 0.0%
               Seized Asset Deposit 49006 0 0 0 0 0 0.0%
               Loan Repayment 49007 15,440 15,120 15,120 15,500 380 2.5%
               Events 49008 0 0 0 0 0 0.0%
               Community Resources 49009 0 0 0 0 0 0.0%
               Misc Revenue 49010 10,443 4,000 2,558 4,000 0 0.0%
               Transfer from Fund Balance 49011 0 667,995 0 657,883 (10,112) -1.5%
               Solar Energy Credits 49014 1,364 0 0 1,300 1,300 0.0%
               Gain on sale of asset 90000 0 0 0 0 0 0.0%
      Total Other revenue 154,382 753,693 80,007 743,261 (10,432) -1.4%

TOTAL REVENUE 4,785,763 5,423,936 4,940,599 5,735,030 311,094 5.7%



Town of Bladenburg
General Fund Budget Worksheet

For Fiscal Year Ending June 30, 2015

Date:  6/3/2014  9:34 AM ADOPTED

DESCRIPTION  FY 2013 
ACTUAL 

 FY2014 
BUDGET 

FY2014 
PROJECTION

ADOPTED          
FY 2015 

BUDGET

CHANGE 
FY 14-FY 

15 $

CHANGE 
FY 14-FY 15 

%

EXPENDITURES

MAYOR & COUNCIL
Department # 501

Compensation
               COMPENSATION 50100 40,840 58,790 51,895 62,103 3,313 5.6%
               OVERTIME 50101 0 0 0 0 0 0.0%
               FICA-ER 50102 3,239 4,497 3,714 4,751 254 5.6%
               WORKERS COMP. INSURANCE 50103 3,654 10,561 3,100 9,310 (1,251) -11.8%
               PENSION 50104 2,328 5,401 2,304 3,676 (1,725) -31.9%
               HEALTH INSURANCE 50105 28,057 38,224 33,172 44,631 6,407 16.8%
               SUPPLEMENTAL INSURANCE 50106 0 0 0 0 0 0.0%
               UNEMPLOYMENT INSURANCE 50107 0 0 0 0 0 0.0%
      Total Compensation 78,118 117,473 94,184 124,471 6,998 6.0%

General Administration
                UTILITIES 50200 0 0 0 0 0 0.0%
                TELEPHONE 50201 0 0 0 0 0 0.0%
                WIRELESS COMMUNICATIONS 50202 5,198 4,800 4,480 4,800 0 0.0%
                POSTAGE 50203 0 0 0 0 0 0.0%
                OFFICE SUPPLIES 50204 2,950 2,500 1,960 2,500 0 0.0%
                EQUIPMENT LEASE 50205 0 0 0 0 0 0.0%
                FUEL 50206 3,673 2,600 3,389 3,700 1,100 42.3%
                TRAVEL 50207 0 0 0 0 0 0.0%
                TUITION REIMBURSEMENT 50208 0 0 0 0 0 0.0%
                CONTRACTUAL SERVICES 50209 0 1,000 0 1,000 0 0.0%
                PROFESSIONAL DEVELOPMENT 50210 15,564 36,000 23,752 27,000 (9,000) -25.0%
                MEMBERSHIP 50211 11,261 11,364 10,242 11,364 0 0.0%
                VEHICLE REPAIR & MAINTENANCE 50212 1,972 2,500 534 1,500 (1,000) -40.0%
                AUTO INSURANCE 50213 0 0 0 0 0 0.0%
                EVENTS 50218 7,128 12,000 14,405 15,000 3,000 25.0%
                BUSINESS MEETINGS 50231 3,744 3,500 4,815 4,000 500 14.3%
                BUILDING MAINTENANCE 50234 0 0 0 0 0 0.0%
                PUBLIC OFFICIAL INSURANCE 50244 1,005 1,300 1,398 1,400 100 7.7%
                COUNCIL PROJECTS 50246 2,649 2,500 2,500 2,500 0 0.0%
                EMPLOYEE RECOGNITION 50248 796 3,500 1,671 2,000 (1,500) -42.9%
                COMMUNITY GRANTS 50250 5,705 5,000 5,000 5,000 0 0.0%
                PATRIOTIC COMMITTEE 50263 298 850 316 850 0 0.0%
                RECREATION COUNCIL 50264 0 3,500 0 2,500 (1,000) -28.6%
                SENIOR CITIZEN PROJECTS 50267 5,026 4,500 4,500 4,500 0 0.0%
                YOUTH PROJECTS 50268 1,817 8,000 1,096 8,000 0 0.0%
                COMMUNITY INIATIVES 50269 6,763 10,000 5,144 7,000 (3,000) -30.0%
                COMMUNITY DONATION 50277 0 1,000 1,000 1,000 0 0.0%
                SPECIAL PROJECTS 50300 0 0 0 0 0 0.0%
      Total General Administration 75,549 116,414 86,201 105,614 (10,800) -9.3%

Capital outlay
                 CAPITAL EXPEDITURE 50400 16,273 49,500 43,000 20,000 (29,500) -59.6%
      Total Capital outlay 16,273 49,500 43,000 20,000 (29,500) -59.6%

Total Expenditures- Mayor & Council 169,940 283,387 223,385 250,085 (33,302) -11.8%
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 FY2014 
BUDGET 

FY2014 
PROJECTION
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BUDGET

CHANGE 
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15 $

CHANGE 
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EXPENDITURES

TOWN CLERK
Department # 502

Compensation
               COMPENSATION 50100 120,688 131,407 131,407 135,119 3,712 2.8%
               OVERTIME 50101 3,571 2,500 2,947 2,500 0 0.0%
               FICA-ER 50102 9,263 10,244 10,278 10,528 284 2.8%
               WORKERS COMP. INSURANCE 50103 19,621 22,614 13,774 22,304 (310) -1.4%
               PENSION 50104 11,153 12,556 11,066 11,171 (1,385) -11.0%
               HEALTH INSURANCE 50105 13,294 14,537 15,239 17,662 3,125 21.5%
               SUPPLEMENTAL INSURANCE 50106 0 0 0 0 0 0.0%
               UNEMPLOYMENT INSURANCE 50107 0 0 0 0 0 0.0%
               EMPLOYEE INCENTIVE COMPENSATION50108 500 0 0 0 0 0.0%
      Total Compensation 178,090 193,858 184,711 199,284 5,426 2.8%

General Administration
                UTILITIES 50200 9,366 11,787 10,127 11,787 0 0.0%
                TELEPHONE 50201 389 500 420 500 0 0.0%
                WIRELESS COMMUNICATIONS 50202 960 960 960 960 0 0.0%
                POSTAGE 50203 782 1,000 1,766 1,750 750 75.0%
                OFFICE SUPPLIES 50204 6,869 5,000 7,053 5,500 500 10.0%
                EQUIPMENT LEASE 50205 8,726 7,000 9,272 10,464 3,464 49.5%
                FUEL 50206 0 0 0 0 0 0.0%
                TRAVEL 50207 139 250 248 250 0 0.0%
                TUITION REIMBURSEMENT 50208 0 0 0 0 0 0.0%
                CONTRACTUAL SERVICES 50209 0 1,000 0 1,000 0 0.0%
                PROFESSIONAL DEVELOPMENT 50210 35 750 0 750 0 0.0%
                MEMBERSHIP 50211 150 250 150 250 0 0.0%
               VEHICLE REPAIR & MAINTENANCE 50212 0 0 0 0 0 0.0%
                FLOWERS 50220 1,213 900 924 1,500 600 66.7%
                ELECTION COSTS 50247 0 750 2,383 0 (750) 0.0%
                HISTORIC PROMOTION 50251 375 5,000 5,000 5,000 0 0.0%
                REFERENCE MATERIALS 50253 461 500 500 500 0 0.0%
                COMMUNITY INIATIVES 50269 0 0 0 0 0 0.0%
                SPECIAL PROJECTS 50300 0 0 0 0 0 0.0%
      Total General Administration 29,465 35,647 38,802 40,211 4,564 12.8%

Capital outlay
                 CAPITAL EXPEDITURE 50400 0 0 0 0 0 0.0%
      Total Capital outlay 0 0 0 0 0 0.0%

Total Expenditures- Town Clerk 207,555 229,505 223,513 239,495 9,990 4.4%
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FY2014 
PROJECTION
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TOWN ADMINISTRATOR
Department # 503

Compensation
               COMPENSATION 50100 117,477 122,225 122,225 127,180 4,955 4.1%
               OVERTIME 50101 0 0 0 0 0 0.0%
               FICA-ER 50102 8,449 9,350 9,350 9,729 379 4.1%
               WORKERS COMP. INSURANCE 50103 15,599 17,979 7,619 10,437 (7,542) -41.9%
               PENSION 50104 10,856 12,228 10,775 10,810 (1,418) -11.6%
               HEALTH INSURANCE 50105 0 0 0 0 0 0.0%
               SUPPLEMENTAL INSURANCE 50106 0 0 0 0 0 0.0%
               UNEMPLOYMENT INSURANCE 50107 0 0 0 0 0 0.0%
               EMPLOYEE INCENTIVE COMPENSATION50108 250 0 0 0 0 0.0%
      Total Compensation 152,631 161,782 149,969 158,156 (3,626) -2.2%

General Administration
                UTILITIES 50200 0 0 0 0 0 0.0%
                TELEPHONE 50201 7,005 5,232 6,698 7,000 1,768 33.8%
                WIRELESS COMMUNICATIONS 50202 0 0 0 0 0 0.0%
                POSTAGE 50203 0 0 0 0 0 0.0%
                OFFICE SUPPLIES 50204 72 500 239 500 0 0.0%
                EQUIPMENT LEASE 50205 0 0 0 0 0 0.0%
                FUEL 50206 1,224 1,500 1,109 1,500 0 0.0%
                TRAVEL 50207 0 1,000 0 1,000 0 0.0%
                TUITION REIMBURSEMENT 50208 0 0 0 0 0 0.0%
                CONTRACTUAL SERVICES 50209 12,325 20,000 18,845 18,500 (1,500) -7.5%
                PROFESSIONAL DEVELOPMENT 50210 552 3,000 0 1,500 (1,500) -50.0%
                MEMBERSHIP 50211 0 0 0 0 0 0.0%
                BUSINESS MEETINGS 50231 188 2,000 1,500 (500) -25.0%
                WEBSITE MAINTENANCE 50252 102 500 308 500 0 0.0%
                LEGAL EXPENSES 50258 19,976 18,000 26,431 20,000 2,000 11.1%
                ADVERTISING 50259 4,012 2,300 3,458 4,000 1,700 73.9%
                CABLE NETWORK SUPPLIES 50260 1,788 2,500 1,523 2,500 0 0.0%
                NEWSLETTER PRODUCTION 50262 6,478 6,000 4,731 6,500 500 8.3%
                COMMUNITY INIATIVES 50269 0 5,000 0 0 (5,000) 0.0%
                GRANT EXPENSE 50278 201,293 376,000 555,029 600,000 0 0.0%
      Total General Administration 255,015 443,532 618,371 665,000 (2,532) 49.9%

Capital outlay
                 CAPITAL EXPEDITURE 50400 0 20,000 15,000 0 (20,000) 0.0%
      Total Capital outlay 0 20,000 15,000 0 (20,000) 0.0%

Total Expenditures- Town Administrator 407,646 625,314 783,339 823,156 197,842 31.6%
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FY2014 
PROJECTION

ADOPTED          
FY 2015 

BUDGET

CHANGE 
FY 14-FY 15 

$
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FINANCE

Department # 505
Compensation
               COMPENSATION 50100 135,864 141,704 141,704 147,834 6,130 4.3%
               OVERTIME 50101 0 500 0 500 0 0.0%
               FICA-ER 50102 10,410 10,879 10,664 11,348 469 4.3%
               WORKERS COMP. INSURANCE 50103 19,621 22,372 12,928 19,964 (2,408) -10.8%
               PENSION 50104 12,556 11,808 12,466 12,566 758 6.4%
               HEALTH INSURANCE 50105 16,694 19,043 18,883 21,249 2,206 11.6%
               SUPPLEMENTAL INSURANCE 50106 0 0 0 0 0 0.0%
               UNEMPLOYMENT INSURANCE 50107 0 0 0 0 0 0.0%
               EMPLOYEE INCENTIVE COMPENSATION50108 500 0 0 0 0 0.0%
      Total Compensation 195,645 206,306 196,644 213,461 7,155 3.5%

General Administration
                UTILITIES 50200 0 0 0 0 0 0.0%
                TELEPHONE 50201 0 0 0 0 0 0.0%
                WIRELESS COMMUNICATIONS 50202 960 960 960 960 0 0.0%
                POSTAGE 50203 53 300 121 300 0 0.0%
                OFFICE SUPPLIES 50204 2,227 2,000 2,975 2,800 800 40.0%
                EQUIPMENT LEASE 50205 0 0 0 0 0 0.0%
                FUEL 50206 0 0 0 0 0 0.0%
                TRAVEL 50207 171 250 25 250 0 0.0%
                TUITION REIMBURSEMENT 50208 0 1,500 0 1,500 0 0.0%
                CONTRACTUAL SERVICES 50209 1,414 2,000 1,003 2,000 0 0.0%
                PROFESSIONAL DEVELOPMENT 50210 1,394 1,500 97 1,500 0 0.0%
                MEMBERSHIP 50211 460 500 160 500 0 0.0%
                LIABILITY INSURANCE 50245 5,272 7,500 4,893 6,500 (1,000) -13.3%
                PAYROLL SERVICE 50254 4,168 7,500 3,964 6,500 (1,000) -13.3%
                BANK CHARGES 50255 3,666 3,000 3,197 3,700 700 23.3%
                AUDIT 50256 18,730 15,500 15,500 15,500 0 0.0%
                SOFTWARE CONTRACT 50257 2,797 2,600 2,600 2,700 100 3.8%
                PRINCIPAL 50265 102,662 108,981 108,981 136,391 27,410 25.2%
                INTEREST 50266 36,928 30,613 30,613 25,670 (4,943) -16.1%
                ENVIRONMENTAL INSURANCE 50274 11,139 11,139 5,903 5,904 (5,235) -47.0%
                BAD DEBT EXPENSE 50276 5,993 12,414 63,192 12,815 401 0.0%
      Total General administration 198,034 208,257 244,184 225,490 17,233 8.3%

Capital outlay
                 CAPITAL EXPEDITURE 50400 0 0 0 0 0 0.0%
      Total Capital outlay 0 0 0 0 0 0.0%

Total expenditures- Finance 393,679 414,563 440,828 438,951 24,388 5.9%
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CODE ENFORCEMENT
Department # 508

Compensation
               COMPENSATION 50100 162,529 169,810 169,810 0 (169,810) -100.0%
               OVERTIME 50101 4,643 6,000 4,965 0 (6,000) -100.0%
               FICA-ER 50102 12,359 13,450 13,503 0 (13,450) -100.0%
               WORKERS COMP. INSURANCE 50103 21,415 26,810 14,911 0 (26,810) -100.0%
               PENSION 50104 16,502 18,528 16,377 0 (18,528) -100.0%
               HEALTH INSURANCE 50105 25,872 28,566 26,710 0 (28,566) -100.0%
               SUPPLEMENTAL INSURANCE 50106 0 0 0 0 0 0.0%
               UNEMPLOYMENT INSURANCE 50107 0 0 0 0 0 0.0%
               EMPLOYEE INCENTIVE COMPENSATION50108 750 0 0 0 0 0.0%
      Total Compensation 244,070 263,164 246,275 0 (263,164) -100.0%

General Administration
                UTILITIES 50200 0 0 0 0 0 0.0%
                TELEPHONE 50201 0 0 0 0 0 0.0%
                WIRELESS COMMUNICATIONS 50202 0 0 0 0 0 0.0%
                POSTAGE 50203 0 0 0 0 0 0.0%
                OFFICE SUPPLIES 50204 597 1,000 977 0 (1,000) -100.0%
                EQUIPMENT LEASE 50205 0 0 0 0 0 0.0%
                FUEL 50206 0 0 0 0 0 0.0%
                TRAVEL 50207 0 500 0 0 (500) -100.0%
                TUITION REIMBURSEMENT 50208 0 0 0 0 0 0.0%
                CONTRACTUAL SERVICES 50209 0 1,000 0 0 (1,000) -100.0%
                PROFESSIONAL DEVELOPMENT 50210 0 0 0 0 0 0.0%
                MEMBERSHIP 50211 0 0 0 0 0 0.0%
                VEHICLE REPAIR & MAINTENANCE 50212 0 0 0 0 0 0.0%
                AUTO INSURANCE 50213 0 0 0 0 0 0.0%
                UNIFORMS 50214 960 960 960 0 (960) -100.0%
                UNIFORM REPLACEMENT 50215 18 500 0 0 (500) -100.0%
                VEHICLE BODY REPAIR 50216 0 0 0 0 0 0.0%
                EQUIPMENT SUPPLIES 50217 0 500 0 0 (500) -100.0%
                SAFETY SUPPLIES 50219 0 500 0 0 (500) -100.0%
      Total General expenditures 1,575 4,960 1,937 0 (3,460) -100.0%

Capital outlay
                 CAPITAL EXPEDITURE 50400 0 0 0 0 0 0.0%
      Total Capital outlay 0 0 0 0 0 0.0%

Total expenditures- Code Enforcement 245,645 268,124 248,212 0 (268,124) -100.0%
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PUBLIC SAFETY

Department # 601
Compensation
               COMPENSATION 50100 1,323,185 1,368,209 1,368,209 1,492,769 124,560 9.1%
               OVERTIME 50101 165,094 147,500 142,289 153,492 5,992 4.1%
               FICA-ER 50102 110,517 115,951 115,553 125,939 9,988 8.6%
               WORKERS COMP. INSURANCE 50103 198,833 223,418 132,774 229,539 6,121 2.7%
               PENSION 50104 121,060 131,047 120,084 126,780 (4,267) -3.3%
               HEALTH INSURANCE 50105 225,510 273,334 264,564 375,144 101,810 37.2%
               SUPPLEMENTAL INSURANCE 50106 0 0 0 0 0 0.0%
               UNEMPLOYMENT INSURANCE 50107 0 0 0 0 0 0.0%
               EMPLOYEE INCENTIVE COMPENSATION50108 5,750 0 0 0 0 0.0%
      Total Compensation 2,149,949 2,259,459 2,143,473 2,503,663 244,204 10.8%

General administration
                UTILITIES 50200 9,869 13,000 10,878 11,000 (2,000) -15.4%
                TELEPHONE 50201 9,378 8,500 9,278 8,500 0 0.0%
                WIRELESS COMMUNICATIONS 50202 4,258 3,500 3,860 3,500 0 0.0%
                POSTAGE 50203 1,061 1,500 1,650 1,500 0 0.0%
                OFFICE SUPPLIES 50204 7,809 7,500 8,603 8,000 500 6.7%
                EQUIPMENT LEASE 50205 11,814 8,000 9,606 8,500 500 6.3%
                FUEL 50206 87,763 73,000 62,952 70,000 (3,000) -4.1%
                TRAVEL 50207 66 1,500 508 1,000 (500) -33.3%
                TUITION REIMBURSEMENT 50208 1,736 10,000 7,331 10,000 0 0.0%
                CONTRACTUAL SERVICES 50209 9,450 14,500 9,432 16,900 2,400 16.6%
                PROFESSIONAL DEVELOPMENT 50210 3,411 5,000 2,018 5,000 0 0.0%
                MEMBERSHIP 50211 285 500 285 500 0 0.0%
                VEHICLE REPAIR & MAINTENANCE 50212 36,021 55,000 41,996 50,000 (5,000) -9.1%
                AUTO INSURANCE 50213 32,450 32,000 30,230 33,500 1,500 4.7%
                UNIFORMS 50214 18,873 15,000 20,969 19,460 4,460 29.7%
                UNIFORM REPLACEMENT 50215 7,679 5,000 2,980 6,000 1,000 20.0%
                VEHICLE BODY REPAIR 50216 734 5,000 250 2,500 (2,500) -50.0%
                EQUIPMENT SUPPLIES 50217 77 7,000 596 5,000 (2,000) -28.6%
                EVENTS 50218 6,861 5,000 5,201 5,000 0 0.0%
                SAFETY SUPPLIES 50219 1,257 1,000 0 1,000 0 0.0%
                FLOWERS 50220 771 250 498 300 50 20.0%
                RADIO MAINTENANCE CONTRACT 50221 25,108 25,408 25,408 26,457 1,049 4.1%
                TELEPHONE CONTRACT 50222 4,653 5,000 4,009 5,000 0 0.0%
                REORDER CONTRACT 50223 0 3,700 0 3,000 (700) -18.9%
                WEAPON REPAIR & SUPPLIES 50224 3,240 5,000 2,686 5,000 0 0.0%
                INTEROPERABILITY 50225 2,565 3,000 1,580 19,201 16,201 540.0%
                CERT 50226 1,411 2,000 1,336 2,000 0 0.0%
                DATA FEES 50227 6,796 8,900 4,906 8,900 0 0.0%
                RECRUITMENT 50228 6,315 5,000 9,135 7,000 2,000 40.0%
                INTERNET ACCESS 50229 2,732 4,000 2,631 4,300 300 7.5%
                RADAR CERTIFICATION 50230 360 700 450 700 0 0.0%
                BUSINESS MEETINGS 50231 279 1,000 213 500 (500) -50.0%
                SOFTWARE CONTRACT 50257 3,680 3,500 3,680 3,600 100 2.9%
                COMMUNITY INIATIVES 50269 1,372 4,000 1,256 4,000 0 0.0%
                EQUIPMENT MAINTENANCE 50271 340 4,500 517 3,500 (1,000) -22.2%
                COMPUTER MAINTENANCE & SUPPLIES50272 2,694 2,500 580 2,500 0 0.0%
                COMMUNITY DONATION 50277 1,000 0 0 0 0 0.0%
                PERSONAL LIABILITY INSURANCE 50273 16,865 23,500 21,263 22,500 (1,000) -4.3%
                APPLICANT FINGER PRINTING 50275 1,071 2,556 1,897 2,700 144 5.6%
      Total General administration 332,104 376,014 310,666 388,018 12,004 3.2%

Capital outlay
                 CAPITAL EXPEDITURE 50400 94,930 0 17,746 55,000 55,000 0.0%
      Total Capital outlay 94,930 0 17,746 55,000 55,000 0.0%

Total expenditures- Public Safety 2,576,983 2,635,473 2,471,885 2,946,681 311,208 11.8%
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%
EXPENDITURES

PUBLIC WORKS

Department # 701
Compensation
               COMPENSATION 50100 167,457 223,828 223,828 280,930 57,102 25.5%
               OVERTIME 50101 5,699 16,878 8,559 12,878 (4,000) -23.7%
               FICA-ER 50102 12,972 18,414 15,594 22,476 4,062 22.1%
               WORKERS COMP. INSURANCE 50103 25,931 32,500 13,288 21,207 (11,293) -34.7%
               PENSION 50104 13,807 27,389 13,687 23,879 (3,510) -12.8%
               HEALTH INSURANCE 50105 36,065 54,109 47,498 78,408 24,299 44.9%
               SUPPLEMENTAL INSURANCE 50106 0 0 0 0 0 0.0%
               UNEMPLOYMENT INSURANCE 50107 0 0 0 0 0 0.0%
               EMPLOYEE INCENTIVE COMPENSATION50108 1,000 0 0 0 0 0.0%
      Total Compensation 262,931 373,118 322,455 439,778 66,660 17.9%

General administration
UTILITIES 50200 10,334 8,500 8,369 9,500 1,000 11.8%
TELEPHONE 50201 5,037 4,500 4,324 4,500 0 0.0%
WIRELESS COMMUNICATIONS 50202 1 0 0 0 0 0.0%
POSTAGE 50203 0 0 0 0 0 0.0%
OFFICE SUPPLIES 50204 584 1,500 1,379 1,500 0 0.0%
EQUIPMENT LEASE 50205 0 0 0 0 0 0.0%
FUEL 50206 18,236 19,500 17,464 18,500 (1,000) -5.1%
TRAVEL 50207 0 1,000 0 500 (500) -50.0%
CONTRACTUAL SERVICES 50209 10,627 12,500 0 12,500 0 0.0%
PROFESSIONAL DEVELOPMENT 50210 60 1,000 0 1,000 0 0.0%
VEHICLE REPAIR & MAINTENANCE 50212 25,014 30,500 16,047 27,500 (3,000) -9.8%
UNIFORMS 50214 2,498 3,000 2,593 3,100 100 3.3%
UNIFORM REPLACEMENT 50215 276 1,000 927 1,500 500 50.0%
VEHICLE BODY REPAIR 50216 0 0 0 0 0 0.0%
EQUIPMENT SUPPLIES 50217 1,976 3,000 2,196 2,500 (500) -16.7%
SAFETY SUPPLIES 50219 560 5,150 3,563 4,500 (650) -12.6%
INTERNET ACCESS 50229 1,080 1,500 1,085 1,500 0 0.0%
BUSINESS MEETINGS 50231 0 500 0 500 0 0.0%
BEAUTIFICATION 50232 4,457 8,750 3,943 8,500 (250) -2.9%
LAND MAINTENANCE 50233 8,349 17,500 4,847 16,500 (1,000) -5.7%
BUILDING MAINTENANCE 50234 116,683 76,000 92,466 75,000 (1,000) -1.3%
ENGINEERING SERVICES 50235 0 2,500 0 2,500 0 0.0%
HIGHWAY & STREET MAINTENANCE 50236 31,454 78,753 28,559 70,806 (7,947) -10.1%
STREET LIGHTING 50237 46,202 52,000 38,473 45,000 (7,000) -13.5%
SANITATION CONTRACT 50238 128,647 136,000 128,603 160,000 24,000 17.6%
SANITATION LANDFILL 50239 14,500 18,500 17,621 15,500 (3,000) -16.2%
LEAF DISPOSAL 50240 6,370 6,500 5,726 6,500 0 0.0%
TOOLS 50241 1,386 1,500 2,003 1,500 0 0.0%
JANITORIAL SERVICES 50242 16,953 20,500 18,869 20,500 0 0.0%

               CDGB ROAD CONSTRUCTION 50243 59,675 0 3,500 0 0 0.0%
               COMMUNITY TRANSPORTATION 50249 39,548 40,000 34,376 40,000 0 0.0%
               COMMUNITY LEGACY 50261 0 0 0 0 0 0.0%
               SHOP SUPPLIES 50270 3,202 2,000 4,627 3,500 1,500 75.0%
               EQUIPMENT MAINTENANCE 50271 5,589 7,000 10,644 6,500 (500) -7.1%
               APPLICANT FINGER PRINTING 50276 0 1,000 1,000 0 (1,000) 0.0%
               GRANT EXPENSE 50278 0 25,000 25,000 0 (25,000) 0.0%
      Total General administration 559,298 586,653 478,205 561,406 (25,247) -4.3%

Capital outlay
CAPITAL EXPEDITURE 50400 16,300 7,800 9,387 35,479 27,679 0.0%

      Total Capital outlay 16,300 7,800 9,387 35,479 27,679 0.0%

Total expenditures- Public Works 838,529 967,571 810,047 1,036,663 69,092 7.1%
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